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FOREWORD. 

The  American  Relief  Administration  European  Children  s Fund  Mission  to  Roland  has  had  essen- 
tially the  following  tasks: 

a)  the  building  up  of  a native  organisation  for  the  distribution  of  the  relief  material  sent  from  Amer- 
ica, as  Well  as  of  that  contributed  locally  in  Poland, 

b)  the  distribution  of  food  in  Poland  during  1920  and  a part  of  1921,  through  the  „food  drafP  system, 

c)  the  distribution  of  miscellaneous  relief  gifts  to  needy  persons  of  the  intellectual  class,  to  university 

students  and  professors,  and  in  1920,  at  the  time  of  the  Bolshevik  invasion,  to  refugees, 

d)  serving  as  one  of  the  communication  links  between  London  and  the  ARA  operation  in  Russia, 

as  well  as  arranging  for  the  transport  across  Poland  of  a part  of  the  relief  supplies  destined  for  Russia. 

The  principal  work  has  been  that  of  child  feeding,  for  which  the  internal  system  of  distribution  and 
administration  has  been  entrusted  to  the  native  organisation,  created  by  the  American  Relief  Administration 
in  co-operation  with  the  Polish  Government,  and  known  as  the  Polsko- Amerykahski  Komitet  Pomocy  Dzie- 
ciom  (Polish- American  Childrens  Relief  Committee). 

This  volume  has  as  its  object  the  permanent  record  of  the  joint  American  and  Polish  relief  undertak- 
ing, in  which  millions  of  persons  both  in  the  United  States  and  in  Poland  have  been  share-holders,  and 
who  as  share-holders  will  wish  to  be  informed  as  to  its  activity  and  its  results.  Behind  the  words,  the  figures,  the 
pictures  in  the  following  pages,  there  is  a story  of  effort  and  sacrifice  which  can  never  be  completely  told. 
In  particular,  the  devotion  of  the  American  and  Polish  field  personnel  engaged  in  the  relief  operation  is 
best  bespoken  by  the  thousands  of  distant  and  widely  separated  points  to  which  they  have  brought  aid,  in 
the  face  of  defective  communications,  contagious  diseases,  and  countless  other  obstacles.  Their  courage  and 
perseverance  have  left  no  needy  village  in  Poland,  no  cross-roads  which  do  not  know  the  familiar  emblem 
of  the  crossed  Polish  and  American  flags. 

Three  years  have  now  passed  since  the  beginning  of  the  child  relief  operation  in  Poland.  During 
this  period  the  new  republic,  with  her  liberty  suddenly  regained* through  the  world  War,  has  been  steadily 
and  surely  forging  those  permanent  links  — in  the  internal  chains  of  organisation  and  normal  life  and  in 
the  external  chains  of  international  friendship  — which  have  won  for  her  definitely  a place  among  the  na- 
tions of  the  World.  Thousands  of  factories,  idle  in  the  beginning  of  1919,  are  now  active.  Tens  of  thou- 
sands of  square  kilometers  of  soil  which  were  giving  little  or  no  production  in  1919  are  this  year  yielding 
almost  their  prewar  crop.  Poland  henceforth  is  thus  enabled  not  only  to  meet  its  own  needs  but  to  export 
both  its  agricultural  and  manufactured  products. 

It  will  be  a source  of  genuine  gratification  to  those  millions  of  donors  whose  generosity  has  made  the 

relief  action  in  Poland  possible,  to  know  that  they  have  not  only  contributed  to  a constructive  work  but 

that  they  have  supported  an  undertaking  of  positive  accomplishment  carried  on  in  a constructive  environment. 
America’s  task  is  now  completed;  the  hundreds  of  thousands  of  children  to  whom  this  Work  has  meant  life 
and  health,  have  been  carried  through  a critical  period.  With  the  withdrawal  of  the  American  Relief  Admi- 
nistration, however,  the  work  which  it  has  initiated  will  not  cease.  The  P olish  Government  has  fully  and 
officially  taken  over  the  responsibility  for  the  continuance  oj  the  relief  action,  through  the  P . A.  K..  P.  D., 
in  those  needier  sections  of  Poland  which  on  account  of  war  devastation  are  not  yet  entirely  able  to  sup- 
port themselves.  Besides  the  purely  relief  operation,  the  Polsko- Amerykanski  Komitet  Pomocy  Dzieciom  is 
now  conducting  a permanent  and  country-wide  work  for  the  education  of  mothers  and  the  welfare  of  children. 

We  point  out  in  this  volume  the  important  share  in  the  past  relief  action  contributed  by  the  Polish 

Government  and  the  Polish  people.  Not  only  has  there  been  a most  excellent  and  sincere  co-operation  be- 
tween the  American  Relief  Administration  and  the  Polish  Government  during  the  past  three  years;  but  the 
thousands  of  Polish  citizens  throughout  the  country  who  have  tirelessly  and  unsparingly  given  their  efforts 
in  carrying  out  the  relief  operation,  have  reflected  most  conscientiously  the  humanitarian  ideals  of  the  do- 
nors who  have  made  this  undertaking  possible. 


Maurice  Pate, 

Director  P.  A.  K.  P.  D. 


P.  S.  Baldwin, 

Chief,  A.  R.  A.  E.  C.  F. 
Mission  to  Poland. 


A.RAE.C.F. 
EiUU  D. 


.. — 


wnjjjJjjjiJiM 


r ^ ; - 


r' 


o 


/ >• 


Gftbohij^ 

« ..  /T* 


^oiedxaq/ 

♦ * . 

*-.  o 

ot,  ^ 

4)^*^  O 

n r»  ■ *■ 


/ I I 


O O 


°5’ 


A 


f. . 


••Q  « O O 


■*••••* 


■■■•.  o 

y‘®eTynvd.Z- 

^ o y^'  \ 


o 

,;o'o 

; o °o®  ^-  cj  ... 

I 

•••-  rt  o.»i^  o ; 


i *\c 


§^o  (• 

.Tft>  o} 


V 


o 


o 


I I- 

|C  OOO 


o oo 


'•TO 


c./  . • o \ 


Tprujt 


^j- 


/ TCol/io^ 

I 

o ^ J 

EXvr 

i 


o 


Sohofl^j 


/ "'ooOo  ^ 

.J.  c o Ctf^.0 


o o o 


\o 


lek-%00^^0) 


'“O' 


o. 


/o  o 


- w - O O- 

O «’-®  Oo®oO®  oO  o «.  o’- 

O - O 00  o.-;v~^o,-..^.-oi 


O cj. 


Ostft^tekcL  ° 

f , ••  rrt 


-•0 


o \ 

Wof/a/f?^X'  ^ 


I t 


f / vzri/fn 


o V'\.  ■ 

' 2 „ ■;  o / ® / o ° p Vo 

vs  @ ■'•“'°  O •?”•  °C° V” 

,,--5,.e JfV^i 'i  ^ 'f  ° “ ° ^ 

oHi%a#iwArd  ....A  !,-S  o c 0 ° ' — 2®  o«*  o f-3'  , 


***♦% 


«5 


®o  '0° 

n ° r.  ® : ® ^ 

t ° ^ \ o ® ojsararu^hcxe,  ® © o • 

® rt  <S  ® ooWooo  ‘C..  I 

jo''o  °°b°  c>r®°  o''""' 

>.  . ../  o °o  " ‘i  - ' ■ 

o 


00 


« o 


O o ® V o .-  -^ 

.»j-*o  o V--*. 
••  o 


o •** 


c 


• o 

o 


KoniTv 


: Abto 


©-ft/UA* 


o 


-•V 


.•s#*' 


f o o 


o 


V, 


rt  ••-/’  Siemdz 

*'  ••■  „ 

I o 


O 


iW/W/ZTl 

I ® 


^•^o'fXfJladomsk 
JOo^-  ® 


?VXxCc^-*“: 
o \ 
i 

rt  9-  -' 


^J(ozienLce- 


o ^ V 
o o 


0^1 


O 0^0 


O /o 


o f / o 


^ • ,:  O 

■>  Eadom  . '.  V 

■>.  /■  "'  '■••. 


o . 

\tiarv^ 

^ ° liuha. 


^ o c 


u-^3/ 


) I 


u o 


OnO 


O ,.-.>p  >.. 

J o ° r-..: '••■■"■'/  ifjVierzb/dk 

O ^ .•^^•••“-■■'  O ® ''i.-P©  — •■*  ■ '•. 

■•  ¥ ...  ' <J  \ \ O \ .. 

\o  o o ■;  \ o r ^ /«  .-  S 

i.^P^%A®>K  ^©KieU^fO 

p P E K - \*^  . ■ '•■«,/' -lo  or  7^  • '.W31  o ?‘  o’o  '*V  *- 

£ iS 


l.,.EKn  5)000  0 0 - .OrtOrtO^oO  - - 


Oo 


o o c 


•^•v^oa^OOOo  °OrtO^^  'ooo 

< liiKKn  5oooOoo  0°Oo^s),.  o © ‘o^o'^o^ocO  - qO 

Xliona  o 1 §)oooOo®  coOo<^  O V o^o0^o;-o.o  o O 
> :.  oo  o\|^coO^|^f^cv>VA^  ® 

■^'  ,.-■*■  ©A>t/«^ytaro  ^So  ° ° oo)'^;-“o  o '^Oo  o O 

re  b o 0°  7 .., .,:  o o \..-  o^  o p\  ®<b  r 

• £ 


O O O 


Oo  o 


o o 


lC 


‘b»\c 


iZajaikn^ 

1 A.  /So  00®::^  ° V®  ^Z®  Jc 


■•.O 


,b  / 

ibo  ./  \o%  ^ 


IV? 


l-.«  •.‘'Wo--- 

)Kra’0u/steffo 

■.oc°.'  O 

..  To° 

. 0 .:  ^ ^ 

fZamosc  • ? i.q  .. 

o o o^  o;  ' , o (o 
o -..©/Zo/Wo 


•’■  ObOo.‘^-‘  L ' 
rt  ‘^^VJ 

V;!rt'>°rt^'  0° 

*OO;O0Ol  o” 

rt  


I 


rt  00^ 
oo<^<^v^o°^\ 

° o^*^rt®  oA.  V 

O^oo  O ■•••>. 

° o°°o  oOo^ 

o ® o . 


..ooo^o 


ro  ^ofv.o  oj  00 

Vo)  o<5  p 


/©  oP®  b*'  o 


V-v°“o° 


00 @ 


o ,Oo  ,®  ® 


^ o o ;■.  , V 

o -^BeUk^  :'"  '^o  ® Jhibrw  oOsfrdq^’ 

' oo. 

^fejWOT  \ \ o g°^<  V^..  O -■•ii ••■•*■* o’"o  O 

jrp-.vr^  O Vo..  O-'*-  • 1 ©C  '’■••or  V ’'‘‘o  o ^ t cf  \ 

®rt  o'9^o°o  rt  . 


Tieszyn'^ 


V. « "r 

> • O o,-gV.... 

V„.-o  ° 

I ® 


Explanation  of  Sigi 
Objasitietifa  zriaknw 


iis*" 


4,.^  v‘ 


^ Sli^at/ntcrv 

^RegianaL  Office, 
ffiiipo  R^ouomej 

- Cammjtttee. 

^ Kmutetpoiuiatawy 

J^calttZesin.mMj(Jt  chUd. 

f^dtnr  actioniscovAu'led 
o . * 

Mi^sTOfoosci  mktdnfchja^fjadxv 
doapoiwuii  d^eo 


StaiejBifundwriQ^ 
" " ’ ikxmijcft  jpanst-ivcL 


% oiO‘=»/  Vob  o^/Vo--.^  o o / A X X 

V r®®  *?  tBxes^  ’■-• K"’ KamtanMi^^ 

;•;  -Jo^  ^.*  o «o  Grodek-^aq.®  ' ••  o^o<^  o® 

'■  ® o ^ - :>  o^O'.rt®  ®-'o  ©Bwh7/<-  CJ 

o;  ©fiwCo^  : o »rt  'b  ’J’  c*.  \ JioiMw  © -.  iiajUfrSl.,  ... 

■'--  ■■  - V'-- 


\ ^Zbaraz  ^ 


o 


■ C Osktt 


/ : ® i J/ohrui  ® 


Roundanes  af  EAJC-P-R* 

AdTmmxtratioe  Regiowi 
GnaujocL  r^amjb  aibntdstraxyjnjBgo  PAKPJ), 

Boundaries  of  EAJC,FJ). 
AdirdrdstratiDP^Dist^^ 

CranicapomiatiL  admmistrcLCXfjnego  PJLKFD, 


r»  ..  ®-®®.oO  ?VA  ®V  rt  ’ --'  r/®  cL 

O Iv^. 

° //  o \^^ki  S^ 

c ..  00  II  •, 

o . ••.•  o <a  ■ ••• ^ ^>^1  f%  ' 


’-^oq 

c ..-  o o 

i Jred/oar^  o^ 

'oT  q 


> >*v--  o 
%.J  I O o < 

looooo  ,.^ 

\ ^ o o ; j 

\ ° o,-‘-hhsonP^ 

\ i O O 

\ • 

I 


©r^.o 


Z aW . Eartograf.  W.Giowr  zewaki . Wars  z awa . 


fJ 

'^V  \ GrapMcal  Dept,  P,AK.PD  AYai-smr  192 1 . 

/ Wvdzial  Gi'afirznv  P.A.K,P.D.War*szaw3  1921 


PROCLAMATION  FROM  THE  PRESIDENT  OF  THE 

MINISTERS. 


The  American  Relief  Administration  Mission  to  Poland,  which  has  brought  constant  relief  to  our 
children  during  the  past  three  years,  will  cease  its  activities  on  June  1st,  1922.  At  the  time  immediately 
following  the  world  war  and  during  the  economic  crisis  of  our  country  the  relief  action  initiated  by  Mr. 
Hoover  and  conducted  by  the  A.  P.  A.  Mission  under  his  direction  rendered  immense  services  to  Poland. 
This  Work  has  meant  health  and  life  to  over  one  and  a half  million  children,  thus  preserving  a generation 
for  Poland  which  in  large  part  would  otherwise  have  perished  during  the  hard  days  through  which  our 
country  struggled  after  the  war. 

The  entire  population  of  Poland  worships  the  name  of  Hoover  and  surrounds  with  gratitude  and 
esteem  all  his  countrymen  who  have  co-operated  with  the  relief  action  in  Poland.  The  feeling  that  the 
Work  initiated  by  Mr.  Hoover  will  not  be  interrupted,  but  will  be  carried  on  by  our  nation  itself, — will  be 
their  best  reward  at  the  moment  of  their  departure  from  Poland. 

As  the  economic  and  agricultural  conditions  of  the  country  have  gradually  become  normal  we  are 

in  a position,  and  we  consider  it  our  duty,  to  take  over  the  work  carried  on  up  to  date  by  the  generous 
American  people. 

A wide  spread  and  efficient  organization,  known  as  the  P.  A.  K.  P.  D.,  has  been  established  with 
the  co-operation  of  the  Polish  Government.  This  organization  will  continue  the  relief  action,  in  order  to 

save  thousands  of  needy  children  from  hardships  and  misery  and  to  help  them  to  become  strong  citizens  of 
their  country. 

The  Polish  Government  has  destined  large  funds  for  the  above  purpose  but  it  is  unable  to  cope  with 
this  immense  problem  unaided.  The  district  governments  and  the  communal  authorities,  as  Well  as  the  cen- 
tral government,  owe  their  full  co-operation  to  this  relief  work.  The  entire  population  of  the  country 
should  give  their  support  to  the  organization  of  the  P.  A K.  P.  D.  which,  based  upon  rational  principles 
and  with  its  country-wide  system  of  distribution,  is  able  to  reach  the  neediest  children  in  every  part  of 
Poland,  especially  those  children  in  the  Eastern  areas,  the  unfortunate  victims  of  war  and  plague. 

Let  us  remember  that  the  future  of  our  country  depends  upon  a solution  of  this  problem  as  only 
well-fed,  healthy  children  can  grow  up  and  become  intensive  workers  and  defenders  of  their  country  in  case 
of  necessity.  The  communal  authorities  and  the  district  governments  should  not  hesitate  to  furnish  both 
material  and  moral  help  to  the  P,  A K.  P.  D.  We  cannot  permit  that  this  work  maintained  up  to  now, 
thanks  to  help  from  abroad,  should  be  for  naught  when  that  help  is  withdrawn  and  the  work  left  in  our 
own  hands. 


President  of  the  Ministers. 


WARSAW 
MA  Y 7,  1922. 
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REPORT 

OF  THE  AMERICAN  RELIEF  ADMINISTRATION 
EUROPEAN  CHILDREN’S  FUND  MISSION  TO  POLAND. 


POLAND’S  PLIGHT  AT  THE  MOMENT  OF  HER  RESTORATION. 

Poland,  recreated  after  the  armistice  of  1918,  was  confronted  with  three  very  acute  prob- 
lems: 

1)  the  welding  together  of  the  separate  sections  of  her  dismembered  country  which  for 
many  decades  had  been  under  the  yokes  of  Germany,  Austria,  and  Russia, 

2)  the  restoration  of  agriculture  which  during  the  war  had  fallen  to  a low  level,  and 

3)  the  rehabilitation  of  industries  destroyed  or  long  inert  during  the  time  of  foreign  mili- 
tary occupation. 

These  problems  found  their  reflection  in  the  daily  life  of  every  individual  in  the  new  re- 
public. Four  different  kinds  of  money  were  in  circulation  in  the  same  country:  Polish,  Austrian, 
German,  and  Russian.  There  was  a great  autonomy  of  local  governments  in  separate  sections 
of  the  country,  and  in  the  East  sometimes  no  government  at  all  other  than  sparsely  scattered 
military  forces.  Thousands  of  square  kilometers  of  the  country  lay  in  fallow  through  the  fact 
that  their  tenants  had  been  driven  to  the  Interior  of  Russia  before  the  retreat  of  the  Russian 
armies  or  because  horses  necessary  for  farming  had  been  requisitioned  by  the  occupying  armies. 
Poland  had  been  systematically  drained  of  her  foodstuffs,  including  the  crop  of  1918,  by  her  mi- 
litary occupants. 

Add  to  this  hundreds  of  thousands  of  men  in  the  industrial,  sections,  out  of  employment, 
with  their  families  .slowly  starving,  living  under  the  most  wretched  conditions,  with  little  or  no 
fuel  and  with  the  most  acute  lack  of  clothing.  Here,  in  a country  with  an  entirely  new  machi- 
nery of  government  to  be  established,  with  its  factories  idle,  its  population  starving,  lay  a most 
fertile  field  for  anarchy  and  disorder. 


AMERICA  EXTENDS  A FRIENDLY  HAND. 

Foreseeing  just  this  situation  and  realizing  the  consequent  suffering  to  millions  of  inhabitants 
in  Eastern  Europe,  President  Wilson  and  Mr.  Hoover  some  time  before  the  conclusion  of  the  ar- 
mistice had  laid  their  plans  to  bring  aid  to  Poland, — among  the  other  countries  of  Eastern  Europe, — 
at  the  moment  of  Germany’s  capitulation.  For  the  purpose  of  bringing  this  assistance  in  food, 
the  „AmerIcan  Relief  Administration"  was  set  up  under  Mr.  Hoover’s  direction,  with  headquarters 
in  Paris,  shortly  after  the  conclusion  of  the  war.  The  A.  R.  A.  Mission  in  Warsaw,  which  began 
its  work  in  January  1919,  brought  into  Poland,  during  the  winter  and  spring  of  that  year,  over 
300,000  tons  of  American  foodstuffs  which  were  furnished  on  credit  through  the  new  government 
to  the  Polish  people.  The  distribution  of  these  foodstuffs,  under  enormous  pressure,  was  accom- 
plished only  rapidly  enough  to  maintain  order  and  peace  in  the  most  needy  industrial  centers. 
Beyond  the  distribution  of  food,  the  A.  R.  A.,  working  in  fifteen  countries  in  Eastern  Europe, 
further  extended  its  service  by  pushing  the  reestablishment  of  rail  and  telegraphic  communications 
between  all  countries,  so  as  to  restore  their  inter-economic  relations  as  promptly  as  possible. 

America’s  stabilising  influence  thus  assisted  Poland  in  the  critical  moment  of  its  rebirth  to 
pass  through  a grave  crisis,  from  which  crisis  Poland  has  emerged  a stout  barrier  to  the  revolution 
of  the  East,  and  the  protector  of  Western  civilization. 
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THE  A.  R.  A.  OPENS  A SPECIAL  SECTION  FOR  CHILDREN’S  RELIEF. 


During  the  early  months  of  1919  the  American  inspectors  of  the  A.  R.  A.  found  in  the  course 
of  their  work  the  appalling  effects  of  mal-nutrition,  especially  among  children.  Thousands  had 
already  fallen  prey  to  rickets,  tuberculosis,  and  other  diseases.  Realization  was  general  that  it  was 
vital  to  come  to  the  aid  of  these  children,  both  from  the  humanitarian  standpoint  and  from 
the  standpoint  of  guaranteeing  the  future  existence  of  the  country  in  the  hands  of  a strong, 
healthy  generation.  In  the  Eastern  part  of  Poland  the  population,  including  the  children,  were 
existing  largely  on  roots,  herbs,  and  bark  of  trees.  Families  exiled  from  Poland  during  the 
war  and  returning  from  Russia,  to  find  their  towns  and  villages  in  complete  ruins,  fell  prey  to 
typhus,  cholera,  and  other  diseases,  as  well  as  hunger.  Almost  simultaneously  with  the  arrival 
of  these  reports  at  A.  R.  A.  headquarters  in  Paris,  Mr.  Hoover  wrote  to  Warsaw  as  follows: 

„Reports  from  special  inspectors,  as  well  as  information  received  from  other  sour- 
ces, confirm  the  belief  that  conditions  in  Poland,  caused  by  the  lack  of  food,  are  deplor- 
able. Investigation  shows  that  in  towns  and  industrial  localities  workmen  cannot  obtain 
food  for  their  children,  and  that  mortality  among  them  is  so  great  that  the  whole  civil- 
ized world  is  filled  with  compassion  and  a desire  to  actively  assist. 

Thess  terrible  conditions  appeal  especially  to  the  American  nation,  and  the  Ame- 
rican Relief  Administration  has  therefore  opened  a children’s  relief  bureau  to  help  the 
Polish  Government  in  this  great  relief  work. 

The  American  Relief  Administration  expects  that  the  Polish  Government,  as  well 
as  the  whole  nation,  will  help  it  in  this  action,  as  the  money  of  the  United  States  will 
not  be  sufficient  to  avert  the  misery.  American  subscriptions,  together  with  the  contri- 
butions and  support  of  the  Polish  Government,  will  purchase  cocoa,  sugar,  milk,  rice, 
peas,  and  fats.  These  foodstuffs  will  be  imported  to  Poland  by  the  A.  R.  A.  and  distri- 
buted among  needy  children. 

We  expect  the  Polish  Government  to  transport  these  provisions  by  rail  from  Danzig, 
or  other  railway  stations,  to  the  distribution  points.  We  also  expect  to  be  helped  by 
the  Polish  people  in  the  conveying  of  this  food  to  the  children". 


An  orphanage  at  Siedlce.  Most  of  these  little  tots  lost  their  parents  during  the  war.  A statistical  survey  made  by  the 
P.  A.  K.  P.  D.  for  the  whole  of  Poland  shows  that  the  war  with  its  direct  results  such  as  famine,  disease  and  hardship 
at  time  of  refugee  movements  has  left  in  its  wake  29.000  complete  orphans  and  132,000  half-orphans. 
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THE  A.  R.  A.  OPENS  A SPECIAL  SECTION  FOR  CHILDREN’S  RELIEF 


During  the  early  months  of  1919  the  American  inspectors  of  the  A.  R.  A.  found  in  the  course 
of  their  work  the  appalling  effects  of  mal-nutrition,  especially  among  children.  Thousands  had 
already  fallen  prey  to  rickets,  tuberculosis,  and  other  diseases.  Realization  was  general  that  it  was 
vital  to  come  to  the  aid  of  these  children,  both  from  the  humanitarian  standpoint  and  from 
the  standpoint  of  guaranteeing  the  future  existence  of  the  country  in  the  hands  of  a strong, 
healthy  generation.  In  the  Eastern  part  of  Poland  the  population,  including  the  children,  were 
existing  largely  on  roots,  herbs,  and  bark  of  trees.  Families  exiled  from  Poland  during  the 
war  and  returning  from  Russia,  to  find  their  towns  and  villages  in  complete  ruins,  fell  prey  to 
typhus,  cholera,  and  other  diseases,  as  well  as  hunger.  Almost  simultaneously  with  the  arrival 
of  these  reports  at  A.  R.  A.  headquarters  in  Paris,  Mr.  Hoover  wrote  to  Warsaw  as  follows: 


„Reports  from  special  inspectors,  as  well  as  information  received  from  oth 
ces,  confirm  the  belief  that  conditions  in  Poland,  caused  by  the  lack  of  food,  are 
able.  Investigation  shows  that  in  towns  and  industrial  localities  workmen  canno 
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ized  world  is  filled  with  compassion  and  a desire  to  actively  assist. 
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not  be  sufficient  to  avert  the  misery.  American  subscriptions,  together  with  the  contri 
butions  and  support  of  the  Polish  Government,  will  purchase  cocoa,  sugar,  milk,  rice 
peas,  and  fats.  These  foodstuffs  will  be  imported  to  Poland  by  the  A.  R.  A.  and  distri 
buted  among  needy  children. 

We  expect  the  Polish  Government  to  transport  these  provisions  by  rail  from  Danzig 
or  other  railway  stations,  to  the  distribution  points.  We  also  expect  to  be  helped  b) 
the  Polish  people  in  the  conveying  of  this  food  to  the  children". 


An  orphanage  at  Siedlce.  Most  of  these  little  tots  lost  their  parents  during  the  war.  A statistical  survey  made  by  the 
P.  A.  K.  P.  D.  for  the  whole  of  Poland  shows  that  the  war  with  its  direct  results  such  as  famine,  disease  and  hardship 
at  time  of  refugee  movements  has  left  in  its  wake  29,000  complete  orphans  and  132,000  half-orphans. 
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A kitchen  at  Minsk  Mazowiecki.  In  the  summer  time  the  children,  as  far  as  possible,  eat  in  the  open  air.  To  the  right 
is  a group  of  local  social  workers.  In  addition  to  the  persons  regularly  employed  in  the  child  relief  operation  over  14000 
volunteers  working  in  7600  institutions  and  kitchens  located  in  3222  towns  throvghout  Poland  have  given  their  active  as- 
sistance in  the  relief  action. 


CREATING  A NATIVE  ORGANIZATION  FOR  THE  ADMINISTRATION  OF  THE  OPERATION 


With  a view  to  having  the  most  ec  nomical  and  practical  form  of  administration,  the  first 
principle  of  the  A.  R.  A.  in  organizing  the  children’s  relief  work  in  Poland  was  to  entrust  the 
actual  handling  of  this  work  as  far  as  possible  to  competent  Polish  hands.  In  working  out  the 
plan  of  the  new  action,  the  initial  step  was  taken  at  a meeting  between  representatives  of  the 
A.  R.  A.  and  Mr.  Paderewski,  then  Prime  Minister  of  Poland,  on  March  23,  1919.  Following  this 
meeting  a central  Polish  committee,  eventually  known  as  the  „State  Children’s  Relief  Committee" 
was  established  under  the  protection  of  the  Polish  Ministry  of  Health. 

On  Mr.  Hoover’s  suggestion  the  American  relief  action  in  Poland  was  to  be  established 
with  two  aims:  first,  to  provide  during  the  period  of  emergency  one  meal  per  day  for  the  neediest 
children  and  second,  to  develop  from  the  native  organization  thus  established  a permanent 
institution  which  might  function  In  the  future  as  a country-wide  child  welfare  organization.  From 
the  beginning  the  policy  was  laid  down  of  requiring,  in  addition  to  free  railway  transporation  and 
warehousing,  the  maximum  contribution  in  other  facilities  and  in  foodstuffs  which  the  Polish  gov- 
ernmeiit  might  be  able  to  furnish. 

Following  the  organization  of  the  central  committee,  local  committees  were  set  up  as  rapidly 
as  possible  in  the  more  important  centers  throughout  Poland. 


DAILY  RATION  AND  THE  FUNDAMENTAL  CONDITIONS  MADE  FOR  ITS  DISTRIBUTION 


Th  e aim  of  the  feeding  action  as  rrentioned  above  was  to  feed  one  nourishing  meal  per. 
day,  in  addition  to  what  the  child  might  receive  at  home.  The  standard  ration  employed  with  but 
little  variation  during  the  past  three  years  has  been  as  follows: 
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With  a view  to  having  the  most  ec  nomical  and  practical  form  of  administration,  the  first 
principle  of  the  A.  R.  A.  in  organizing  the  children’s  relief  work  in  Poland  was  to  entrust  the 
actual  handling  of  this  work  as  far  as  possible  to  competent  Polish  hands.  In  working  out  the 
plan  of  the  new  action,  the  initial  step  was  taken  at  a meeting  between  representatives  of  the 
A.  R.  A.  and  Mr.  Paderewski,  then  Prime  Minister  of  Poland,  on  March  23,  1919.  Following  this 
meeting  a central  Polish  committee,  eventually  known  as  the  „State  Children’s  Relief  Committee** 
was  established  under  the  protection  of  the  Polish  Ministry  of  Health. 

On  Mr.  Hoover’s  suggestion  the  American  relief  action  in  Poland  was  to  be  established 
with  two  aims:  first,  to  provide  during  the  period  of  emergency  one  meal  per  day  for  the  neediest 
children  and  second,  to  develop  from  the  native  organization  thus  established  a permanent 
institution  which  might  function  in  the  future  as  a country-wide  child  welfare  organization.  From 
the  beginning  the  policy  was  laid  down  of  requiring,  in  addition  to  free  railway  transporation  and 
warehousing,  the  maximum  contribution  in  other  facilities  and  in  foodstuffs  which  the  Polish  gov- 
ernme'.it  might  be  able  to  furnish. 

Following  the  organization  of  the  central  committee,  local  committees  were  set  up  as  rapidly 
as  possible  in  the  more  important  centers  throughout  Poland. 


DAILY  RATION  AND  THE  FUNDAMENTAL  CONDITIONS  MADE  FOR  ITS  DISTRIBUTION 


The  aim  of  the  feeding  action  as  mentioned  above  was  to  feed  one  nourishing  meal  per. 
day,  in  addition  to  what  the  child  might  receive  at  home.  The  standard  ration  employed  with  but 
little  variation  during  the  past  three  years  has  been  as  follows: 
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The  cost  of  the  food  in  this  ration,  which  at  the  beginning  was  slightly  over  5 cents  per  day, 
has  decreased  until  the  present  year,  when  it  represents  approximately  2 cents  per  day.  For  in- 
fants a special  daily  ration  of  120  gr.  tinned  milk  is  furnished. 

At  the  outset  of  the  operation  the  following  fundamental  conditions  were  established  by 
joint  accord  between  the  A.  R.  A.  and  the  Central  Polish  Committee: 

1)  that  foodstuffs  be  distributed  only  to  the  neediest  children  in  Poland  without  regard  to 
religion,  nationality,  politics  or  any  other  factor  except  the  physical  condition  of  the  child; 

2)  that  each  child  and  nursing  mother  should  have  the  right  to  receive  one  ration  of  food  daily,  and 

3)  that  rations  be  served  in  prepared  form  and  be  eaten  by  children  and  nursing  mothers 
at  the  kitchen. 

FIRST  CHILDREN’S  FOOD  ARRIVES. 

The  first  transport  of  food  for  children  passed  through  Warsaw  on  its  way  from  Danzig  to 
Brest'Litowsk  on  April  19,  1919.  In  the  ruins  of  the  latter  town,  swept  and  reswept  by  Russian, 
German,  and  Bolshevik  armies,  the  American  food  was  served  on  the  last  day  of  April  to  a hun- 
gry group  of  2,000  children  who  thronged  the  first  kitchen  in  Poland.  During  the  month  of 
May  2,000  tons  of  food  in  small  shipments  was  pushed  out  in  every  direction  to  all  sections  of 
the  country  as  a „breaker“  for  the  action.  Simultaneously  the  A.  R A.  set  20  American  inspec- 
tors to  work  in  different  parts  of  the  country.  Their  function  was  to  co-operate  with  the  field 
representatives  of  the  central  Polish  organization  in  organizing  committees  and  m getting  the 
work  under  way  with  the  promptitude  which  the  urgency  of  the  situation  required. 


Children  in  an  orphanage  at  Brzezany,  Eastern  Galicia.  Galicia  (formerly  that  part  of  Poland  under  Austrian  rule)  has  been 
particularly  active  in  providing  shelter  for  its  war  orphans.  This  section  of  the  country  alone  has  15,000  children  in 
institutions  pending  their  adoption  or  their  ability  to  support  themselves. 
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A typical  Ruthenian  peasant  boy  (District 
of  Wiodzimierz  Wolynski)  from  one  of  the 
kitchens  in  the  Eastern  Borderland. 


At  Otwock,  near  Warsaw.  A trio  of  Jewish  boys  enjoy  their 
meal  on  a summer  day  in  the  open  air. 


AMERICAN  SYSTEM  OF  INSPECTION  AND  SUPERVISION. 

The  fundamental  objects  of  the  A.  R.  A.  Mission  in  Poland  have  been: 

1)  to  arrange  for  the  importation  of  foodstuffs  and  other  material  for  childrens  relief,  and 
to  transmit  them  to  the  Polish  organization  for  distribution; 

2)  to  supervise  by  a system  of  American  inspectors  the  work  in  the  field; 

3)  to  make  on  the  basis  of  local  receipts,  a complete  accounting  of  all  material  furnished 
either  by  the  A.  R.  A.  or  by  the  Polish  government  for  the  relief  action. 

In  carrying  on  the  inspection  work,  the  plan  has  been  to  give  each  American  a certain  ter- 
ritory for  inspection.  The  inspectors  going  from  town  to  town  and  from  kitchen  to  kitchen  have 
in  this  way  been  able  to  keep  constantly  before  the  local  committees  and  local  employees  the 
fundamental  principles  of  the  action  and  the  point  of  view  of  the  American  donors. 


OVERCOMING  OBSTACLES  AMID  DISORGANIZED  CONDITIONS 


The  task  before  the  Americans  and  their  Polish  collaborators  in  the  early  days 
one.  It  was  extremely  difficult  to  find  cars  for  rail  shipments.  With  the  war  destr 
East  it  was  impossible  at  times  to  secure  rail  connection  with  the  neediest  points, 
the  best  will  of  the  Polish  authorities,  the  new  goverment  was  in  such  a fluxative  s 
nisation  that  it  required  constant  driving  .and  pushing  to  get  food  to  the  mass 
required  in  thousands  of  towns  all  over  the  country.  In  towns  where  the  famine  was 
and  where  the  local  authorities  were  not  yet  firmly  established,  the  starving  popula 
demanded  that  all  food  be  distributed  Immediately  to  persons  of  all  ages  in  raw  1 
verance  in  time  overcame  these  obstacles,  and  steadily  and  surely  a huge  country 
sation  was  built  up  through  whose  channels  flowed  regularly  the  precious  daily  meal 
of  thousands  of  Polish  children. 

Since  the  beginning  of  the  action  the  Polish  people  have  shown  a broad  sp 
standing  in  administering  the  action  and  in  keeping  it  on  the  high  humanitarian  ph 
object  demanded.  The  committees  organized  to  supervise  the  work  have  been 
various  religious  faiths  and  nationalities  according  to  density  of  population  of  the  Vc 
In  any  given  community. 
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AMERICAN  SYSTEM  OF  INSPECTION  AND  SUPERVISION. 

The  fundamental  objects  of  the  A.  R.  A.  Mission  in  Poland  have  been: 

1)  to  arrange  for  the  importation  of  foodstuffs  and  other  material  for  childrens  relief,  and 
to  transmit  them  to  the  Polish  organization  for  distribution; 

2)  to  supervise  by  a system  of  American  inspectors  the  work  in  the  field; 

3)  to  make  on  the  basis  of  local  receipts,  a complete  accounting  of  all  material  furnished 
either  by  the  A.  R.  A.  or  by  the  Polish  government  for  the  relief  action. 

In  carrying  on  the  inspection  work,  the  plan  has  been  to  give  each  American  a certain  ter- 
ritory for  inspection.  The  inspectors  going  from  town  to  town  and  from  kitchen  to  kitchen  have 
in  this  way  been  able  to  keep  constantly  before  the  local  committees  and  local  employees  the 
fundamental  principles  of  the  action  and  the  point  of  view  of  the  American  donors. 


OVERCOMING  OBSTACLES  AMID  DISORGANIZED  CONDITIONS. 


The  task  before  the  Americans  and  their  Polish  collaborators  in  the  early  days  was  a large 
one.  It  was  extremely  difficult  to  find  cars  for  rail  shipments.  With  the  war  destruction  in  the 
East  it  was  impossible  at  times  to  secure  rail  connection  with  the  neediest  points.  In  spite  of 
the  best  will  of  the  Polish  authorities,  the  new  goverment  was  in  such  a fluxative  state  of  orga- 
nisation that  it  required  constant  driving  .and  pushing  to  get  food  to  the  mass  of  kitchens 
required  in  thousands  of  towns  all  over  the  country.  In  towns  where  the  famine  was  the  greatest, 
and  where  the  local  authorities  were  not  yet  firmly  established,  the  starving  population  riotously 
demanded  that  all  food  be  distributed  immediately  to  persons  of  all  ages  in  raw  form.  P erse- 
verance  in  time  overcame  these  obstacles,  and  steadily  and  surely  a huge  country-wide  organi- 
sation was  built  up  through  whose  channels  flowed  regularly  the  precious  daily  meal  to  hundreds 
of  thousands  of  Polish  children. 

Since  the  beginning  of  the  action  the  Polish  people  have  shown  a broad  spirit  of  under- 
standing in  administering  the  action  and  in  keeping  it  on  the  high  humanitarian  plane  which  its 
object  demanded.  The  committees  organized  to  supervise  the  work  have  been  composed  of 
various  religious  faiths  and  nationalities  according  to  density  of  population  of  the  various  groups 
in  any  given  community. 


%■ 


In  July  1919  the  children’s  relief  action  got  under  way  in  Upper  Silesia  where  Germans  and 
Poles  submerged  their  differences  by  gathering  at  the  same  table  to  direct  as  a committee  the 
feeding  of  20,000  children  in  this  territory.  As  the  work  of  feeding  proceeded  toward  the  East, 
feeding  points  were  organized  in  Wilno  and  in  Minsk  under  the  supervision  of  local  committees 
in  which  participated  Poles,  Russians,  White-Russians,  Lithuanians,  Germans,  Christians,  jews  and 
Mohammedans.  The  feeding  spread  eastward  from  village  to  village  as  fast  as  the  Bolshevik 
troops  retreated.  Kitchens  were  often  established  before  the  arrival  of  Polish  civilian  authorities 
and  where  railway  facilities  and  horses  were  lacking,  motor  trucks  were  pressed  into  service. 


A group  of  poor  children  in  Jewish  kitchen  JMs  13  at  Kosow.  The  use  of  kosher  fats  and  the  preparation  of  food  by- 
orthodox  hands  to  meet  religious  requirements  have  resulted  in  the  establishment  of  special  kitchens  to  comply  with  these 
obligations.  The  child  relief  work  in  each  community  is  supervised  by  a joint  committee  representing  various  religions 
and  in  the  border  districts,  various  national  elements.  Of  the  total  number  of  children  fed  approximately  29?o  are  of  the 
Jewish  faith.  Although  the  population  of  Poland  numbers  less  than  15?()  Israelites,  the  former  and  larger  figure  arises  from 
the  fact  that  the  greatest  needs  and  most  intensive  feeding  have  been  in  the  cities  where  the  Jewish  population  varies  from 
20%  to  80*6. 


NECESSITY  REQUIRES  CONTINUATION  CHILD  RELIEF  OPERATION. 

In  inaugurating  the  children’s  relief  work  in  Poland  it  had  been  the  plan  of  the  A.  R.  A. 
to  withdraw  completely  in  the  Fall  of  1919.  In  August  Mr.  Hoover,  in  order  to  be  directly  in 
touch  with  the  situation  in  Eastern  Europe,  made  a brief  trip  to  Poland.  While  in  Warsaw,  he 
made  a careful  inspection  of  the  children  in  the  feeding  points  and  afterwards  made  a flying  trip 
to  thr.  Eastern  frontier  where  he  had  the  opportunity  to  see  at  first  hand  the  results  upon  agri- 
culture and  industry  of  the  blighting  invasions  which  had  been  made  on  this  territory  during  the 
past  five  years. 

By  this  time  over  a half  million  children  were  daily  benefitting  from  the  supplementary 
feeding.  For  America  to  abandon  these  hundreds  of  thousands  of  children  to  their  fate  at  a time 
when  there  was  still  such  a drastic  food  shortage  and  before  industry  had  been  able  to  reorga- 
nize, would  not  have  met  with  the  approval  of  the  American  people.  Mr.  Hoover  therefore 
advised  that  the  relief  action  would  be  continued  through  the  following  winter  and  spring. 


’I  - 


THE  A.  R.  A.  BRINGS  $ 4,000,000  WORTH  OF  CHILDREN’S  CLOTHING  TO  POLAND 

DURING  THE  WINTER  1919-1920. 

During  the  last  years  of  the  war  and  for  the  year  after  the  war,  the  mass  of  the  people  had 
spent  everything  they  could  earn  on  the  first  article  of  necessity,  namely  food.  Clothing  and 
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By  this  time  over  a half  million  children  were  daily  benefitting  from  the  supplernentarv 
feeding.  For  America  to  abandon  these  hundreds  of  thousands  of  children  to  their  fate  at  a time 
when  there  was  still  such  a drastic  food  shortage  and  before  industry  had  been  able  to  reorga- 
nize, would  not  have  met  with  the  approval  of  the  American  people.  Mr.  Hoover  therefore 
advised  that  the  relief  action  would  be  continued  through  the  following  winter  and  spring. 
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During  the  last  years  of  the  war  and  for  the  year  after  the  war,  the  mass  of  the  people  had 
spent  everything  they  could  earn  on  the  first  article  of  necessity,  namely  food.  Clothing  and 


In  July  1919  the  children’s  relief  action  got  under  way  in  Upper  Silesia  where  Germans  and 
Poles  submerged  their  differences  by  gathering  at  the  same  table  to  direct  as  a committee  the 
feeding  of  20,000  child  ren  in  this  territory.  As  the  work  of  feeding  proceeded  toward  the  East, 
feeding  points  were  organized  in  Wilno  and  in  Minsk  under  the  supervision  of  local  committees 
in  which  participated  f^oles,  Russians,  White-Russians,  l^ithuanians,  Germans,  Christians,  jews  and 
Mohammedans.  I he  feeding  spread  eastward  from  village  to  village  as  fast  as  the  Bolshevik 
t.'oops  retreated.  Eitchens  were  often  established  before  the  arrival  of  Foolish  civilian  authorities 
and  where  railway  facilities  and  horses  were  lacking,  motor  trucks  were  pressed  into  service. 


shoes  were  out  of  the  question.  The  American  inspectors  on  their  rounds  during  the  previous 
winter  had  found  in  numerous  cases  children  unable  to  leave  their  homes,  often  lying  in  bed 
under  a few  rags  during  the  larger  part  of  winter 

The  sight  of  25,000  children  in  bare  feet,  winding  their  way  over  Warsaw’s  pavements  to 
Mokotowski  Park  for  a demonstration  of  appreciation  to  the  American  people,  on  the  occasion 
of  Mr.  Hoover’s  visit  to  Poland,  convinced  him  of  the  necessity  of  taking  prompt  action  in  fur- 
nishing clothing  and  shoes  to  safeguard  the  life  and  health  of  these  children.  A program  was 
accordingly  outlined  for  shipping  supplies  to  Poland  which  would  permit  the  furnishing  of  about 
700,000  overcoats,  700,000  pairs  of  shoes  and  700,000  pairs  of  stockings.  On  arrival  of  this  ma- 
terial at  Warsaw  the  first  allocation  of  a half  million  complete  outfits  was  arranged,  repacked  and 
distributed  in  record  time  to  the  neediest  children  in  every  poorer  town  and  village  of  the  country. 


CO-ORDINATION  BETWEEN  THE  A.  R.  A.  MISSION  AND  THE  POLISH 

CHILD  FEEDING  ORGANIZATION. 

Up  to  January  1920  the  Polish  State  Children’s  Relief  Committee  and  the  American  Relief 
Administration  European  Children’s  Fund  Mission  to  Poland  had  operated  as  separate  organiza- 
tions. As  previously  outlined,  the  function  of  the  A.  R.  A.  E.  C.  F.  Mission  to  Poland  was  to 
arrange  all  external  matters,  and  to  provide  for  the  import  of  necessary  foodstuffs,  clothing  'and 
other  relief  supplies,  and  also  verify,  through  its  American  field  inspectors,  that  the  wishes  of  the 
American  donors  to  children’s  relief  were  carried  out  in  the  actual  feeding  and  relief  operation 
in  the  provinces.  The  function  of  the  Polish  Committee  on  the  other  hand  was  to  operate  the 
interior  system  of  administration,  distribution,  inspection  and  accounting  of  the  material  turned 
over  by  the  A.  R.  A.  Mission  to  the  Polish  Committee  for  children’s  relief. 

The  interests  and  responsibilities  of  the  two  organizations,  however,  were  closely  bound  to- 
gether, and  as  the  relief  action  expanded,  the  way  was  more  and  more  clearly  indicated  for  the 
closer  co-ordination  of  their  work.  After  careful  consideration  it  was  decided  mutually  by  the 
Directions  of  the  A R.  A.  Mission  and  of  the  Polish  Committee  that  more  satisfactory  results  would 
be  secured  by  a closer  relation  in  the  form  of  a joint  organisation.  This  policy  was  accepted  by 
the  Ministry  of  Health  and  approved  by  the  Council  of  Administration  of  the  Polish  Committee 
on  January  18-th. 

Beginning  this  date  the  Direction  of  the  Polish  Committee  was  therefore  merged  with  the 
Direction  of  the  A.  R.  A.  Mission,  with  the  understanding  that  this  combined  organization  would 
continue  to  function  under  the  protection  of  the  Ministry  of  Health.  The  Chief  of  the  A.  R A. 
Mission  designated  one  of  the  members  of  the  Mission  as  Delegate  Director  of  the  Polish  admi- 


nistration. 


THE  SPRING  OF  1920-A  CONSTRUCTIVE  PERIOD. 


After  a long,  cold  winter,  Poland  emerged  upon  the  spring  of  1920.  The  farmers  of  the 
country  had  bent  all  efforts  on  sowing  the  largest  amount  of  ground  possible,  and  industries  were 
slowly  reviving.  More  and  more  order  was  introduced  into  the  administration  of  the  state,  and 
the  child  feeding  organization  steadily  grew  in  scale  and  precision.  All  over  the  country  an  enor- 
mous humanitarian  movement  for  the  preservation  of  child  health  gained  momentum. 

BOLSHEVIK  INVASION. 

At  the  moment  when  the  child  feeding  action  was  becoming  so  firmly  established  throughout 

Poland  and  when  it  was  hoped  that  the  Poles  might  be  able  to  take  over  a larger  part  of  the 

action  themselves  for  the  coming  winter,  threatening  clouds  arose  in  the  form  of  the  Bolshevik 

invasion  from  the  East.  Beginning  with  the  month  of  May,  the  Soviet  troops  poured  in  huge 

masses,  which  overcame  by  their  very  numbers,  upon  Polish  soil.  Advancing  at  the  rate  of  10, 

% 

1 5,  and  20  miles  per  day,  they  threatened  to  over-run  the  entire  country. 

Before  the  advancing  Bolshevik  troops,  day  by  day,  the  child  relief  supplies  were 
evacuated  to  safety  through  the  perseverance  and  courage  of  the  personnel  of  the  Polish 
Committee’s  administration,  and  the  provincial  inspectors  of  the  A.  R.  A.  A total  of  over 
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9200  tons  was  thus  saved  to  the  children  of  the  country.  By  the  month  of  August  the  Bolshe- 
viks swept  over  nearly  one  half  of  Poland  and  with  their  impending  arrival  at  Warsaw  the  A.  R.  A. 
began  to  fear  that  their  very  large  stocks  in  and  around  the  capital  might  fall  into  the  hands  of 
the  military.  Accordingly,  on  two  separate  occasions,  delegates  of  the  Warsaw  Mission  tried  to 
cross  the  Polish-Bolshevik  lines  in  an  effort  to  make  a protective  arrangement  with  the  general 
headquarters  of  the  Bolshevik  army.  The  second  attempt  succeeded  and  two  representatives  of 
the  A.  R.  A.  were  able  to  reach  the  Soviet  headquarters  at  Minsk  on  August  17-th.  It  was  their 
task  to  secure  protection  for  any  children’s  relief  stocks  that  might  be  in  the  territory  occupied 
by  the  Bolsheviks,  to  secure  guarantees  for  American  personnel  and  to  sound  out  the  Soviets  as 
to  the  feasibility  of  maintaining  those  kitchens  in  occupied  Eastern  Poland  which  meant  life  and 
health  to  hundreds  of  thousands  of  children.  Coincident  with  the  arrival  of  the  A.  R.  A.  delegates 
at  Minsk,  the  tide  of  the  invasion  was  turned  and  the  Bolsheviks  entered  upon  a pre- 
cipitous retreat.  This  change  automatically  solved  the  situation  and  the  A.  R.  A.  men  returned 
to  Warsaw. 

During  the  height  of  the  Bolshevik  invasion,  the  Chief  of  the  A.  R.  A.  E.  C.  F.  Mission  to  Po- 
land, Mr.  Fuller,  who  so  skilfully  guided  the  organization  since  the  Fall  of  1919  and  through  the 
difficult  moment  of  invasion,  was  seized  with  grave  illness,  incurred  as  a result  of  the  great  ef- 
forts which  he  gave  to  the  work.  His  forced  departure  was  a matter  of  keen  regret  to  all  of  his 
American  and  Polish  collaborators. 

REBUILDING  AFTER  THE  BOLSHEVIK  INVASION. 

In  May  1920  the  A.  R.  A.  E.  C.  F.  had  announced  its  program  to  furnish  a daily  supplementary 
meal  to  500,000  children  from  June  1920  until  the  summer  of  1921.  The  Polish  Government 
appreciating  the  necessity  of  feeding  a larger  number  of  children  during  the  winter  of  1921,  had 
voted  a credit  of  200,000,000  marks,  (then  approximately  1 million  dollars)  and  had  expressed  its 
willingness  to  further  co-operate  with  the  A.  R.  A.  in  furnishing  all  the  flour  necessary  for  the 
daily  child  ration. 

The  occupation  of  nearly  one  half  of  Poland  by  the  Bolsheviks,  the  wanton  requisition  of 
food  and  livestock  by  the  invading  troops,  set  Poland’s  normal  development  back  by  nearly 
a year’s  time.  The  task  of  child  relief  work  throughout  Poland  and  particularly  in  the  East  where 
tens  of  thousands  of  refugees  were  now  returning  from  Russia,  became  more  important  than  ever. 
Mr.  Hoover,  recognizing  the  urgency  for  action  and  observing  the  efforts  of  co-operation  on  the 
part  of  the  Polish  Government,  announced  a program  of  feeding  700,000  children  in  November, 
900,000  in  December,  with  the  provision  of  building  the  action  eventually  up  to  1 ,300,000  by  the 
month  of  February. 

POLISH-AMERICAN  CHILDREN’S  RELIEF  COMMITTEE  (POLSKO-AMERYKAI^SKI 

KOMITET  POMOCY  DZIECIOM,  P.  A.  K.  P.  D.). 

Looking  forward  to  the  permanent  phase  of  the  action,  the  Americans  and  Poles  most  closely 
associated  with  the  relief  work  drew  up  in  the  summer  of  1920  a statute  and  bylaws  for  the  permanent 
Polish  organization.  At  the  request  of  the  Poles  this  organization  was  called  the  ..Polish 
American  Children’s  Relief  Committee”  (Polsko-Amerikanski  Komitet  Pomocy  Dzieciom,  or 
P.  A.  K.  P.  D.)  and  it  is  under  this  name  that  the  organization  has  been  conducted  since  the  sum- 
mer of  1920. 

The  P.  A.  K.  P.  D.,  continuing  the  work  of  the  Polish  State  Children’s  Relief  Committee, 
was  entrusted  by  the  A.  R.  A.  with  the  task  of  building  up  the  relief  action  in  Eastern  Poland 
following  the  withdrawal  ot  the  Bolshevik  troops. 

THE  SECOND  CLOTHING  DISTRIBUTION. 

During  the  Fall  of  1920  the  A.  R.  A.  turned  over  to  the  P.  A.  K.  P.  D.  for  distribution  approxi- 
mately 200,000  clothing  outfits  consisting  of  overcoats,  shoes  and  stockings.  In  the  early  Spring 
of  1921,  the  A.  R.  A.  brought  in  a gift  of  lighter,  cotton  material  for  underclothing.  This  the 
P.  A.  K.  P.  D.  made  up  and  distributed  in  the  form  of  291,700  combination  suits  for  boys  and  girls. 
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GENERAL  CONDITIONS  IMPROVE.  SYSTEMATIC  REDUCTION 

OF  CHILD  RELIEF  ACTION. 

The  spring  of  1921  found  comparatively  a much  larger  proportion  of  Polish  soil  under  culti- 
vation than  the  previous  year.  Industry  was  slowly  but  steadily  reviving.  On  the  whole  the 
prospects  for  the  winter  of  1921 — 22  were  considerably  better  than  those  of  the  preceding  winter. 
The  lack  of  food,  however,  in  Eastern  Poland,  the  need  in  a thousand  institutions  throughout  the 
country  caring  largely  for  war  orphans,  and  conditions  among  those  children  in  industrial  towns 
whose  parents  had  not  been  able  to  secure  employment,  were  such  that  the  A.  R.  A.  felt  the 
necessity  of  establishing  a program  of  relief  for  500,000  children  during  the  following  winter. 
The  Polish  people,  in  view  of  these  same  acute  needs,  were  so  anxious  to  have  the  action  con- 
tinued that  the  government,  though  still  in  a difficult  financial  position  promised  to  furnish  not 
only  the  element  of  flour  in  the  daily  ration  which  it  had  contributed  from  the  beginning  of  the 
operation,  but  also  the  element  of  sugar.  To  this  end  the  Polish  government  agreed  to  turn  over 
to  the  A.  R.  A.  5000  tons  of  flour  and  1200  tons  of  sugar  from  its  native  crops. 

The  problem  of  reducing  the  operation  from  one  in  which  nearly  1 ,300,000  children  daily 
were  fed  to  an  operation  for  500,000  children  was  not  an  easy  one.  Through  the  summer  of  1921 
the  action  was  eliminated  month  by  month  in  those  communes  where  investigation  showed  that 
the  local  people  were  in  any  way  able  to  handle  their  own  requirements.  In  the  larger  cities 
throughout  Poland  a system  of  individual  physical  and  medical  examination  of  children  was  put 
into  effect.  This  examination,  combined  with  home  investigations  in  doubtful  instances,  made 

it  possible  to  select  the  neediest  cases. 


Exhibition  in  Sambor  (Eastern  Galicia)  of  the  gifts  of  this  community  „ 
America”.  Desirous  of  showing  their  gratitude  for  help  sent  from  An 
various  toys  and  trinkets  which  they  sent  through  the  American  Ministe 
Thousands  of  institutions  and  schools  throughout  the  country  took  part  in 
thus  created  by  myriads  of  inspired  minds  and  deft  little  fingers  illustrate 
of  gifts  was  forwarded  to  the  U.  S.  where  they  were  in  turn  distributed  b 
and  shelters. 
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vation than  the  previous  year.  Industry  was  slowly  but  steadily  reviving.  On  the  whole  the 
prospects  for  the  winter  of  1921 — 22  were  considerably  better  than  those  of  the  preceding  winter. 
The  lack  of  food,  however,  in  Eastern  Poland,  the  need  in  a thousand  institutions  throughout  the 
country  caring  largely  for  war  orphans,  and  conditions  among  those  children  in  industrial  towns 
whose  parents  had  not  been  able  to  secure  employment,  were  such  that  the  A.  R.  A.  felt  the 
necessity  of  establishing  a program  of  relief  for  500,000  children  during  the  following  winter. 
The  Polish  people,  in  view  of  these  same  acute  needs,  were  so  anxious  to  have  the  action  con- 
tinued that  the  government,  though  still  in  a difficult  financial  position  promised  to  furnish  not 
only  the  element  of  flour  in  the  daily  ration  which  it  had  contributed  from  the  beginning  of  the 
operation,  but  also  the  element  of  sugar.  To  this  end  the  Polish  government  agreed  to  turn  over 
to  the  A.  R.  A.  5000  tons  of  flour  and  1200  tons  of  sugar  from  its  native  crops. 

The  problem  of  reducing  the  operation  from  one  in  which  nearly  1 ,300,000  children  daily 
were  fed  to  an  operation  for  500,000  children  was  not  an  easy  one.  Through  the  summer  of  1921 
the  action  was  eliminated  month  by  month  in  those  communes  where  investigation  showed  that 
the  local  people  were  in  any  way  able  to  handle  their  own  requirements.  In  the  larger  cities 
throughout  Poland  a system  of  Individual  physical  and  medical  examination  of  children  was  put 
into  effect.  This  examination,  combined  with  home  investigations  in  doubtful  instances,  made 


THE  THIRD  CLOTHING  DISTRIBUTION 


e great  value  of  the  American  clothing  distributed  during  the  previous  two  winters  in 

e third  and  last  distribution  made  during  the  winter  of 
in  the  feeding  action  has  been  that  the  children  should  eat 

child  receives  the  full  amount  designated  for 
neediest  children  would  not  only  have  been  con- 
unable  to  receive  this  nourishing  meal, 
been  very  closely  linked, 
ght  in  approximately  350,000  pairs  of  stockings, 
re  of  300,000  overcoats.  This  material 
ged  for  the  manufacture  of  the  overcoats 
distribution  through  committees  and  kitchens. 


Poland  indicated  the  desirability  of  th 
1921—22.  One  of  the  strictest  rules 
the  meal  at  the  kitchen  in  order  to  be  sure  that  the 
him.  Without  clothing  tens  of  thousands  of  the 
fined  to  their  houses  in  the  winter,  but  would  have  been 
The  feeding  and  clothing  relief  have  in  this  way 

In  the  summer  and  fall  of  1921  the  A.  R.  A.  brou 
350,000  pairs  of  shoes,  and  cloth  to  permit  the  manufactu 
was  turned  over  to  the  P.  A.  K.  P.  D.  which  arran 
in  Warsaw,  and  later  made  a country-wide 


ifts  of  Providence,  without  which  my  180  children  could  not  live”,  wrote  the  sister, 
war  orphans  at  Krakow.  The  A.  R.  A.  has  brought  into  Poland  3,446,690  pieces  of 
) dollars.  Going  to  nearly  1,500,000  children  this  clothing  has  not  only  safeguarded 
usands  of  children  to  attend  kitchens  in  the  winter  months,  who  otheiwise  would  not 


REFUGEE  SITUATION. 

When  the  Russian  Armies  retreated  in  1915  from  Brest-Litowsk  to  the  East  they  employed 
the  policy  of  evacuating  all  the  inhabitants  and  burning  everything  in  their  path  of  retreat.  As 
result  several  million  people  from  Eastern  Poland  were  forced  to  flee  into  the  interior  of  Russia. 
In  1919  these  refugees  began  to  filter  back  from  Russia  to  their  homes  in  Poland.  By  1921  this 
re-emigration  had  become  an  enormous  movement.  As  far  as  possible  the  Polish  government, 
by  establishing  camps  along  the  main  railways  and  main  wagon  roads,  endeavored  to  control  the 
movement;  to  disinfect,  feed,  and  on  a small  scale,  to  clothe  the  returning  refugees.  The  re-emi- 
gration was  so  large,  however,  and  the  condition  of  returning  people  so  wretched  that  the  Polish 
government  was  only  able  to  partially  meet  the  situation.  The  A-  R.  A.  and  the  P.  A.  1C.  P.  D.  from 
the  very  beginning  adapted  their  whole  organization  in  the  East,  bringing  their  help  particularly 
to  refugee  children.  Special  kitchens  were  set  up  for  the  children  of  refugees  in  transit  and 
each  one  of  the  2,000  P.  A.  K.  P.  D.  village  kitchens  in  the  East  was  instructed  to  feed  in  first 
order  the  children  of  refugees  returning  to  their  home  land.  The  plight  of  these  people,  retur- 
ning to  find  their  homes  in  ruins,  their  land  grown  up  with  brush,  was  pitiful.  The  more  fortunate 
found  a temporary  shelter  in  dug-outs  and  trenches  still  remaining  from  the  Russo-German  war. 
For  children  of  this  category  it  may  be  safely  said  that  the  American  food  and  clothing  unques- 
tionably saved  thousands  of  lives. 


THE  THIRD  CLOTHING  DISTRIBUTION 


The  great  value  of  the  American  clothing  distributed  during  the  previous  two  winters  ir 
Poland  indicated  the  desirability  of  the  third  and  last  distribution  made  during  the  winter  o 
1921—22.  One  of  the  strictest  rules  in  the  feeding  action  has  been  that  the  children  should  ea 
the  meal  at  the  kitchen  in  order  to  be  sure  that  the  child  receives  the  full  amount  designated  fo 
him.  Without  clothing  tens  of  thousands  of  the  neediest  children  would  not  only  have  been  con 
fined  to  their  houses  in  the  winter,  but  would  have  been  unable  to  receive  this  nourishing  meal 
The  feeding  and  clothing  relief  have  in  this  way  been  very  closely  linked. 

In  the  summer  and  fall  of  1921  the  A.  R.  A.  brought  in  approximately  350,000  pairs  of  stockings 
350,000  pairs  of  shoes,  and  cloth  to  permit  the  manufacture  of  300,000  overcoats.  This  materia 
was  turned  over  to  the  P.  A.  K.  P.  D.  which  arranged  for  the  manufacture  of  the  overcoati 
in  Warsaw,  and  later  made  a country-wide  distribution  through  committees  and  kitchens. 


REFUGEE  SITUATION 


journey  lasting  several  months  the  refugees  reach  the  Polish  frontier 
I as  much  of  the  family’s  treasured  possessions  as  may  have  been 
lodging  as  well. 


1 he  crop  or  1921  in  Central,  Western  and  Southern  Poland  was  considerably  better  than 
that  of  the  previous  year.  Order'  in  the  administration  of  the  government  became  constantly 
more  and  more  apparent.  Railways  and  other  communications  had  improved  enormously  since 
1919.  It  was  apparent  that  in  spite  of  those  needs  which  would  continue  to  exist  in  certain 
sections  of  the  country,  Poland  as  a whole  would  be  capable  of  handling  all  of  her  interior 
problems,  including  that  of  child  feeding,  beginning  with  the  summer  of  1922.  The  American 
Relief  Administration  in  the  fall  of  1921  therefore  officially  informed  the  Polish  government  that 
its  relief  activities  in  Poland  would  cease  on  June  1st,  1922. 

The  need  among  the  children  of  returning  refugees  in  the  East,  the  requirements  of  nearly 
100,000  war  orphans  in  institutions  throughout  the  country,  and  the  needs  of  some  of  the  larger 
industrial  centers  presented  a problem  which  the  Polish  people  felt  themselves  obliged,  and  in 
a position,  to  meet.  During  the  winter  and  spring  of  1922  a campaign  was  therefore  carried  out 
by  the  A.  R.  A.  and  P.  A.  K.  P.  D.  for  the  continuance  of  the  relief  action  under  subsidy  of  the 
central  and  local  governments  for  at  least  another  year. 

As  a result  of  representation  of  the  needs  in  the  Polish  Parliament  and  to  the  Polish  Minis- 
ters, the  Government  announced  its  intention  in  March  this  year  of  feeding  up  to  400,000  children 
daily  from  June  1st  to  October  1st,  1922,  and  up  to  300,000  children  daily  for  the  period  from 
October  1st  to  June  1st  of  1923. 

The  P olish  government  is  now  elaborating  detailed  legislation  for  the  protection  of  children 
and  mothers.  The  deep  interest  of  the  people  in  this  work  is  reflected  in  the  fact  that  the  Polish 
national  constitution  is  said  to  be  the  only  one  which  specifically  underlines  the  duty  of  the  State 
and  of  society  toward  the  mother  and  the  child.  From  the  beginning  of  the  A.  R.  A.  child 
relief  action  up  to  the  present  time  the  Polish  government  and  the  Polish  people  have  shown 
their  appreciation  of  the  vital  need  of  this  work  by  contributing  approximately  one  third  of  the 
food,  all  railway  and  storage  expenses,  and  by  paying  through  their  native  organization  all  of  the 
expenses  of  administration  and  preparation  of  food  within  the  country.  To  the  20,000,000  of  food 
and  clothing  donated  by  America  has  thus  been  added  approximately  $ 1 4,000,000  in  the  form  of 
foodstuffs,  railway  transportation,  storage,  and  service  furnished  by  the  central  Polish  government, 
and  by  the  Polish  people. 

The  humanitarian  aid  of  America  to  Poland  has  recently  been  reflected  in  a very  fine  move 
of  the  Polish  government  which  has  transported  free  of  charge  over  26,000  tons  of  American 
foodstuffs  across  Poland  to  the  starving  children  of  Russia.  These  shipments  were  effected 
smoothly  and  without  interruption,  and  coming  as  they  did  at  a time  when  the  other  inlets  into 
Russia  were  congested,  were  the  means  of  saving  thousands  of  lives. 
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Corning  back  from  Russia  by  wagon  road.  After  a journey  lasting  several  months  the  refugees  reach  the  Polish  frontier 
famished,  ragged  and  often  sick.  The  cart  contains  as  much  of  the  family's  treasured  possessions  as  may  have  been 
saved;  with  its  cloth  or  straw  cover  it  must  serve  as  lodging  as  well. 

POLISH  GOVERNMENT  ASSUMES  FULL  RESPONSIBILITY  FOR  MAINTENANCE  OF  CHILD 

RELIEF  WORK. 

The  crop  of  1921  in  Central,  Western  and  Southern  Poland  was  considerably  better  than 
that  of  the  previous  year.  Order  in  the  administration  of  the  government  became  constantly 
more  and  more  apparent.  Railways  and  other  communications  had  improved  enormously  since 
1919.  It  was  apparent  that  in  spite  of  those  needs  which  would  continue  to  exist  in  certain 
sections  of  the  country,  Poland  as  a whole  would  be  capable  of  handling  all  of  her  interior 
problems,  including  that  of  child  feeding,  beginning  with  the  summer  of  1922.  The  American 
Relief  Administration  in  the  fall  of  1921  therefore  officially  informed  the  Polish  government  that 
its  relief  activities  in  Poland  would  cease  on  June  1st,  1922. 

The  need  among  the  children  of  returning  refugees  in  the  East,  the  requirements  of  nearly 

1 00,000  war  orphans  in  institutions  throughout  the  country,  and  the  needs  of  some  of  the  larger 

industrial  centers  presented  a problem  which  the  Polish  people  felt  themselves  obliged,  and  in 
a position,  to  meet.  During  the  winter  and  spring  of  1922  a campaign  was  therefore  carried  out 

by  the  A.  R.  A.  and  P.  A.  K.  P.  D.  for  the  continuance  of  the  relief  action  under  subsidy  of  the 

central  and  local  governments  for  at  least  another  year. 

As  a result  of  representation  of  the  needs  in  the  Polish  Parliament  and  to  the  Polish  Minis- 

ters, the  Government  announced  its  intention  in  March  this  year  of  feeding  up  to  400,000  children 
daily  from  June  1st  to  October  1st,  1922,  and  up  to  300,000  children  daily  for  the  period  from 

October  1st  to  June  1st  of  1923. 

The  Polish  government  is  now  elaborating  detailed  legislation  for  the  protection  of  children 
and  mothers.  The  deep  interest  of  the  people  in  this  work  is  reflected  in  the  fact  that  the  Polish 
national  constitution  is  said  to  be  the  only  one  which  specifically  underlines  the  duty  of  the  State 
and  of  society  toward  the  mother  and  the  child.  From  the  beginning  of  the  A.  R.  A.  child 
relief  action  up  to  the  present  time  the  Polish  government  and  the  Polish  people  have  shown 
their  appreciation  of  the  vital  need  of  this  work  by  contributing  approximately  one  third  of  the 

food,  all  railway  and  storage  expenses,  and  by  paying  through  their  native  organization  all  of  the 
expenses  of  administration  and  preparation  of  food  within  the  country.  To  the  20,000,000  of  food 
and  clothing  donated  by  America  has  thus  been  added  approximately  $ 14,000,000  in  the  form  of 
foodstuffs,  railway  transportation,  storage,  and  service  furnished  by  the  central  Polish  government, 
and  by  the  Polish  people. 

The  humanitarian  aid  of  America  to  Poland  has  recently  been  reflected  in  a very  fine  move 
of  the  Polish  government  which  has  transported  free  of  charge  over  26,000  tons  of  American 
foodstuffs  across  Poland  to  the  starving  children  of  Russia.  These  shipments  were  effected 
smoothly  and  without  interruption,  and  coming  as  they  did  at  a time  when  the  other  inlets  into 
Russia  were  congested,  were  the  means  of  saving  thousands  of  lives. 
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The  last  step  of  the  Polish  government  in  taking  over  the  entire  relief  action  originally  crea- 
ted by  the  American  Relief  Administration,  and  in  planning  to  continue  this  action  on  an  impor- 
tant scale  at  least  for  another  year,  is  the  firmest  indication  of  the  value  of  the  relief  furnished 
jointly  during  the  past  three  years  by  the  American  Relief  Administration  and  by  the  P olish  go- 
vernment. This  news  will  be  received  by  the  American  people  with  deep  satisfaction;  first,  be- 
cause it  means  the  preservation  of  that  priceless  resource  of  child  life  and  child  health  which  has 
been  saved  with  America’s  help;  and  second,  because  it  indicates  the  ability  and  the  desire  of  the 
Polish  people  and  their  government  to  meet  and  solve  their  own  interior  problems. 

OTHER  ACTIVITIES  OF  THE  A.  R.  A.  „AMERICAN  RELIEF  ADMINISTRATION  WARE- 
HOUSES". 

During  the  period  of  the  greatest  food  shortage  in  Poland  many  persons  in  the  United  States, 
and  in  other  parts  of  the  world,  who  had  relatives  or  friends  in  Poland,  sought  a means  of  pro- 
viding food  for  them.  Out  of  this  need  grew  the  institution  known  as  the  „American  Relief 
Administration  Warehouses"-  Through  the  channels  of  the  latter  organization  „food  drafts  in 
multiples  of  ten  dollars  each  were  placed  on  sale  throughout  the  world.  These  drafts,  mailed  by 
purchaser  directly  to  the  beneficiary,  were  presentable  by  the  latter  at  any  of  the  warehouses  of 
the  A.  R.  A.  where  in  exchange  the  beneficiary  was  furnished  with  a ready  made  package  of  food 
containing  flour,  sugar,  canned  milk  and  fats  (or  Kosher  oil).  Food  drafts  were  sold  abroad  not 
only  to  individuals  but  to  organizations  as  well  who  wished  to  relieve  certain  institutions  or  carry 
on  smaller  relief  operations  in  Poland. 

Operating  for  one  year  from  March  1920  to  April  1921,  the  A.  R.  A.  W.  delivered  food- 
stuffs for  a total  of  49,000  drafts  to  the  value  of  ^671,380. 

RELIEF  FOR  THE  INTELLIGENTSIA. 

The  economic  upheaval  following  the  war  had  its  effects  on  all  classes.  Families  from  all 
walks  of  life,  deprived  of  their  breadwinners  for  four  years,  suffered  from  deprivations  of  food  and 
clothing  shortage  and  found  their  meagre  incomes  sufficed  to  purchase  but  a small  part  of  what 
the  prewar  days  would  bring.  The  business  of  war  found  use  for  the  young  and  the  skilled 
artisans  of  trade,  and  while  it  lasted  made  ample  provision  for  those  who  could  contribute  to  its 
success.  After  its  close  these  returned  to  their  every  day  walks  of  life  and  were  assimilated  into 
the  new  economic  structure.  But  there  was  one  class  to  whom  the  war  and  its  aftermath  meant 
deprivation  and  poverty;  this  was  the  professional  class  whose  training  did  not  equip  its  members 
to  take  part  in  the  struggle  which  was  being  waged  for  world  mastery.  Added  to  these  were 
the  widows  and  families  of  those  who  had  been  claimed  as  victims  in  the  strife. 

With  the  advent  of  peace  this  class  was  augmented  by  large  numbers  of  refugees  who  were 
obliged  to  return  to  Poland  after  seeing  their  homes  destroyed,  their  property  lost  and  their  in- 
come cut  off.  Among  these  were  people  who  had  formerly  occupied  high  stations  in  life  but 
whose  age  and  lack  of  training  prevented  them  from  securing  occupations  necessary  to  gain 

their  livelihood. 

This  situation  was  first  met  by  the  A.  R.  A.  in  the  distribution  of  food  packages  to  families, 
which  on  account  of  their  liberal  contents,  went  far  to  relieve  the  distress  of  the  many  who 
lacked  the  means  of  providing  themselves  with  food  sufficient  for  their  daily  needs.  This  relief, 
though  effective,  met  only  the  needs  of  families  enjoying  the  use  of  lodging  and  who  had  the 
means  of  preparing  the  food  and  did  not  reach  the  large  number  of  individuals  whose  living 
quarters  simply  provided  a shelter.  To  meet  this  situation  Intelligentsia  Kitchens  were  established 
where  a meal  composed  of  American  products  augmented  with  local  vegetables  was  prepared 
and  distributed  at  a cost  ranging  from  one  half  cent  to  one  cent  per  meal.  The  charge  was 
made  to  those  who  could  afford  to  pay  this  nominal  price;  others  unable  to  meet  the  charge  and 
whose  total  was  about  lOfo  of  those  served  received  the  meal  free.  Among  the  patrons  of  these 
kitchens  are  professional  men  and  women,  widows  of  officers,  refugees  from  Russia  and  many 
others  suffering  from  the  recent  turmoil  to  whom  the  daily  meal  is  their  chief  subsistance. 
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The  relief  work  among  the  Intelligentsia  has  been  made  possible  by  the  generosity  of  the 
American  Commonwealth  Fund.  By  arrangement  with  them  the  A.  R.  A.  has  furnished  foodstuffs 
to  the  value  of  $ 344,000,  of  which  half  was  in  package  form  and  the  other  half  in  the  form  of  5,700,000 
meals.  Besides  this  assistance  6280  clothing  outfits  having  a value  of  $ 60,000  have  been  distri- 
buted to  indigent  and  incapacitated  intellectuals.  The  clothing  outfit  consisted  of  one  pair  shoes, 
two  pairs  stockings,  two  suits  underclothing  and  enough  material  to  make  up  one  man’s  suit  or 
woman’s  dress. 

A census  recently  made  of  persons  frequenting  the  largest  intelligentsia  kitchen  in  Warsaw 
gives  the  following  figures:  wives,  widows,  and  daughters,  of  former  estate  owners,  210;  of 

former  officers,  66;  of  physicians,  31;  of  lawyers,  29;  of  engineers,  54;  of  artists,  33;  of  professors, 
or  women  themselves  formerly  teaching,  165;  of  business  men,  or  women  themselves  formerly 
engaged  as  employees,  222.  Total,  women:  810. 

There  were  a total  of  222  men,  fathers  and  sons,  divided  as  follows:  former  estate  owners, 
58;  former  officers,  29;  physicians,  5;  lawyers,  9;  engineers:  16;  artists,  18;  teachers,  10;  executives 
and  employees,  77. 

A gratifying  result  of  this  work  initiated  by  the  A-  R.  A.  is  the  organisation  of  welfare 
committees  in  various  centers  who  are  to  take  the  work  in  hand  and  to  continue  with  local  aid 
to  ensure  the  indigent  Intelligentsia,  who  are  deprived  of  the  means  of  helping  themselves,  a sub- 
stantial daily  meal. 


A Polish  Intelligentsia  Kitchen  in  Warsaw, 
try,  special  eating-places  are  maintained  for 
Jewish  faith. 


Besides  the  regular  kitchens  established  at  various  points  throughout  the  coun- 
the  Russian  refugees;  and  kosher  kitchens  have  been  operating  for  those  of  the 


STUDENT  RELIEF. 

After  the  armistice  foremost  among  the  many  problems  to  be  met  by  reunited  Poland  was 
that  of  education.  With  centuries  of  University  history  for  her  background  and  inspiration  she 
was  already  equipped  with  the  nucleus  around  which  she  was  to  build  the  new  scholastic  system. 
The  Universities  of  Lwow,  Wilno  and  Krakow,  dating  from  the  middle  ages,  had  continued  as 
cradles  of  Polish  art  and  culture  throughout  the  partition.  Wilno,  closed  during  the  Russian  re- 
gime, was  reopened  and  Warsaw  University  hitherto  maintained  under  the  Russian  system  and 
language  was  changed  to  a curriculum  better  adapted  to  local  needs,  with  instruction  in  the  native 
tongue.  New  Universities  were  founded  in  Posen  and  Lublin.  Mining,  Technical  and  Agricul- 
ture Schools  were  also  founded  so  that  the  year  1922  found  Poland  with  17  higher  schools  of 
learning  with  a total  registration  of  33,000  students. 
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The  relief  work  among  the  Intelligentsia  has  been  made  possible  by  the  generosity  of  the 
American  Commonwealth  Fund.  By  arrangement  with  them  the  A.  R.  A.  has  furnished  foodstuffs 
to  the  value  of  $ 344,000,  of  which  half  was  in  package  form  and  the  other  half  in  the  form  of  5,700,000 
meals.  Besides  this  assistance  6280  clothing  outfits  having  a value  of  $ 60,000  have  been  distri- 
buted to  indigent  and  incapacitated  intellectuals.  The  clothing  outfit  consisted  of  one  pair  shoes, 
two  pairs  stockings,  two  suits  underclothing  and  enough  material  to  make  up  one  man’s  suit  or 
woman’s  dress. 

A census  recently  made  of  persons  frequenting  the  largest  intelligentsia  kitchen  in  Warsaw 
gives  the  following  figures:  wives,  widows,  and  daughters,  of  former  estate  owners,  210;  of 

former  officers,  66;  of  physicians,  31;  of  lawyers,  29;  of  engineers,  54;  of  artists,  33;  of  professors, 
or  women  themselves  formerly  teaching,  165;  of  business  men,  or  women  themselves  formerly 
engaged  as  employees,  222.  Total,  women:  810. 

There  were  a total  of  222  men,  fathers  and  sons,  divided  as  follows:  former  estate  owners, 
58;  former  officers,  29;  physicians,  5;  lawyers,  9;  engineers.  16;  artists,  18;  teachers,  10;  executives 
and  employees,  77. 

A gratifying  result  of  this  work  initiated  by  the  A-  R.  A.  is  the  organisation  of  welfare 
committees  in  various  centers  who  are  to  take  the  work  in  hand  and  to  continue  with  local  aid 
to  ensure  the  indigent  Intelligentsia,  who  are  deprived  of  the  means  of  helping  themselves,  a sub- 
stantial daily  meal. 


A Polish  Intelligentsia  Kitchen  in  Warsaw, 
try,  special  eating-places  are  maintained  for 
lewish  faith. 


the  regular  kitchens  established  at  various  points  throughout  the  coun- 
sian  refugees;  and  kosher  kitchens  have  been  operating  for  those  of  the 


STUDENT  RELIEF 


After  the  armistice  foremost  among  the  many  problems  to  be  met  by  reunited  Poland  was 
that  of  education.  With  centuries  of  University  history  for  her  background  and  inspiration  she 
was  already  equipped  with  the  nucleus  around  which  she  was  to  build  the  new  scholastic  system. 
The  Universities  of  Lwow,  Wilno  and  Krakow,  dating  from  the  middle  ages,  had  continued  as 

cradles  of  Polish  art  and  culture  throughout  the  partition.  Wilno,  closed  during  the  Russian  re- 

gime, was  reopened  and  Warsaw  University  hitherto  maintained  under  the  Russian  system  and 
language  was  changed  to  a curriculum  better  adapted  to  local  needs,  with  instruction  in  the  native 

tongue.  New  Universities  were  founded  in  Posen  and  Lublin.  Mining,  Technical  and  Agricul- 

ture Schools  were  also  founded  so  that  the  year  1922  found  Poland  with  17  higher  schools  of 
learning  with  a total  registration  of  33,000  students. 


Students’  Dining  Room,  University  of  Warsaw.  There  has  been  an  enormous  expansion  in  the  enrolment  of  all  institutions 
of  learning  since  Poland  has  secured  her  liberty.  The  attendance  at  Warsaw  University  alone  has  increased  from  2000 
students  in  1913  to  6957  in  1922.  Of  the  latter  number  15%  are  working  their  way,  partially  or  entirely,  through  the 
University. 

The  economic  consequences  of  the  war  were  everywhere  apparent  in  student  life  and  many 
were  obliged  to  accept  a most  miserable  living  in  order  to  pursue  their  studies.  The  students 
themselves  had  sensed  their  common  ground  of  necessities  and  with  commendable  zeal  had  organ- 
ised societies  to  meet  their  common  needs.  It  was  one  of  these  societies,  the  ..Bratnia  Pomoc“, 
through  which  the  A.  R.  A.,  in  understanding  with  the  American  Y.  M.  C.  A.  which  raised  the 
necessary  funds  in  the  United  States,  and  in  understanding  with  the  World  Christian  Student 
Federation, — first  brought  its  student  relief.  Among  other  activities  this  society  had  been  main- 
taining kitchens  for  its  members  where  meals  were  served  without  profit  to  the  many  who  were 
obliged  to  accept  the  privilege  of  dining  in  the  student  kitchens.  With  the  advent  of  the  A.  R.  A. 
relief,  food  not  obtainable  on  the  local  market  and  rich  in  nourishing  values  was  brought  to  their 
kitchens  and  a daily  substantial  meal  served  to  their  members  at  a greatly  reduced  cost.  The 


As  with  other  walks  of  life  the  wai  had  its  effects  on  the  Universities  depleting  the  ranks 
of  their  men,  who  largely  of  military  age,  found  themselves  called  to  the  colours  of  the  rulers  of 
their  partitioned  country.  The  new  war  which  Poland  inherited  with  her  indepedence  also  claimed 
its  toll,  and  soldiers  who  had  fought  under  other  flags  were  united  under  the  new  emblem  to 
preserve  their  restored  independence. 

With  peace  finally  declared  these  young  men,  obliged  to  suspend  their  studies  from  three 
to  five  years,  returned  to  the  Universities  in  order  that  they  might  finish  their  professional  studies 
after  the  severe  rigors  of  military  life.  Their  immediate  return  to  schools  under  reduced  circum- 
stances after  years  of  hardship  gives  eloquent  evidence  of  their  love  of  learning  and  the  desire 
on  the  part  of  the  young  generation  to  equip  itself  for  the  duties  of  statehood  and  to  provide  itself 
with  the  culture  necessary  for  the  promotion  of  national  welfare. 
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The  economic  consequences  of  the  war  were  everywhere  apparent  in  student  life  and  many 
obliged  to  accept  a most  miserable  living  in  order  to  pursue  their  studies.  The  students 
selves  had  sensed  their  common  ground  of  necessities  and  with  commendable  zeal  had  organ- 
societies  to  meet  their  common  needs.  It  was  one  of  these  societies,  the  „Bratnia  Pomoc“, 
gh  which  the  A.  R.  A.,  in  understanding  with  the  American  Y.  M.  C.  A.  which  raised  the 
isary  funds  in  the  United  States,  and  in  understanding  with  the  World  Christian  Student 
ration, — first  brought  its  student  relief.  Among  other  activities  this  society  had  been  maln- 
ig  kitchens  for  its  members  where  meals  were  served  without  profit  to  the  many  who  were 
^d  to  accept  the  privilege  of  dining  in  the  student  kitchens.  With  the  advent  of  the  A.  R.  A. 

food  not  obtainable  on  the  local  market  and  rich  in  nourishing  values  was  brought  to  their 
ms  and  a daily  substantial  meal  served  to  their  members  at  a greatly  reduced  cost.  The 


food  was  presented  as  a gift  from  the  American  donors,  the  kitchens  charging  only  such  price 

as  was  necessary  for  preparation.  In  this  way  as  many  as  11000  students  were  daily  fed  from 

wholesome  products  in  the  University  centers  of  Warsaw,  Krakow,  Lwow,  Wilno.  Poznan  and 
Lublin. 

The  Mission  wishes  to  record  its  profound  belief  in  the  positive  benefits  accruing  to  the 
students  and  the  cause  of  education  from  the  relief  thus  distributed  and  feels  that  the  gratitude 
of  the  recipients  and  their  recognition  of  the  generosity  of  the  donors  provide  to  a great  degree 
the  measure  of  reciprocity  which  the  relief  merits. 

SALE  OF  FOOD  DRAFTS  FOR  RUSSIA. 

To  enable  individuals  and  organizations  to  send  foodstuffs  to  persons  or  institutions 
in  Russia,  a system  of  selling  of  „food  drafts**  abroad  for  realization  at  the  A.  R.  A.  warehouses 
in  Russia  was  inaugurated  throughout  the  world  some  months  ago.  In  January  the  A.  R.  A. 
Mission  in  Warsaw  opened  their  department  for  the  sale  of  Russian  food  drafts.  Branches  were 
established  and  continue  to  function  in  Wilno,  Lodz  and  Lwow.  In  spite  of  the  fact  that  the 
dollar  is  at  a premium  in  Poland,  and  in  spite  of  the  great  sacrifice  necessary  on  the  part  of  Poles 
and  Russians  living  here  who  send  food  packages  to  their  relatives  in  Russia,  about  ^ 10,000  worth 
of  drafts  per  week  are  sold  in  Poland. 

It  is  interesting  in  this  connection  to  note  that  Poland,  once  the  receiver  of  food  packages, 
has  now  become  a sender. 

CO-OPERATION  WITH  OTHER  AMERICAN  RELIEF  ORGANIZATIONS. 

In  the  summer  of  1919  the  Y.  W.  C.  A.  sent  into  Poland  a group  of  40  girls  from  Ameri- 
can families  of  Polish  origin  living  in  the  United  States.  These  girls  had  been  thoroughly  trained 
to  do  relief  work  and  they  were  kindly  placed  by  the  Y.  W.  C.  A.  at  the  disposition  of  the  American 
Relief  Administration  to  form  part  of  the  American  system  of  inspection.  As  the  child  relief 
action  became  more  organized  throughout  the  country  their  number  was  gradually  reduced.  These 
young  women  have  given  their  services  in  a most  devoted  way  from  the  early  days  until  the  com- 
pletion of  the  A.  R.  A.  operation. 

In  the  beginning  of  1921  the  American  Red  Cross  in  Poland  adopted  the  policy  of  limiting 
its  relief  work  strictly  to  medical  care  and  health  welfare  for  children.  Taking  the  point  of  view 
that  it  would  be  more  desirable  for  the  American  Missions  to  leave  a single  organization  in  Po- 
land for  the  child  relief  work  of  the  future,  the  American  Red  Cross  decided  to  carry  on  its  work 
through  the  same  native  organization  which  had  been  initiated  by  the  A.  R.  A.  Since  March 
1921  the  P.  A.  K.  P.  D.  therefore  has  been  the  medium  of  distribution  of  material  sent  to  Poland 
by  the  American  people  through  the  American  Red  Cross. 

The  American  Joint  Distribution  Committee  for  Jewish  War  Sufferers  has  shown  its  parti- 
cular interest  in  the  children’s  relief  work  since  the  beginning.  They  have  furnished  to  the  P.  A. 
K.  P . D.,  in  understanding  with  the  A.  R.  A.  in  P oland,  a certain  amount  of  foodstuffs,  medical 
supplies  and  clothing,  as  well  as  motor  truck  transportation  which  greatly  facilitated  the  action  in 
its  early  days. 
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REPORT  OF  THE  POLSKO-AMERYKANSKI  KOMITET 

POMOCY  DZIECIOM 

(POLISH- AMERICAN  CHILDREN’S  RELIEF  COMMITTEE). 


1919. 

March  23. 
March  30. 
April  1 0. 

April  19. 
April  30. 
May. 

May  22. 

May  22. 
June. 

July. 

August. 

October. 

November. 

December 

December 


I.  CHRONOLOGY. 

Representatives  of  the  American  Relief  Administration,  in  conference  with  Presi- 
dent of  Ministers,  map  out  initial  program  of  child  feeding  in  P oland.  The  child 
relief  operation  is  placed  under  the  protection  of  the  Ministry  of  Health. 

The  A.  R.  A.,  in  cooperation  with  the  Ministry  of  Health,  creates  Central  Commit- 
tee, later  named  Panstwowy  Komitet  Pomocy  Dzieciom  (P.  K.  P.  D.,  or  State 
Children’s  Relief  Committee). 

The  Minister  of  Approvisation  of  the  Polish  Government  agrees  to  turn  over 
to  this  Committee  approximately  one  million  dollars  worth  of  food  from  the  Ame- 
rican general  approvisation  credits,  in  addition  to  the  donations  made  by  the  A.  R.  A. 
for  the  child  relief  action. 

First  American  food  for  child  relief  arrives  in  Poland. 

First  kitchen  is  opened  at  Brest. 

Polish  district  committees  are  created  throughout  P oland. 

As  result  of  constant  increase  of  the  American  gifts  and  to  answer  the  further 
great  need  for  ch  ldren’s  kitchens  Polish  Government  from  its  imported  foodstuffs 
sets  aside  additional  food  to  the  value  of  1 ,900,000  dollars. 

Polish  Government  formally  agrees  to  pay  all  costs  of  railway  transportation  and 
warehousing  of  child  relief  foodstuffs  for  the  duration  of  the  action. 

By  arrangement  between  the  A.  R.  A.  and  the  American  joint  Distribution  Com- 
mittee, J.  D.  C.  turns  over  to  the  P.  K.  P.  D.  15  Ford  trucks,  20  heavy  trucks  and 
30  carloads  of  soap,  medical  supplies  and  clothing,  as  well  as  considerable  amount 
of  condensed  milk  and  edible  oil. 

The  P.  K.  P.  D.,  having  divided  Poland  into  administrative  regions,  is  operating 
in  61  districts,  and  feeding  as  far  East  as  Wilno  and  Pinsk. 

The.  P.  K.  P.  D.  lays  before  Mr.  Hoover  on  the  occasion  of  his  visit  to  Warsaw, 
the  needs  which  it  has  to  meet. 

The  P.  K.  P.  D.  extends  its  membership  to  include  a wider  representation  of  all 
organisations  interested  in  child  welfare. 

The.  P.  K.  P.  D.  establishes  district  offices  throughout  the  country,  in  addition  to 
the  already  existing  district  committees,  with  the  view  of  placing  the  provincial 
work  on  a more  firm  and  efficient  basis. 

Distribution  of  500,000  clothing  and  shoe  outfits  given  by  the  American  Relief 
Administration  begins. 

23.  For  child  relief  purchases  the  Polish  Government  turns  over  further  sum  of  2,260,000 
dollars  from  U.  S.  Remittance  Fund  held  to  Poland’s  credit  in  the  United  States. 


1920. 

January. 


Direction  or  the  P.  K.  P.  D.  in  understanding  with  the  Ministry  of  Health  is  con- 
solidated with  the  Direction  of  the  A.  R.  A. 
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February — 
May. 

June  1 . 
June. 

July. 

July. 

August. 


August  15. 


September. 


October. 


October. 


December. 


1921. 

January. 


February. 


March. 


May. 


August. 

August. 

September. 

October. 

October  — 
December. 


The  central  and  provincial  organisation  of  the  P.  K.  P.  D.  is  systematised.  Provin- 
cial administration  is  decentralised  into  the  hands  of  13  regional  offices  and  2U/ 

The  child  feeding  reaches  its  maximum  point  of  1,315,490  children  fed  daily. 

In  cooperation  with  the  A.  R.  A.,  the  P.  K.  P.  D.  pushes  its  action  as  far  east  as 
the  famine-struck  city  of  Kieff.  The  Bolshevik  invasion  begins. 

Systematic  withdrawal  of  the  action  in  the  East  and  evacuation  of  foodstuffs  is 
made  necessary  on  account  of  rapid  advance  of  invading  Soviet  troops. 

Polish  Parliament  votes  200,000,000  marks  (then  $ 1 ,000,000),  to  provide  foodstuffs 

for  continuation  of  child  relief  action.  ... 

P K P D offices  at  Lwow  and  Warsaw,  in  view  of  the  menacing  invasion  are 

partially  evacuated  to  Krakow,  when  the  tide  of  the  Bolshevik  invasion  is  turned 

back  on  August  15  th.  . . . r-  j u .L 

The  permanent  statute  of  the  Polish  child  relief  organisation  is  confirmed  by  the 

Government,  and  the  P.  K.  P.  D.  takes  its  permanent  name  of  „Polsko-Amery 

kanski  Komitet  Pomocy  Dzieciom  (P.  A.  K.  P.  D.,  or  Polish  American  Children  s 

In  pace  with  withdrawal  of  the  Bolshevik  troops,  the  P.  A.  K.  P.  D.  reorganises 

the  relief  action  in  the  East.  r i -u  » 

The  P.  A.  K.  P.  D.  distributes  a gift  of  approximately  200,000  outfits  of  children  s 

clothing,  shoes,  and  stockings  donated  by  the  A-  R.  A.  ,,  r , i -i  j 

The  Polish  Government  having  agreed  to  furnish  necessary  flour  for  dmly  chi 
ration,  the  A.  R.  A.  authorises  the  P.  A K.  P.  D.  to  build  up  the  feeding  by  February 

1921  on  a scale  to  reach  1,300,000  children. 

The  P.  A.  K.  P.  D.  by  reason  of  liquidation  of  the  government  warehousing  system 
sets  up  its  own  administration  of  regional  food  depots. 


The  P.  A.  K.  P.  D.  manufactures  and  begins  the  distribution  of  nearly  300,000 

suits  of  underwear,  for  which  material  is  donated  by  the  A.  R.  A. 

P A.  K.  P.  D.  organises  Sanitary-Medical  Sections  m its  committees  throughou 

the  country,  in  preparation  for  the  future  and  permanent  aspect  of  its  work. 

The  American  Red  Cross,  in  agreement  with  the  American  Relief  Administration, 
selects  the  P.  A.  K.  P.  D.  as  its  medium  of  distribution  of  medical  and  sanitary 

supplies  for  child  relief  and  welfare  work-  r i i * • a 

The  P.  A.  K.  P.  D„  having  been  informed  by  the  A.  R.  A.  of  the  latter  s inten- 
tion to  furnish  food  for  a more  limited  number  of  children  during  the  following 

winter,  plans  a systematic  reduction  of  the  child  relief  operation.  t • l 

Polish  Government  increases  its  contribution  to  the  action  by  agreeing  to  furnish 

both  flour  and  sugar  necessary  beginning  September  1 st. 

Pelidisi  system  of  examination  of  children,  accompanied  by  medical  examination, 

is  put  into  effect  in  larger  feeding  centers.  . , , . c u a R A 

P A.  K.  P.  D.  manufactures  300,000  overcoats  from  cloth  donation 
A R A gift  of  approximately  300,000  overcoats,  330.000  pairs  of  shoes  and  350,000 
pairs  of  stockings  as  well  as  A.  R.  C.  gift  of  1 50,000  suits  is  distributed  to  children. 
Network  of  kitchens  for  refugee  children  returning  from  Russia  is  set  up  through- 

out  the  East. 


1922. 

January. 


February. 


The  A.  R.  A.  and  P.  A.  K.  P.  D.  lay  their  plans  for  the  continuation  of  <=hild 
relief  action  after  the  projected  withdrawal  of  the  A.  R.  A.  on  June  I st,  ^ _ 
Informative  graphical  and  statistical  exposition  is  made  by  the  A.  K.  A.  . . 

K.  P.  D.  in  Polish  Parliament  building. 
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February  24. 


February  28. 


March. 


April. 


May. 


June. 
June  20. 


Parliament  Commission  of  Health  and  Social  Protection  recognises  in  principle 
the  necessity  of  the  Polish  government  maintaining  the  relief  action  after  June  st. 

Full  session  of  Parliament  unanimously  approves  the  opinion  of  the  above  Com- 
mission. 

The  American  Red  Cross  arranges  to  leave  with  the  P.  A.  K.  P.  D.  the  sum  of 
$ 275,000  in  cash  for  the  carrying  out  of  a sanitary-medical  program  over  period 

of  5V.2  years,  and  approximately  $ I 50,000  in  supplies. 

Economic  Council  of  Ministers  votes  credits  necessary  for  accomplishment  of  the 
feeding  project  of  the  A.  R.  A.  - P.  A.  K.  P.  D„  the  Polish  Government  taking 

the  obligation  to  feed  400^000  children  daily  beginning  June  1st. 

The  P.  A.  K.  P.  D.  begins  purchase  of  native  foodstuffs  for  the  new  program. 
Because  of  shortage  of  milk  in  Poland,  the  American  Relief  Administration  agrees 
to  leave  to  the  P.  A.  K.  P.  D.  sufficient  milk  to  provide  for  the  feeding  of  15,000 
infants  daily  for  one  year  beginning  June  1st,  1922. 

The  new  native  foodstuffs  are  distributed  to  children  in  P.  A.  K.  P.  D.  kitchens 
throughout  the  country. 

The  A.  R.  A.  officially  withdraws  from  the  direction  of  the  P.  A.  K.  P.  D.,  leav- 
ing the  organisation  in  the  hands  of  the  permanent  Polish  management,  as  chos- 
en by  the  P.  A.  K.  P.  D.  Council  and  confirmed  by  the  government. 


, f L • J 1 \ ir,  nnen  air  a*-  a kitchen  in  Boryslaw.  This  town  is  the  center  of  the 

A group  of  children  rezain  its  prewar  momentum  hundreds  of  thousands  of  workers  in 

Galician  oil  industry.  While  awaiting  lor  ^ ^ ^ ARA-PAKPD  kitchens  rendered  a particular  service 

factory  towns  were  without  means  of  earning  their  daily  breaa.  i ne 

Taring  tlr  period  in  preserving  the  health  of  children  in  these  industrial  towns. 
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Parliament  Commission  of  Health  and  Social  Protection  recognises  in  principle 
the  necessity  of  the  Polish  government  maintaining  the  relief  action  after  June  1st. 

Full  session  of  Parliament  unanimously  approves  the  opinion  of  the  above  Com- 


mission. 


The  American  Red  Cross  arranges  to  leave  with  the  P.  A.  K.  P.  D.  the  sum  of 
.^275,000  in  cash  for  the  carrying  out  of  a sanitary-medical  program  over  period 
of  5Vj  years,  and  approximately  I 50,000  in  supplies. 

Economic  Council  of  Ministers  votes  credits  necessary  for  accomplishment  o f the 
feeding  project  of  the  A.  R.  A.  — P.  A.  K.  P.  D.,  the  Polish  Government  taking 
the  obligation  to  feed  400,000  children  daily  beginning  June  1st. 

The  P.  A.  K.  P.  D.  begins  purchase  of  native  foodstuffs  for  the  new  program. 
Because  of  shortage  of  milk  in  Poland,  the  American  Relief  Administration  agrees 
to  leave  to  the  P.  A.  K.  P.  D.  sufficient  milk  to  provide  for  the  feeding  of  15,000 
infants  daily  for  one  year  beginning  June  1st,  1922. 

The  new  native  foodstuffs  are  distributed  to  children  in  P.  A.  K.  P.  D.  kitchens 
throughout  the  country. 

The  A.  R.  A.  officially  withdraws  from  the  direction  of  the  P.  A.  K.  P.  D.,  leav- 
ing the  organisation  in  the  hands  of  the  permanent  Polish  management,  as  chos- 
en by  the  P.  A.  K.  P.  D.  Council  and  confirmed  by  the  government. 


A group  of  children  ready  for  their  daily  meal  in  the  open  air  a*:  a kitchen  in  Boryslaw.  This  town  is  the  center  of  the 
Galician  oil  industry.  While  awaiting  for  industry  to  regain  its  prewar  momentum  hundreds  of  thousands  of  workers  in 
factory  towns  were  without  means  of  earning  their  daily  bread.  The  ARA-PAKPD  kitchens  rendered  a particular  service 
d iri  ig  this  period  in  preserving  the  health  of  children  in  these  industrial  towns. 


11.  STATISTICS. 

1)  In  May  1920,  highest  point  in  operation 

A.  Total  number  children  fed  

B.  Number  of  open  kitchens  in  which  feeding  conducted 

C.  Number  of  institutions  and  orphanages  in  which  feeding  conducted.  . 

D.  Number  of  localities  (towns  and  villages)  in  which  feeding  conducted 

E.  Number  regional  administrative  offices 

F.  Number  district  administrative  offices 

G.  Number  regional  warehouses 

H.  Numb  er  district  warehouses 

1.  Total  number  persons  engaged  in  operation,  volunteers  and  employees  . 

2)  Average  percentage  of  children  fed  according  to  religions: 

Christian  7 1 

3)  Total  number  of  tons  of  foodstuffs  distributed  to  June  1,  1922 

4)  Total  number  of  meals  distributed  to  June  1,  1922  

5)  Total  number  of  articles  of  clothing  distributed 

6)  Total  value  material  contributed  by  the  American  Relief  Administration  in 

dollars 

7)  Total  value  of  material  furnished  by  the  Polish  government  (in  dollars 

and  in  marks,  converted  to  dollars) . . . 

8)  Total  value  relief  furnished,  in  dollars 


1 ,3 1 5,490 
6,239 
1,361 
3,222 
15 
207 
11 
207 
20,000 

Jewish  29 
1 20,532 
730,000,000 
3,740,745 

20,294,380 

9,879,180 

30,173,560 


American  Independence  Day,  July  4,  1921.  The  children  of  Zgierz,  an  industrial  town,  gather  for  a service  in  celebration 
of  the  American  holiday.  Similar  manifestations  were  held  on  the  same  day  in  every  town  and  in  hundreds  of  villages 
throughout  Poland.  In  the  schools  the  children  are  taught  the  lesson  of  America's  friendship  with  Poland  dating  back  to 
Kosciuszko,  Poland’s  foremost  patriot  and  General  under  Washington  in  the  American  Revolutionary  War.  July  4-th  has 
annually  been  the  occasion  of  special  services  in  churches  and  synagogues  throughout  the  country. 
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11.  STATISTICS. 


In  May  1920,  highest  point  in  operation 

A.  Total  number  children  fed  1,315,490 

B.  Number  of  open  kitchens  in  which  feeding  conducted 6,239 

C.  Number  of  institutions  and  orphanages  in  which  feeding  conducted.  . . 1,361 

D.  Number  of  localities  ftowns  and  villages)  in  which  feeding  conducted  . 3,222 

E.  Number  regional  administrative  offices 15 

F.  Number  district  administrative  offices 207 

G.  Number  regional  warehouses 11 

H.  Number  district  warehouses 207 

1.  Total  number  persons  engaged  in  operation,  volunteers  and  employees  . 20,000 

Average  percentage  of  children  fed  according  to  religions: 

Christian  71  . Jewish  29 

Total  number  of  tons  of  foodstuffs  distributed  to  June  1,  1922 120,532 

Total  number  of  meals  distributed  to  June  1,  1922  730,000,000 

Total  number  of  articles  of  clothing  distributed 3,740,745 

Total  value  material  contributed  by  the  American  Relief  Administration  in 

dollars 20,294,380 

Total  value  of  material  furnished  by  the  Polish  government  (in  dollars 

and  in  marks,  converted  to  dollars) 9,879,180 

Total  value  relief  furnished,  in  dollars 30,173,560 


Jewish  29 
120,532 
730,000,000 
3,740,745 
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American  Independence  Day,  July  4,  1921.  The  children  of  Zgierz,  an  industrial  town,  gather  for  a service  in  celebration 
of  the  American  holiday.  Similar  manifestations  were  held  on  the  same  day  in  evv^ry  town  and  in  hundreds  of  villages 
throughout  Poland.  In  the  schools  the  children  are  taught  the  lesson  of  America  s friendship  with  Poland  dating  back  to 
Kosciuszko,  Poland’s  foremost  patriot  and  General  under  Washington  in  the  American  Revolutionary  War.  July  4-th  has 
annually  been  the  occasion  of  special  services  in  •'hurches  and  svnagogn-s  ihioughout  the  country. 
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111.  HOW  THE  RELIEF  MATERIAL  WAS  DISTRIBUTED. 

Food  and  clothing  iurnlshed  by  the  American  Relief  Administration  was  generally  imported 
through  the  port  of  Danzig.  From  here  it  was  sent  in  carload  and  trainload  lots  to  the  regional 
warehouses  of  the  P.  A.  K.  P.  D.,  located  originally  in  1 1 and  finally  (with  the  gradual  reduction 
of  the  action)  in  3 strategic  points. 

Each  month,  according  to  the  fixed  daily  ration  and  the  number  of  children  fed  in  each  dis- 
trict, shipments  of  food  were  made  in  amounts  varying  from  1 to  15  carloads,  from  regional 
depots  to  the  district  warehouses.  In  turn  the  manager  of  each  kitchen  within  the  district  came 
monthly  to  the  district  warehouse  to  draw  supplies  necessary  to  maintain  the  kitchen  for  30  days. 
All  district  warehouses  are  located  on  the  railways.  The  haul  from  district  warehouse  to  kitchen 
varying  up  to  120  kilometres,  was  generally  made  by  horse  transport  with  the  exception  of  some 
of  the  swamp  districts  in  the  East  where  small  boats  plying  on  the  streams  were  used. 


The  elementary  definition  of  a kitchen  is  „a  kettle;  a fire;  food,  and  a responsible  person  to  distribute  it”.  Within  a large 
radius  of  the  former  Russo-German  front  many  towns  and  villages  have  been  burned  or  shelled  away  during  the  war.  In  such 
localities  ARA-PAKPD  kitchens  are  established  in  abandoned  underground  dugouts  or,  as  in  this  case,  under  the  open  sky. 

IV.  ADMINISTRATION  OF  THE  CENTRAL  P.  A.  K.  P.  D. 

The  Direction  of  the  P-  A.  K..  P.  D.  was  composed  of  the  American  Director,  delegated  by 
the  A.  R.  A.,  and  his  executive  Polish  assistant  known  as  Vice-Director.  The  work  of  the  Central 
was  divided  among  the  following  departments: 

General  Secretariat 

Inspection  and  Provincial  Administration 

Distribution 

Finance  Accounting 

Sanitary-Medical 

Statistical 

Graphical 

Extraordinary  Revenues 

Clothing 

Automobile 

Legal  and 

Press. 

Each  of  the  departments  has  had  its  defined  responsibilities,  and  the  work  of  the  various 
departments  has  been  coordinated  through  the  General  Secretariat.  Matters  of  general  policy  were 
laid  before  the  Central  Committee  which  during  the  time  of  the  American  Direction  has  served 
in  an  advisory  capacity,  to  the  A.  R.  A.  — P.  A.  K.  P.  D. 
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III.  HOW  THE  RELIEF  MATERIAL  WAS  DISTRIBUTED. 

Food  and  clothing  furnished  by  the  American  Relief  Administration  was  generally  imported 
through  the  port  of  Danzig.  From  here  it  was  sent  in  carload  and  trainload  lots  to  the  regional 
warehouses  of  the  P.  A.  K.  P.  D.,  located  originally  in  1 I and  finally  (with  the  gradual  reduction 
of  the  action)  in  3 strategic  points. 

Each  month,  according  to  the  fixed  daily  ration  and  the  number  of  children  fed  in  each  dis- 
trict, shipments  of  food  were  made  in  amounts  varying  from  1 to  15  carloads,  from  regional 
depots  to  the  district  warehouses.  In  turn  the  manager  of  each  kitchen  within  the  district  came 
monthly  to  the  district  warehouse  to  draw  supplies  necessary  to  maintain  the  kitchen  for  30  days. 
All  district  warehouses  are  located  on  the  railways.  The  haul  from  district  warehouse  to  kitchen 
varying  up  to  120  kilometres,  was  generally  made  by  horse  transport  with  the  exception  of  some 
of  the  swamp  districts  in  the  East  where  small  boats  plying  on  the  streams  were  used. 


The  elementary  definition  of  a kitchen  is  „a 
radius  of  the  former  Russo-German  front  many 
localities  ARA-PAKPD  kitchens  are  established 


kettle;  a fire;  food,  and  a responsible  person  to  distribute  it”.  Within  a large 
towns  and  villages  have  been  burned  or  shelled  away  during  the  war.  In  such 
in  abandoned  underground  dugouts  or,  as  in  this  case,  under  the  open  sky. 


IV.  ADMINISTRATION  OF  THE  CENTRAL  P.  A.  K.  P.  D. 

I 

Fhe  Direction  of  the  P-  A.  K..  P.  D.  was  composed  of  the  Anierican  Diiector,  delegated  by  j 

the  A.  R.  A.,  and  his  executive  Polish  assistant  known  as  Vice-Director.  The  work  of  the  Central 
was  divided  among  the  following  departments; 

General  Secretariat  j 

Inspection  and  Provincial  Administration 

Distribution 
Finance  Accounting 
Sanitary-Medical 
Statistical 
Graphical 

Extraordinary  Revenues 

Clothing 

Automobile 

Legal  and 

Press. 

Each  of  the  departments  has  had  its  defined  responsibilities,  and  the  work  of  the  various  ! 

departments  has  been  coordinated  through  the  General  Secretariat.  Matters  of  general  policy  were 
laid  before  the  Central  Committee  which  during  the  time  of  the  American  Direction  has  served 
in  an  advisory  capacity,  to  the  A.  R.  A.  — P.  A.  K.  P.  D. 
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PLAN  OF  ORCAM3A  T/ON 
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With  the  idea  of  giving  as  rapid  and  intelligent  service  as  possible,  the  P.  A-  K.  P.  D.  since 
the  beginning  of  1920  has  employed  a policy  of  decentralisation.  At  the  same  time  the  necessary 
centralisation  of  statistics  and  coordination  of  policies  has  been  obtained  through  a system  of  re- 
gular reports  and  constant  inspection.  During  the  major  part  of  the  operation  the  whole  of  Poland 
has  been  divided  into  15  regions  over  each  of  which  is  placed  a Polish  chief,  known  as  „lnspec- 
tor“.  In  turn,  each  of  the  regions  is  divided  into  districts,  the  district  being  administered  by 
a manager,  who  is  directly  responsible  to  the  inspector.  The  maximum  number  of  district  offices 
under  operation  was  207. 

Under  the  district  manager  are  the  kitchen  managers,  each  of  whom  is  entirely  responsible  for  the 
kitchen  which  he  supervises.  The  number  of  kitchens  in  a district  has  varied  up  to  as  high  as  225. 

In  conjunction  with  each  of  the  district  offices,  and  in  conjunction  with  nearly  all  the  kitchens 
are  volunteer  comittees.  These  committees, — composed  of  local  government  representatives,  per- 
sons interested  in  social  work  and  the  most  influential  people  of  the  community, — bring  into  the 
operation  as  many  facilities  as  possible  in  the  way  of  free  transport  for  foodstuffs,  firewood, 
buildings  for  kitchens,  and  the  volunteer  personnel  for  the  operation  of  the  kitchens. 

It  has  been  a principle  of  the  organisation  that  each  unit  should  carefully  inspect  the  unit 
below  it  as  many  times  as  necessary,  but  never  less  than  once  each  month.  In  this  way  gene- 
ral inspectors  from  the  Central  visit  the  regions  regularly.  The  regional  inspectors  cover  their 
districts  once  or,  if  necessary,  twice  each  month  and  the  district  manager,  in  person  or  through 
his  controllers,  makes  a monthly  inspection  of  every  kitchen  in  his  district. 

The  chart  with  this  report  indicating  the  plan  of  organisation  of  the  P.  A.  K.  P.  D.  was  pre- 
pared at  the  time  of  the  already  reduced  operation,  January  I,  1922. 

V.  COMMUNICATIONS. 

Speed  has  been  a vital  factor  in  an  operation  where  hundreds  of  thousands  of  hungry  chil- 
dren awaited  urgent  relief.  Food  itself  has  generally  been  distributed  by  railway  and  horse  trans- 
portation, except  during  the  earliest  stages  in  the  Eastern  districts  where  railways  were  not  ope- 
rating and  horses  were  scarce.  To  assist  in  these  cases  a fleet  of  motor  trucks  kindly  furnished 
by  the  American  joint  E)istribution  Committee  was  pressed  into  service. 

For  the  purpose  of  organising  and  inspection,  each  regional  office  has  been  equipped  with 
one  light  passenger  car.  The  district  offices  in  the  East  are  provided  with  horse  and  bicycle 
transportation,  a total  of  41  horses  and  43  bicycles  being  used  for  this  purpose  in  1921. 

In  the  early  days  of  the  action  communications  by  post  and  telegraph  were  very  irregular 
and  unreliable,  particularly  in  Eastern  Poland  where  various  regions  were  often  obliged  to  install 
their  own  courier  systems.  Today  communications  have  enormously  improved.  The  central  office 
in  Warsaw  is  in  contact  daily  by  telephone  with  regional  offices,  and  a large  number  of  district 
offices  also  carry  on  their  business  with  the  regional  offices  by  telephone. 

VI.  CLASSIFICATION  OF  CHILDREN. 

The  function  of  classifying  children  according  to  their  physical  need  is  entrusted  largely  to 
the  local  and  village  advisory  comittees.  Knowing  the  conditions  of  each  family  in  the  commu- 
nity the  comittee  has  been  able  to  intelligently  select  those  children  in  greatest  need  of  help. 
In  the  larger  cities  this  system  of  selection  has  been  more  difficult  and  it  has  therefore  been 
necessary  to  devise  more  mechanical  methods.  In  a number  of  larger  centers  special  stations 
have  been  established  for  the  physical  and  medical  examination  of  children,  the  plan  of  physical 
examination  being  the  Pelidisi  system  originated  in  Vienna. 

Besides  the  task  of  selecting  the  neediest  children  the  local  committees,  and  in  larger  towns 
municipal  social  welfare  centers,  are  entrusted  with  the  task  of  deciding  which  children  should 
receive  their  daily  meal  entirely  free  of  charge  and  for  which  children  the  parents  may  fairly  be 
expected  to  make  the  small  daily  contribution  necessary  to  cover  the  cost  of  preparation  and 
distribution  of  the  food.  In  about  85^  of  cases  the  parents  can  afford  to  make  this  payment 
(which  averages  of  one  cent  per  meal).  The  remaining  1 b%  of  meals  are  distributed  chiefly 
to  war  orphans  or  to  children  of  widows,  free  of  charge. 
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VII.  METHOD  OF  COVERING  ADMINISTRATION  EXPENSES. 

All  costs  of  railway  transportation  and  storage  of  foodstuffs  in  regional  depots  in  Poland 
were  paid  by  the  Polish  Government.  The  current  expenses  of  the  P.  A.  K.  P.  D.  have  been  met 
in  part  by  the  small  contributions  of  those  parents  who  can  afford  to  pay,  and  in  part  by  sums 
raised  by  the  Extraordinary  Revenues  Department.  This  department,  through  the  sale  of  the 
empty  American  containers  (wooden  boxes,  sacks,  and  tin  cans  remaining  after  foodstuffs  have 
been  used)  has  secured  up  to  the  present  a total  of  over  125,000,000  marks 

V/ith  the  entire  system  of  administration  of  the  P.  A K..  P.  D.  in  native  hands,  including 
a large  number  of  volunteers,  the  administration  expenses  of  the  organisation  have  represented 
a very  small  percent  of  the  total  value  of  products  distributed. 


The  Warsaw  Regional  Depots  of  the  P.  A.  K.  P.  D.,  including  the  Sanitary  - Medical  Section,  have  a capacity  of  10.000 
metric  tons.  Above  left,  a solid  food  train  about  to  start  for  the  provinces;  right,  loading  condensed  milk.  Below  left, 
corner  of  clothing  warehouse;  right,  handling  the  empty  food-containers,  whose  sale  constitutes  an  important  source  of 
revenue  in  covering  administration  expenses. 

At  the  height  of  the  relief  action,  650  cars  of  children’s  foodstuffs  were  shipped  per  month  from  regional  depots  to 
district  warehouses.  1 he  scale  of  the  warehousing  and  transport  operations  may  be  pictured  from  the  fact  that  the 
120.000  tons  of  food  distributed  in  Poland  have  required  a total  of  12.000  European  cars,  this  being  the  equivalent  of 
300  trains  of  40  cars  each,  occupying  a continuous  stretch  of  railway  track  51  miles  long. 

VIII.  EFFECTS  OF  THE  BOLSHEVIK  INVASION. 

With  the  Bolshevik  offensive  beginning  in  June,  1920  our  first  District  Committee  seat  to  fall  was 
Kieff  on  June  8 th,  where  at  that  time  the  A.  R.  A.— P.  A.  K.  P.  D.  were  distributing  food  to  4,000 
children;  preparations  had  been  made  and  food  was  en  route  for  12,000  children  in  the  city.  The 
latter  part  of  June,  the  month  of  July,  and  the  first  half  of  August  were  active  months  for  the 
childfeeding  personnel  in  the  Eastern  half  of  P oland  who  were  constantly  engaged  in  evacuating 
town  by  town  and  depot  by  depot  the  stocks  of  children’s  foodstuffs  into  safety  in  Congress  Poland. 

These  weeks  were  a test  of  the  strength  of  the  field  organisation;  warehouse-men.  regional 
inspectors  and  district  managers  standing  by  their  posts  up  to  the  moment  of  arrival  of  the 
invaders,  saved  by  evacuation  over  9,200  tons  of  food  and  clothing.  During  the  time  of  invasion 
the  regional  Depots  of  Minsk,  Wilno,  Bialystok,  Brest,  Chelm,  Kowel,  Lwow  were  completely 
evacuated.  Warsaw  was  almost  entirely  evacuated  on  August  15  th  when  the  tide  against  the 
enemy  was  finally  turned  with  the  Bolsheviks  19  kilometers  from  Warsaw.  To  handle  the  enor- 
mous accumulation  of  stocks  from  the  East  a special  new  Depot  had  bean  taken  at  Modlin; 
these  Eastern  stocks,  however,  had  no  sooner  been  concentrated  at  Modlin  than  they  had  to  be 
reevacuated  to  Torun  and  Danzig.  To  handle  stocks  evacuated  from  Lwow  and  Warsaw  special 
depots  were  taken  at  Krakow  and  Dziedzice. 
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At  the  moment  when  the  Polish  troops  stemmed  the  Bolshevik  tide  the  situation  of  the 
P.  A.  K.  P.  D.  provincial  administration  was  as  follows: 


Regional  Depots  . 
Regional  Adm.  Offices 
District  Offices  . 


Occupied  by 
Bolsheviks 


Remaining  under 
Polish  Occupation 


5 

9 

114 


Total 


11 

15 

207 


The  above  table  shows  not  only  how  extensive  was  the  invasion  but  the  immense  task  which 
confronted  the  A- R.  A.  — P.  A.  K.  P.  D.  upon  the  withdrawal  of  the  Soviet  troops.  In  certain 
cases  the  feeding  had  continued  for  a short  time  in  the  territories  occupied  by  the  Bolsheviks. 
By  the  time  of  return  of  the  Polish  troops  the  relief  action  had  ceased,  and  its  whole  structure 
had  to  be  entirely  rebuilt  in  the  occupied  districts.  The  heavy  requisitions  made  by  the  invaders, 
and  the  disorganisation  which  they  left  In  their  wake  required  immediate  and  extensive  assistance. 
From  September  to  December  1920  the  P.  A.  K.  P.  D.  again  built  up  its  administration  in  the  Eastern 
half  of  Poland.  According  to  the  Polish-Russian  peace  treaty  nearly  all  of  the  former  child 
feeding  region  of  Minsk,  as  well  as  parts  of  the  regions  of  Brest,  Kowel  and  Lwow  were  placed 
in  Russia  beyond  the  Polish  frontier. 


Trench  life  in  Eastern  Poland.  This  woman,  recently  returned  from  Russia  with  her  family  to  find  her  former  home  a mass 
of  ruins,  has  sought  refuge  in  an  underground  dugout.  In  the  retreat  of  the  Russian  armies  in  i915  nearly  3,000,000  persons 
in  what  is  now  Eastern  Poland  — peasants  and  townsfolk  — were  driven  from  their  homes  into  the  interior  of  Russia. 
As  part  of  Russia  s military  policy  the  homes  were  then  burned  to  the  ground  leaving  thousands  of  square  miles  of  this  eastern 
territory  a barren  waste. 

IX.  CHILD  WELFARE  WORK 

The  primary  function  of  the  P.  A.  K.  P.  D.  has  been  to  distribute  the  relief  material  turned 
over  to  it  by  the  Americian  Relief  Administration  and  by  the  Polish  Government.  For  the  first 
year  and  a half  of  the  action  the  vital  need  of  clothing  and  food  eclipsed  all  else.  In  the  early 
part  of  1921,  however,  the  P.  A.  K.  P.  D.  found  the  possibitity  of  extending  its  service  into  the 
field  of  social  and  child  welfare  work.  Among  other  projects  the  Council  of  the  P.  A.  K.  P.  D. 
established  a milk  farm  near  Warsaw  which  has  been  built  up  to  an  institution  having  over  100 
cows,  furnishing  600  liters  of  milk  daily  to  the  poorest  infants  of  the  city  of  Warsaw.  The  Council 
also  purchased  a large  building  on  the  outskirts  of  Warsaw,  now  used  as  a shelter  for  refugee 
orphans  from  the  Eastern  districts. 

During  the  spring  of  1921  a series  of  lectures  on  child  hygiene  and  welfare  work  were  given 
In  Warsaw  and  these  lectures  afterwards  were  prepared  for  distribution  in  printed  form  throughout 
the  country.  The  P.  A.  K.  P.  D.  has  established  a library  for  the  purpose  of  gathering  as  much 
material  as  possible  locally  and  from  foreign  countries,  touching  upon  child  welfare  work. 
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Poland  has  had  and  will  continue  to  have  for  some  time  a large  problem  to  meet  in  this 
field.  Up  until  the  revolutionary  movement  against  Russia  in  1905  there  was,  so  to  speak,  very 
little  done  in  the  line  of  child  welfare  in  a coordinated  and  organised  way.  The  occupants  of 
Poland,  and  particularly  the  Russians,  purposely  suppressed  any  initiative  in  this  direction.  It  was 
during  the  war  that  the  most  important  strides  in  this  field  were  made.  A country  wide  organi- 
sation known  as  the  R.  G.  O.  (Rada  Glowna  Opiekuncza  or  Chief  Relief  Council)  stimulated 
a great  deal  of  interest  in  the  preservation  of  childhood.  The  P.  A.  K.  P.  D.,  with  the  vast 
amount  of  material  which  it  has  been  able  to  distribute,  has  now  taken  the  lead  in  this  field,  and 
in  cooperation  with  the  Ministries  of  Health  and  Social  Protection  its  activities  in  the  future  will 
continue  in  the  direction  of  welfare  work. 


Day-Nursery  in  an  industrial  town  near  Warsaw-  Mothers  going  to  work  leave  their  children  in  these  shelters.  In  the  children's  relief 
work  sisters  of  the  church  have  rendered  great  service  everywhere  in  the  country.  Quick  to  appreciate  the  humanitarian  significance 
of  childfeeding  they  have  organized  and  given  their  untiring  efforts  to  hundreds  of  institutions  and  kitchens  throughout  Poland- 

X.  SANITARY  MEDICAL  ASSISTANCE. 

The  permanent  child  welfare  work  of  the  P.  A.  K.  P.  D.  was  given  a great  stimulus  by  the  decision 
of  the  American  Red  Cross  in  the  spring  of  1921  to  devote  its  efforts  to  sanitary-medical  work  for  chil- 
dren. By  arrangement  between  the  American  Relief  Administration,  the  Council  of  the  P.  A.  K.  P.  D. 
and  the  American  Red  Cross,  the  P.  A.  K.  P.  D.  became  the  organ  of  distribution  for  the  sani- 
tary-medical supplies  of  the  A.  R.  C.  To  carry  out  this  important  branch  of  the  work  a new 
department  known  as  the  Sanitary-Medical  Department  was  created  in  the  P.  A.  K.  P.  D.  Its 
activity  may  be  briefly  resumed  in  the  figures  given  below  showing  the  number  and  the  various 
kinds  of  institutions  which  it  has  served  up  to  June  1st: 
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Of  medical  dispensing  stations,  1 1 7 new  units  have  been  organised  and  completety  equipped 
with  material  of  the  A.  R.  C;  42  units  have  been  reorganised  and  furnished  additional  equipment. 

A total  of  51  infants’  health  and  milk  dispensing  stations  have  been  completely  equipped  by 
the  A.  R.  C.:  18  stations  have  been  reorganised  and  had  their  equipment  completed  by  the  A R.  C. 

Throughout  the  country  special  wards  for  children  have  been  established,  or  new  equipment 
furnished,  to  a total  of  63  hospitals. 

The  institutions  mentioned  above  are  practically  all  permanent  institutions  and  it  is  the  hope 
of  the  American  Red  Cross  and  the  P.  A.  K.  P.  D.  that  they  may  be  permanently  continued. 

By  arrangement  with  the  American  Red  Cross  the  P.  A.  K.  P.  D.  has  distributed  a large 
amount  of  literature  prepared  in  clear,  simple  form  for  the  instruction  of  mothers.  This  pamphlet 
instruction  has  further  been  supplemented  by  travelling  moving  picture  outfits,  furnished  by  the 
A.  R.  C.  Several  hundreds  of  thousands  of  persons  have  attended  these  travelling  moving  pic- 
tures which  deal  with  various  problems,  from  infant  care  to  the  sanitation  of  the  home. 


XI.  FEEDING  OF  INFANTS. 

During  and  after  the  war  there  was  an  enormous  milk  shortage  in  Poland.  To  meet  the 
requirements  of  infants,  a special  milk  ration  was  provided  which  consisted  of  120  grams  of  evapo- 
rated and  of  condensed  milk  in  appropriate  proportions,  supplemented  by  small  quantities  of  rice 
and  flour.  The  milk  ration  was  distributed  in  two  ways:  first,  by  special  infant  stations,  and  se- 
condly, in  smaller  communities  through  the  regular  open  kitchens  of  the  P.  A.  K.  P.  D 

The  Sanitary-Medical  Department  of  the  P.  A.  K.  P.  D.  and  the  American  Red  Cross  were 
active  in  the  field  of  organising  special  infant  milk  stations.  In  this  work  the  sanitary-medical 
supplies  furnished  by  the  A.  R.  C.  dove-tailed  very  satisfactorily  with  the  milk  and  other  food- 
stuffs furnished  by  the  A.  R.  A.  The  majority  of  cities  of  any  size  in  Poland  today  have  one 
or  more  nicely  equipped  and  modernly  operated  milk  stations  for  needy  infants.  Here  the  chil- 
dren receive  not  only  food  and  clothing  relief  but  mothers  are  instructed  in  the  care  of  their 
children,  and  infants  are  regularly  examined  by  doctors.  For  the  supervision  of  these  milk  sta- 
tions a well  trained  personnel  of  Polish  women  nurses  has  been  furnished  to  the  P.  A.  K.  P.  D. 
by  the  American  Red  Cross  from  their  training  school  in  Krakow. 
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infants  receive  their  milk  at  home.  In  cooperation  with  the  American  Re 
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Of  medical  dispensing  stations,  117  new  units  have  been  organised  and  completety  equipped 
with  material  of  the  A.  R.  C;  42  units  have  been  reorganised  and  furnished  additional  equipment. 

A total  of  51  infants’  health  and  milk  dispensing  stations  have  been  completely  equipped  by 
the  A.  R.  C.:  18  stations  have  been  reorganised  and  had  their  equipment  completed  by  the  A R.  C. 

Throughout  the  country  special  wards  for  children  have  been  established,  or  new  equipment 
furnished,  to  a total  of  63  hospitals. 

The  institutions  mentioned  above  are  practically  all  permanent  institutions  and  it  is  the  hope 
of  the  American  Red  Cross  and  the  P.  A.  K.  P.  D.  that  they  may  be  permanently  continued. 

By  arrangement  with  the  American  Red  Cross  the  P.  A.  K.  P.  D.  has  distributed  a large 
amount  of  literature  prepared  in  clear,  simple  form  for  the  instruction  of  mothers.  This  pamphlet 
instruction  has  further  been  supplemented  by  travelling  moving  picture  outfits,  furnished  by  the 
A.  R.  C.  Several  hundreds  of  thousands  of  persons  have  attended  these  travelling  moving  pic- 
tures which  deal  with  various  problems,  from  infant  care  to  the  sanitation  of  the  home. 


XI.  FEEDING  OF  INFANTS. 

During  and  after  the  war  there  was  an  enormous  milk  shortage  in  Poland.  To  meet  the 
requirements  of  infants,  a special  milk  ration  was  provided  which  consisted  of  120  grams  of  evapo- 
rated and  of  condensed  milk  in  appropriate  proportions,  supplemented  by  small  quantities  of  rice 
and  flour.  The  milk  ration  was  distributed  in  two  ways:  first,  by  special  infant  stations,  and  se- 
condly, in  smaller  communities  through  the  regular  open  kitchens  of  the  P.  A.  K.  P.  D 

The  Sanitary-Medical  Department  of  the  P.  A.  K.  P.  D.  and  the  American  Red  Cross  were 
active  in  the  field  of  organising  special  infant  milk  stations.  In  this  work  the  sanitary-medical 
supplies  furnished  by  the  A.  R.  C.  dove-tailed  very  satisfactorily  with  the  milk  and  other  food- 
stuffs furnished  by  the  A.  R.  A.  The  majority  of  cities  of  any  size  in  Poland  today  have  one 
or  more  nicely  equipped  and  modernly  operated  milk  stations  for  needy  infants.  Here  the  chil- 
dren receive  not  only  food  and  clothing  relief  but  mothers  are  instructed  in  the  care  of  their 
children,  and  infants  are  regularly  examined  by  doctors.  For  the  supervision  of  these  milk  sta- 
tions a well  trained  personnel  of  Polish  women  nurses  has  been  furnished  to  the  P.  A.  K.  P.  D. 
by  the  American  Red  Cross  from  their  training  school  in  Krakow. 


lome  with  milk  for  Baby  Brother.  Whereas,  all  children  once  past  the  milk  stage  are  obliged  to  eat  their  meal  at  the  kitchen, 
5ceive  their  milk  at  home.  In  cooperation  with  the  American  Red  Cross,  which  has  furnished  the  scientific  equipment, 
k of  over  a hundred  model  milk  stations  has  been  set  up  throughout  Poland.  Here  mothers  receive  not  only  milk  and 
for  infants  but  they  bring  their  babies  to  the  stations  at  regular  intervals  for  medical  examination  and  doctors’  advice. 


The  milk  stations  operating  throughout  the  country  have  been  placed  upon  such  a solid 
basis  and  their  service  to  the  community  is  so  highly  appreciated  that  these  stations  will  un- 
doubtedly form  part  of  the  permanent  future  P.  A.  K.  P.  D.  child  welfare  work. 

XII.  STATISTICAL  AND  GRAPHICAL  WORK. 

The  extensive  organisation  of  the  P.  A.  K.  P.  D.  operating  in  over  3200  towns  has  placed 
it  in  a favorable  position  for  the  gathering  of  statistics  of  all  kinds  on  child  welfare  problems. 
Besides  figures  touching  on  the  feeding  and  medical  work,  the  P.  A.  K P.  D.  in  1921  made 
a country-wide  census  of  war  orphans.  The  result  of  the  census  is  shown  by  chart  acompa- 
nying  this  report.  Material  gathered  and  compiled  by  the  Statistical  Department  is  expressed  in 
graphical  form  by  tho  Graphical  Department  of  the  P.  A.  K P.  D , and  a number  of  tables  repre- 
senting the  combined  work  of  these  two  departments  will  be  found  throughout  this  volume. 

XIII.  DISTRIBUTION  OF  CLOTHING. 

The  following  table  shows  the  amount  of  clothing  given  year  by  year  by  the  American  Re- 
lief Administration  to  the  P.  A.  K.  P.  D.  for  distribution: 


WINTERS 

Overcoats 

Suits 

Underwear 

Caps 

Shoes 
(prs  ) 

Stockings 

(prs.) 

Mis- 

cellaneous 

Pieces 

TOTAL 

1919— 1920 

1920— 1921 

1921  1922 

492,957 
1 79,479 
289,807 

* 180,180 

291,700 
* 64,846 

54,647 

15.444 

493,135 

207,604 

344,954 

464,491 

208,350 

342,379 

*28,918 

3,040i  1,508,270 
■ 

58,703|  945,836 

1 

— 1 992,584 

*20,1  111  * 294,055 
■ 

1 

962,243 
* Do 

1 80, 1 80 
nation  An 

356,546 

lerican  Re 

70,091 

id  Cross. 

1 ,045,693 

1.044,138 

81.854 

3,740,745 

In  preserving  child  health  and  life  the  value  of  this  clothing  is  hardly  to  be  estimated.  By 
bringing  in  the  American  material  and  working  up  garments  in  the  country,  it  has  been  possible 
to  furnish  this  relief  in  a most  economical  way.  During  the  Fall  of  1921  for  example,  the  P.  A. 
K.  P.  D.  manufactured  from  gift  material  of  the  A.  R.  A.  300,000  overcoats  at  an  average  cost 
of  125  marks  (or  2V-_>  American  cents)  each.  The  manufacture  was  done  in  Warsaw  on  a very 
large  scale  and  under  the  pressure  of  approaching  winter  the  job  was  completed  in  7 weeks, 
over  1000  persons  being  engaged  in  this  preparation. 

XIV.  FEEDING  AND  CLOTHING  REFUGEE  CHILDREN. 

As  soon  as  the  problem  of  the  refugees  returning  from  Russia  arose,  the  A.  R.  A.  — P.  A. 
K.  P.  D.  inmediately  included  in  their  program  relief  to  children  of  this  category.  Instructions 
were  issued  to  all  P.  A.  K.  P.  D.  units  to  the  effect  that  the  refugee  children,  in  view  of  their 
great  need,  should  be  the  first  to  receive  help.  Besides  the  network  of  over  2000  regular  kitchen- 
functioning in  the  East,  a number  of  special  kitchens  were  organised  for  refugee  children  in  the 
detention  camps.  The  first  special  kitchen  of  this  kind  was  opened  at  Baranowice  upon  the  arri- 
val of  the  first  consignment  of  refugees  on  April  20,  1921.  Later,  and  particularly  in  the  Fall  of 
the  year  when  the  refugee  influx  became  so  great,  a number  of  other  special  refugee  kitchens 
were  established. 

In  the  region  of  Kowel  rolling  kitchens  were  permanently  arranged  in  freight  cars  and  at- 
tached to  the  refugee  railway  transports.  This  enabled  the  furnishing  of  hot  meals  to  children  en 
route.  To  the  tens  of  thousands  of  children  returning  from  Russia  in  the  Fall  of  last  year,  this 
meal  constituted  the  first  nourishing  daily  food  that  they  had  had  for  months.  At  the  larger  refugee 
concentration  points  milk  stations  for  infants  as  well  as  kitchens  were  operated. 
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In  addition  to  food  the  P.  A.  K,.  P.  D.  has  distributed  throughout  the  winter  clothing  to  these 
miserably  clad  children  arriving  at  the  frontier,  thanks  to  the  gifts  of  the  American  Relief  Admi 
nistration  and  of  the  American  Red  Cross.  The  table  below  indicates  statistically  the  help  given 
to  refugee  children  at  the  special  kitchens: 


1 Month 
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Number  Meals 
served 

Number  Children 
receiving  clo- 
thing 

Number  pieces 
clothing 
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! ~ 1 
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1921. 
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1 
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! March  . • • 1 
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: April  . . . . 1 
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20337 
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May  .... 
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7646 

19827 

23 

1 Total  . . 

< 1 

268307 

31698 

1 

1 

81378 

83 

A great  problem  which  has  had  to  be  met  in  the  East  is  the  conduct  of  the  action  in  those 
points  where  the  refugees  returning  to  their  native  villages  find  every  building  above  ground, 
burned  or  destroyed  as  a result  of  the  war.  Along  the  line  of  the  old  front  the  refugees 
live  in  dug-outs  and  trenches,  and  not  a few  P.  A.  K.  P.  D.  kitchens  have  taken  their  foothold 
in  former  Russian  or  German  underground  billets.  The  map  of  the  Pinsk  district  gives  some 
indications  of  these  conditions.  During  the  past  winter  the  P.  A K.  P.  D.  has  endeavored  to  better 
establish  its  work  by  erecting  wooden  shelters,  with  the  assistance  of  the  Government  Recon- 


In  addition  to  food  the  P.  A.  K.  P.  D.  has  distributed  throughout  the  winter  clothing  to  these 
miserably  clad  children  arriving  at  the  frontier,  thanks  to  the  gifts  of  the  American  Relief  Admi 
nistration  and  of  the  American  Red  Cross.  The  table  below  indicates  statistically  the  help  given 
to  refugee  children  at  the  special  kitchens: 
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A great  problem  which  has  had  to  be  met  in  the  East  is  the  conduct  of  the  action  in  those 
points  where  the  refugees  returning  to  their  native  villages  find  every  building  above  ground, 
burned  or  destroyed  as  a result  of  the  war.  Along  the  line  of  the  old  front  the  refugees 
live  in  dug-outs  and  trenches,  and  not  a few  P.  A.  K.  P.  D.  kitchens  have  taken  their  foothold 
in  former  Russian  or  German  underground  billets.  The  map  of  the  Pinsk  district  gives  some 
indications  of  these  conditions.  During  the  past  winter  the  P.  A K.  P.  D.  has  endeavored  to  better 
establish  its  work  by  erecting  wooden  shelters,  with  the  assistance  of  the  Government  Recon- 
struction Bureau.  Thanks  to  the  cooperation  of  this  Bureau  a number  of  more  suitable  locales 
have  been  provided  in  the  East. 


Children  and  mothers  returning  from  Russia,  in  line  before  the  refugee  kitchen  at  Baranowice. 


41 


XV.  SUMMER  - COLONIES. 


In  practically  all  of  the  larger  cities  of  Poland  the  movement  of  sending  poorer  children 
from  the  city  to  the  country  in  the  summer  time  has  been  given  a great  impetus  through  the 
foodstuffs  furnished  by  the  A.  R.  A.—  P.  A.  K.  P.  D.  Sick  and  weakly  children  are  sent  to  the 
country  for  six  weeks  where  they  may  benefit  from  fresh  air,  sun,  play  and  more  abundant  food. 
During  the  past  three  summers  the  P.  A.  K.  P.  D.,  in  understanding  with  the  A.  R.  A.,  has  fur- 
nished one  and  a half  rations  per  day  to  children  attending  the  colonies.  It  is  estimated  that 
nearly  50,000  children  throughout  Poland  are  being  sent  from  the  city  to  the  country  this  summer. 


A ^summer  colony”  near  Czenstochowa.  Nature  and  food  combine  to  build  up  health  in  these  city  youngsters.  Boy 
and  girl  in  Poland  are  constituted  like  their  American  comrades;^  they  need  sunshine,  air  and  games.  The  movement 
of  sending  children  to  the  country  for  several  weeks  in  the  summer  time  has  been  more  than  doubled  in  the  past  three 
years  through  the  assistance  in  food  given  by  the  A.  R.  A.  - P.  A.  K.  P.  D.  Besides  the  ^summer  colonies”  for  underfed 
children,  several  special  colonies  exist  at  natural  springs  and  in  the  Carpathian  Mountains  for  the  benefit  of  invalid  and 
crippled  children 

XVI.  THE  PLIGHT  OF  INSTITUTIONS  AND  ORPHANAGES. 

The  care  of  the  tens  of  thousands  of  orphans  created  by  the  war  have  constituted  a great 
problem  for  society  and  the  state.  Some  of  these  children  have  found  their  way  to  relative’s 
families  but  numbers  of  them  have  had  to  be  cared  for  in  an  organised  way  in  orphanages. 
There  are  throughout  Poland  over  one  thousand  institutions  serving  as  hospitals,  shelters  and 
orphanages.  Some  of  these  institutions  had  fixed  incomes  and  were  relatively  well  off  before 
the  war.  The  constantly  decreasing  value  of  the  Polish  mark,  however,  has  placed  all  of  these 
organisations  in  general  in  a difficult  condition  and  it  is  safe  to  say  that  were  it  not  for  the  very 
important  help  from  the  A.  R.  A. — P.  A.  K.  P.  D.,  hundreds  of  them  would  have  been  obliged  to 
close  their  doors. 

During  the  period  after  the  Bolshevik  invasion  the  American  Relief  Administration  autho- 
rized the  P.  A.  K.  P.  D.  to  distribute  on  joint  recommedation  of  American  and  Polish  inspectors 
an  extra  one  half  or  extra  full  ration  dally  to  the  most  needy  of  these  institutions.  While  the 
acute  food  situation  in  orphanages  has  existed,  the  aid  brought  by  the  A.  R.  A. — P.  A.  K.  P.  D.- 
to  these  children  has  been  a Godsend. 
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XV.  SUMMER  - COLONIES. 
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XVI.  THE  PLIGHT  OF  INSTITUTIONS  AND  ORPHANAGES. 


The  care  of  the  tens  of  thousands  of  orphans  created  by  the  war  have  constituted  a great 
problem  for  society  and  the  state.  Some  of  these  children  have  found  their  way  to  relative’s 
families  but  numbers  of  them  have  had  to  be  cared  for  in  an  organised  way  in  orphanages. 
There  are  throughout  Poland  over  one  thousand  institutions  serving  as  hospitals,  shelters  and 
orphanages.  Some  of  these  institutions  had  fixed  incomes  and  were  relatively  well  off  before 
the  war.  The  constantly  decreasing  value  of  the  Polish  mark,  however,  has  placed  all  of  these 
organisations  in  general  in  a difficult  condition  and  it  is  safe  to  say  that  were  it  not  for  the  very 
important  help  from  the  A.  R.  A. — P.  A.  K.  P.  D.,  hundreds  of  them  would  have  been  obliged  to 
close  their  doors. 

During  the  period  after  the  Bolshevik  invasion  the  American  Relief  Administration  autho- 
rized the  P.  A.  K.  P.  D.  to  distribute  on  joint  recommedation  of  American  and  Polish  inspectors 
an  extra  one  half  or  extra  full  ration  daily  to  the  most  needy  of  these  institutions.  While  the 
acute  food  situation  in  orphanages  has  existed,  the  aid  brought  by  the  A.  R.  A.  — P.  A.  K.  P.  D. 
to  these  children  has  been  a Godsend. 
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XVII.  FIGHTING  DISEASE  AS  WELL  AS  FAMINE. 

The  work  of  the  P.  A.  K P.  D.  in  the  East  has  been  carried  on  not  only  in  the  face  of  fa- 
mine but  as  well  under  the  scourge  of  disease.  Thousands  of  employees  and  volunteer  workers 
have  bravely  exposed  themselves  to  the  danger  of  typhus  and  other  infections  in  carrying  out  their 
humanitarian  mission.  Besides  several  higher  officials,  a large  number  of  lower  functionaries  of 
the  P.  A.  K.  P.  D.,  falling  prey  to  the  diseases  with  which  they  were  daily  in  contact,  have  given 
up  their  lives.  Thousands  of  children,  living  and  well  today,  represent  the  fruit  of  this  sacrifice, 
and  it  is  to  be  hoped  that  posterity  will  long  bear  in  mind  the  example  of  devotion  set  by  these 
courageous  workers. 

XVlll.  GOVERNMENT  COOPERATION. 

The  high  humanitarian  and  constructive  nature  of  the  child  relief  work  has  secured  for  it  the 
full  cooperation  of  all  Ministries  and  Departments  of  the  government.  On  various  occasions  each 
of  the  Ministries  has  given  instructions  to  its  provincial  ramifications  to  assist  each  unit  of  the 
P.  A.  K.  P.  D.  organisation  with  all  the  facilities  at  their  disposition.  • 

As  its  financial  conditions  have  improved,  the  Polish  government  has  constantly  increased 
its  material  quota  to  the  child  relief  operation,  until,  beginning  June  1st,  it  is  entirely  subsidising 
the  purchases  of  foodstuffs  required  by  the  P.  A.  K.  P.  D.  In  view  of  the  great  milk  shortage 
the  A.  R.  A.  has  very  kindly  volunteered  to  furnish  approximatety  640  tons  of  condensed  milk  on 
the  coming  year’s  relief  program  of  the  P.  A.  K P.  D. 

XIX.  THE  NEW  P.  A.  K.  P.  D.  PROGRAM. 

The  fact  that  the  foodstuffs  for  the  action  beginning  June  1st  must  by  reason  of  economy  be 
purchased  in  Poland  has  obliged  a certain  alteration  in  the  standard  daily  portion  so  that  the 
elements  of  the  ration  at  present  are  as  follows. 

Flour 76  grams 

Beans  & Peas  ....  44  „ 

Grits 16  „ 

Fats 10  „ 

Onions 2 „ 

Salt 5 


Total  . .153  grams 

The  above  has  a calory  value  of  600  which  makes  it  nearly  as  nourishing  as  the  former 
A.  R.  A.  — P.  A.  K.  P.  D.  portion.  Its  cost  on  July  1st  was  approximately  45  marks  (or  1 Amer- 
ican cent),  and  the  combination  of  foodstuffs  in  practice  has  proved  to  be  a desirable  one. 

Thanks  to  improved  agricultural  and  industrial  conditions  the  action  as  a purely  relief  under- 
taking may  be  steadily  reduced.  The  principal  needs  still  to  be  met  during  the  coming  year  are 
among  children  whose  parents  are  still  without  employment  in  the  large  manufacturing  centers; 
and  above  all  children  of  the  destroyed  East  and  the  constantly  arriving  refugees  from  Russia. 

A remarkable  interest  In  the  new  program  of  the  P.  A.  K.  P.  D.  has  been  shown  by  the 
local  governments  throughout  the  country  which  are  substantially  contributing,  not  only  for  the 
expenses  of  local  administration,  but  for  a considerable  part  of  the  food  comprising  the  daily  ration 
The  great  moral  benefit  of  the  action,  so  strongly  attested  by  school  teachers,  may  lead  a number 
of  municipalities  to  the  continuation  of  school  feeding  even  under  return  of  more  normal  times. 

The  hygienical  and  medical  side  will  constitute  an  important  phase  in  the  future  permanent 
action  and,  as  previously  pointed  out,  the  support  of  this  section  of  the  work  is  assured  for  the 
coming  five  and  a half  years. 

The  P.  A.  K.  P.  D.  having  distributed  the  enormous  quantities  of  relief  material  turned  over 
to  it  during  the  past  three  years  by  the  American  Relief  Administration,  American  Red  Cross 
and  the  Polish  Government,  now  turns  its  attention  more  and  more  toward  elevating  the  general 
standards  of  child  care.  In  this  field  its  task  will  be  to  conserve  and  faithfully  maintain  those 
precious  assets  in  child  life  and  health  which  have  been  built  up  thanks  to  the  creative  idea  and 
most  opportune  assistance  of  its  friends  across  the  sea. 
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AMERICAN  RELIEF  ADMINISTRATION  — PERSONNEL 


Herbert  Hoover 
Edgar  Rickard 
Walter  Lyman  Brown- 


Chairman 
General  Director 
European  Director 


Washington,  D.  C. 
New  York  City 
London. 


Baldwin  P.  S. 

Cochrane  L.  J. 

Dailey  E.  E. 

Gwynn  W.  M. 

Holden  F.  H. 

Nellegar  W.  R, 

Pate  Maurice 
Reynolds  H.  M. 

Rice  Joseph  W. 

Schuster  J. 

Speaks  J.  C. 

Taylor  J.  O. 

Verdon  P.  S. 

POLISH  GRAY  SAMARITANS  OF  THE  Y.  W.  C.  A.  WORKING 
UNDER  AMERICAN  RELIEF  ADMINISTRATION  INSPECTORS  IN  THE  FIELD 


Amy  P.  Tapping,  Supervisor 

(Home  Address) 
Utica  N.  Y. 

Mary  Andrzejewska 

Milwaukee,  Wis. 

Helen  Chmielewska 

Detroit,  Mich. 

Anna  Czaban 

Rochester,  N.  Y. 

Sophia  Kosobucka 

Trenton,  N.  J. 

Felicia  Krutewicz 

St.  Louis,  Mo. 

Anna  Michalowska 

St.  Louis,  Mo. 

Leocadia  Myszynska 

Rochester  N.  Y. 

Josephine  Tarkowska 

Cleveland,  Ohio. 

Christine  Zduleczna 

Wilkensburg,  Pa. 

MISSION  TO  POLAND  AS  OF  APRIL  1ST,  1922. 

Chief  of  Mission. 

Secretary. 

Superintendent  Motor  Transportation. 

t 

Inspector  Galicia. 

Chief  Statistical,  Financial,  and  Russian  Food  Draft  Depts. 

Inspector  Kowel  and  Lublin  Regions. 

Director  P.  A.  K.  P.  D. 

Inspector  Brest  and  Bialystok  Regions. 

Inspector  Lodz  and  Plock  Regions. 

Telegraphist. 

Inspector  Wilno  Region. 

Inspector  Radom  and  Czestochowa  Regions. 

Inspector  Warsaw  Reg.  and  in  charge  Intelligentsia  and  Student  Feeding. 


PREVIOUS  MEMBERS  OF  THE  GRAY  SAMARITAN  UNIT  IN  POLAND: 

Helen  Cichowicz,  Katherine  Ciesicka,  Josephine  Czarnik,  Annette  Friehe,  Mary  Gash,  Martha 
Graczyk'Giedgowd,  Helena  Gustowt,  Stanislawa  Kendzierska,  Anna  Kopec,  Katherine  Krzyza~ 
nowska,  Stella  Lysakowska,  Helen  Mielczarek,  Stanislawa  Mucha,  Helen  Piotrowska,  Carolina 
Slawinska,  Valentine  Smentkowska,  Frances  Sobczynska,  Valeria  Staszko,  Valeria  Tomasik, 
Eleonora  Wasilewska,  Eugenia  Winckiewicz. 
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MEMBERS  PAST  AND  PRESENT  OF  A.  R.  A.  E.  C.  F. 

MISSION  TO  POLAND 


NAMES 

PERIOD 

Service  (Last  work) 

Home  Address 

Anstey  R W. 

November  1919  December  1921 

Secretary 

New  York  City 

Baldwin  P.  S. 

February  1920-- 

Chief 

Great  B6nd,  Pa. 

Cochrane  L.  J. 

July  1921  — 

Secretary 

Rochester,  N.  Y. 

Dailey  E.  E. 

July  1920- 

Transportation 

Boise,  Idaho 

Dermody  J.  Y. 

March  1920 — October  1920 

Inspection 

Pierre  Harte,  Ind. 

Fuller  W.  P.  Jr. 

November  1919 — August  1920 

Chief 

San  Francisco,  Cal. 

Fuller,  Adeline 

December  1919  August  1920 

Inspection 

San  Francisco,  Cal. 

Gregg  j.  P. 

April  1920 — January  1921 

Inspection 

Portland,  Ore. 

Grosser  F.  S. 

March  1921— July  1921 

Accounting 

New  York  City 

Grove  W.  R. 

March  1919— July  1919 

Chief 

Washington,  D.  C. 

Gwynn  W.  M. 

September  1919  June  1922 

Inspection 

Los  Angeles,  Cal. 

Hardy  D.  E. 

January  1920 — December  1921 

Inspection 

Amherst,  Mass 

Hartigan  Dorothy 

September  1920 — February  1921 

Inspection 

San  Francisco,  Cal. 

Holden  F.  H. 

F ebruary  1 920 — 

Accounting 

Los  Angeles,  Cal. 

Holzhauer  W. 

January  1 920 — July  1 920 

T ransportation 

Chicago,  III. 

Howard  G.  F. 

November  1919 — August  1921 

Director  ARAW 

Devine,  Texas 

Johnson  W.  S. 

April  1919 — September  1919 

Inspection 

Utica  N.  Y. 

Miller  J.  C. 

March  1921— July  1921 

Chief 

Scranton,  Pa. 

Morse  L.  C. 

June  1920 — August  1921 

Accounting 

West  Newbury,  Mass. 

Moyer  J.  D. 

October  1920 — December  1920 

Clothing 

Vineland,  N.  J. 

Nellegar  W.  P. 

May  1919  June  1922 

Inspection 

Chicago,  III. 

Pate  Maurice 

March  1919— 

Director  PAKPD 

Denver,  Colo 

Pazdera  F.  J. 

December  1920 — June  1921 

Telegraphy 

Baltimore,  Md. 

Quinn  C.  J.  C. 

July  1921  — December  1921 

Chief 

Saginaw,  Mich. 

Reynolds  H.  M. 

January  1921  — 

Inspection 

Pasadena,  Cal. 

Rice  Joseph  W. 

April  1920— May  1922 

Inspection 

Galveston,  Tex. 

Schuster  J. 

December  1 920 — 

Telegraphy 

Scranton,  Pa. 

Shafroth  Will 

November  1920 — May  1921 

Inspection 

Denver,  Colo 

Short  F.  E. 

March  1921 — November  1921 

Accounting 

San  Francisco,  Cal. 

Speaks  J.  C. 

October  1921  — 

Inspection 

Columbus  O. 

Stader  J.  A. 

September  1919 — October  1920 

Inspection 

Joplin,  Mo. 

Taylor  J.  O. 

December  1920— April  1922 

Inspection 

Homestead,  Fla. 

Thompson  F.  L. 

April  1921 -August  1921 

Inspection 

Boston,  Mass. 

Verdon  P.  S. 

April  1920— April  1922 

Inspection 

Elmhurst,  L.  1. 

Walker  H.  C. 

June  1919 — October  1921 

Inspection 

Chillicothe,  O. 

A.  R.  A. — Warsaw 
June,  1922. 
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POLISH  MEMBERS,  P.  A.  K.  P.  D.  FOUNDATION  COUNCIL. 


Stanislaw  Staniszewski 
Zygmunt  Kmita 
Rev.  Waclaw  Blizinski 
Dr.  Emil  Bobrowski 
Stanislaw  Dzierzanowski 
Stanislaw  Drzewiecki 
Dr.  Emil  Godlewski 
Dr.  Henryk  Goldschmidt 
Stanislaw  Jarkowski 
Dr.  Stanislaw  Kopczyhski 
Jan  Kuncewicz 
Dr.  Stefan  Rotermund 
Dr.  Henryk  Trenkner 
Dr.  Wladyslaw  Szenajch 
Wladyslaw  Szumahski 
Dr.  Juljusz  Trzcihski 


President  of  Council. 

Vice  President  of  Council. 

Member  of  the  Diet. 

Member  of  Diet,  Representative  of  Cracow  City. 
Delegate  of  the  Ministry  of  Finance- 
Delegate  of  the  Ministry  of  Interior. 

Representive  of  K.  B.  K.  Combatting  Typhus. 
Representative  of  Israelite  Child  Relief  Inst. 
Representative  of  Publishers. 

Delegate  of  the  Ministry  of  Religions  and  Education. 
Delegate  of  the  Ministry  of  Labor  and  Social  Protection. 
Member  of  the  Diet. 

Delegate  of  the  Ministry  of  Health. 

Representative  of  Children’s  Medical  Society. 
Representative  of  Lawyer’s  Council 
Member  of  the  Diet. 
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PERSONNEL,  P.  A.  K.  P.  D.  MAY  31,  1922 


Director 
Vice-Director 
General  Secretary 
Asst.  Gen.  Secretary 


Maurice  Pate 
Jan  Odechowski 
Roman  Kutylowski 
Wiktor  Kotarbihski. 


Department 


Inspection 

Distribution 


Finance 

Sanitary-Medical 

Graphical 

Statistical 

Extraordinary  Revenues 

Legal 

Press 


Chief 

Aleksander  Jaworski 
Jozef  jozefowski 


Zygmunt  Marchwihski 
W.  Leland  Mitchell  (A  R C) 
Stanislas  Cusin 
Stanislaw  Kruszewski 
Ignacy  Jan  Szper 
Tadeusz  Tomaszewski 
Jan  Czempihski 


Assistant  Chief 

Aleksander  Szczesniak 
Wladyslaw  Konieczny 
Juljusz  Lisowski 
Jozef  Ryk 
Waclaw  Petter 
Lucjan  Bartel 
Edward  Oczkowski. 


General  Inspectors:  Hieronim  Bahkowski,  Andrzej  Lawcewicz,  Stanislaw  Moraczew- 
ski,  Jozef  Tabihski. 

Regional  Inspectors:  Jozef  Adamski,  Romuald  Borowski,  Marja  Dunin-Borkowska, 
Stanislaw  Grotowski,  Stanislaw  Lipski,  Leopold  Marzyhski,  Radoslaw  Ostrowski,  Leon  Oyrza- 
nowski,  Waclaw  Skibniewski,  Michal  Sluczanowski,  Wladyslaw  Stpiczyhski. 

Assistant  Inspectors:  Zygmunt  Bansleben,  Jan  Grz^dzielski,  Waclaw  Kaczkowski, 
Jan  Kozlowski,  Wladyslaw  Mikiewicz,  Antoni  Rozycki,  Karol  Rudzki,  Bronislaw  Swierczyhski. 

Chief,  Warsaw  Central  Depot:  Marek  Kazimierz  Sobieszczahski. 

Chief,  Brest  Regional  Depot:  Mieczyslaw  Marlikowski. 

Chief,  Lwow  Regional  Depot:  Karol  Bielawski. 
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OTHERS  ACTIVELY  ASSOCIATED  WITH  THE  P.  A.  K.  P.  D.  DURING  VARIOUS 

EARLIER  PERIODS. 


Volunteer  Workers  at  the  Central:  Helena  Paderewska,  First  Honorary  President; 
Waclaw  Janasz,  Secy  of  Organisation  Committee;  Oskar  Saenger,  Organiser;  Jozefa  Klawerowa, 
Zofja  Szlenkerowna,  Dr.  Mieczyslaw  Michalowicz,  and  Dr.  Wladyslaw  Starkiewicz. 

Personnel  of  the  Central:  Tadeusz  Gawlikowski,  Director  during  1920,  Waclaw 
Rzecki,  General  Secretary  to  March  1921;  M.  Baraniecki,  Artur  Benni,  Antoni  Chrapowicki,  Bro- 
nislaw Chudzyhski,  Jozef  Dunin-Karwicki,  Andrzej  Gdowski,  Bronislaw  Gr^bczewski,  Konstanty 
Grodecki,  Bronislaw  Kowalewski,  Bronislaw  Krakowski,  Stefan  Plewihski,  Eugenjusz  Podhorecki, 
Kazimierz  Pollack,  Edmund  Rydygier,  Waclaw  Szadurski,  Feliks  Zdziechowski. 

Provincial  Inspectors  and  Assistants:  Seweryn  Bagihski,  Stanislaw  Brzozow- 

ski,  Jozefat  Chelmihski,  Alfons  Dajwlowski,  Tadeusz  Dyakowski,  Emil  Golkontt,  Mikolaj  Hel- 
freich,  Stanislaw  Knoch,  Antoni  Malecki,  J.  Plewinski,  Jan  Smigielski,  Stanislaw  Smolski,  Boleslaw 
Strusiewicz,  Stanislaw  Tarkowski,  Wladyslaw  W^sowicz. 

PRESIDENTS  OF  DISTRICT  COMMITTEES  AND  DISTRICT  MANAGERS 

P.  A.  K.  P.  D.  May  1922. 


DISTRICT  COMMITTEE  PRESIDENT  MANAGER 


Baranowicze 

Ks.  Majewski 

Piotr  Gierulewicz 

Biala  (Malopolska) 

M.  Ganszer 

Franciszek  Nycz 

Bialystok 

R.  Wieczorek 

Walenty  Wasiak 

Bielsk 

Klosowa 

Leonard  Glogowski 

Bilgoraj 

Niedzialkowski 

Franciszek  Rozycki 

Bohdanow 

Surkont 

jozef  Wilczek 

Boryslaw 

A.  Wawrzkowicz 

Stanislaw  Lipecki 

Brody 

— 

Roscislaw  Rzewski 

Brzesc  n/B 

— 

Kazimierz  Suchecki 

Brzeziny 

Ks.  Pr.  Halicki 

Feliks  Potz 

Brzezany 

Ks.  Br.  Limanowski 

Ludwik  Schreiber 

Buczacz 

Star.  T.  Gawrohski 

jozef  Grabowski 

Chelm 

Podgorski 

Marja  Podgorska 

Chrzanow 

Dyr  Gimn.  P^ckowski 

Karol  Hosz 

Chyrow 

Ks.  St.  Cisek 

Ks.  Wlodzimierz  Konopk 

Cieszyn 

Dr.  J.  Duda 

Rudolf  Halfar 

Czestochowa 

J.  Nowihski 

Waclaw  Wojciechowski 

Czortkow 

Dr.  L.  Grzybowski 

Seweryn  Michalski 

D^brow^  Gornicza 

Dr.  A.  Piwowar 

Antoni  Goraj 

Dubno 

Edw.  Zielinski 

Kazimierz  Cywihski 

Dukszty 

W.  Gorski 

j.  Hajdamowicz 

Glebokie 

Ks.  S.  Hryniewski 

jozef  Bujwid 

Gostynin 

j.  Maciejewski 

Antoni  Plewko 

Grodno 

Ks.  A.  Kuryllowicz 

Czeslaw  Witkowski 

Grodzisk 

— 

jozef  jaworski 

Jaroslaw 

Zdz.  Olszewski 

jan  Simson 

jaworow 

Star.  St.  Michalowski 

Leon  Czermak 

Jedrzejow 

Godowski 

Mieczyslaw  Ciosihski 

Kalisz 

A.  Barnat 

Tomasz  Sutarzewicz 

Kalusz 

Star.  K.  Madurowicz 

jan  Sytnik 

Kielce 

j.  Hempel 

Wladyslaw  Karwan 

Kobryh 

Zawadzka 

Edward  Miinchheimer 

Kolo 

K.  Szczesniewski 

Zenon  Ziolkowski 
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DISTRICT 

COMMITTEE  PRESIDENT 

MANAGER 

Kotomyja 

St.  Cbmielewski 

Jan  Tryszczyllo 

Konskie 

St.  Gejzler 

Felicjan  Fijalkowski 

Kopyczynce 

W.  Gorska 

Mieczyslaw  Tarnawski 

Kosow 

Star.  S.  Siekierski 

Wincenty  Szel^gowski 

Kowel 

Kruszewski 

Jan  Stefani 

Krakow 

St.  Rychlowska 

Roman  Kurdybanowski 

Krzemieniec 

H.  Baczynski 

Kazimierz  Cywinski 

Kutno 

Wl.  Froelicb 

Marja  Pajewska 

Lida 

Ks.  Kan.  H.  Bojaruniec 

Jan  Bublewicz 

Lubaczow 

Dr.  S.  Kruczek 

Stanislaw  Starzyfiski 

Lublin 

Dr.  A.  Jaworowski 

Stanislaw  Chalicki 

LubomI 

Ks.  Dziekan  Jastrz^bski 

Waclaw  Welczer 

Lwow 

— 

Prof.  Bol.  Czuruk 

Lapy 

S.  Frenkiel 

Karol  Bucbbolc 

Lomza 

Dyr.  Osiecki 

Ludwik  Stawicki  1 

Lodz 

Dr.  Smolenski 

Michat  Slaski  I 

Luck 

Balinski 

Boleslaw  Tworzyanski  | 

Lukow 

Ks.  Kan.  K.  Kwiatkowski 

Antoni  Piorewicz  I 

Minsk  Maz. 

J.  Millak 

Wladyslaw  Bulinski  1 

Nadworna 

Star.  K.  Golinski 

Zygmunt  Marko  I 

Nowogrodek 

Ks.  Dziek.  K.  Bukraba 

Erwin  Klemt  I 

Nowy  S^cz 

Ks.  W.  Barbacki 

Liberat  Krasucki  I 

Nowy  Targ 

A.  Stysiowa 

Maksymiljan  Kaucki  I 

Olkusz 

J.  Stamirowski 

Michal  Zub  I 

Ostrol^ka 

Br.  Trepka 

Antoni  Kowalski  I 

Ostrowiec 

Ks.  Kan.  W.  Wodecki 

Zofja  Sznukowa  1 

Ostrog 

W.  Radzimowski 

Zofja  Klopotowska  1 

Ostrow  Lomz. 

Zakrzewski 

Anna  Borowska  I 

Oszmiana 

A.  Lokuciewski 

Ryszard  Kempisty  1 

Ozorkow 

Czerniawski 

Bronislaw  Soborski  I 

Pabjanice 

Ks.  Dr.  B.  Szulc 

Ksawery  Dublasiewicz  1 

Pinsk 

S.  Kahl 

Leon  Sitkowski  1 

Piotrkow 

Z.  Lempicki 

Florentyna  Szokalska  1 

Plock 

Ks.  Kan.  St.  Figlelski 

Janina  Tolpyhowa  1 

Poznan 

Ks.  W.  Laskowski 

Franciszek  Cieslinski  I 

Pruzana 

J Czarnocki 

Leonard  Wybranowski  1 

Przasnysz 

Ks.  T.  Kaminski 

Albert  Pacewicz  1 

Przemysl 

J.  K^dzierski 

Ignacy  Zukowski  I 

Pulawy 

Dr.  St.  Kopec 

Jan  Lawren  I 

Pultusk 

Dr.  Borowski 

Lucjan  Cybulski  1 

Radom 

Ks.  Rokoszny 

Stanislaw  Szymanski  1 

Radomsk 

St.  Niemiec 

Jozef  Bartkiewicz  i 

Radzlechow 

Hr.  Badeni 

Marja  Pomersbachowa  1 

Rawa  Ruska 

Ks.  Kan.  L.  Rys 

Ks.  Marcin  Nykiel  | 

Rohatyn 

R.  Frankowski 

Karol  Kowal  1 

Rowne 

Dr.  K.  Balinski 

Feliks  Turczynski  1 

* 

Rzeszow 

H.  Hinzowa 

Jozef  Pi^tkowski  1 

Sambor 

St.  Por^balski 

Wtadyslaw  Dziadyk  1 

Sanok 

Star.  M.  Zielinski 

Maksymiljan  Sluszkiewicz  1 

Sarny 

Star.  Rutkowski 

Karol  Andruszewicz  I 

Siedlce 

Dr.  Wisniewski 

Teodor  Kaczynski  1 
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DISTRICT  COMMITTEE  PRESIDENT  MANAGER 


Sieradz 

St.  Henning 

StanisJaw  Darek 

Skierniewice 

L.  Gajewska 

Helena  Jurkiewicz 

Stonim 

St.  Kozan 

Jan  Redlow 

Sochaczew 

H.  Garbalewska 

Jan  Kasprzak 

Sokolow 

L.  Niepsuy 

Ludwik  Zol^dkiewicz 

Sosnowiec 

P.  H.  Wosinski 

Edmund  Olszewski 

StanisJawow 

Ks.  Kan.  Fr.  Komusiewicz 

Leopold  Seidler 

Stolpce 

Star.  E.  Czapski 

Bernard  Achremowicz 

Stryj 

— 

Adolf  Kosowski 

Suwafki 

Ks.  St.  SzczQsnowicz 

Jan  Szukis 

^wiQciany 

Wactaw  Goslinowski 

Stefan  Regulski 

Tarnopol 

Ks.  Wtodzimierz  Lenkiewicz 

Salomon  Appel 

Tarnow 

jozef  Dutkiewicz 

Leopold  Gutter 

TomaszQW  Lub. 

j.  Szado 

Jozef  Potocki 

Tomaszow  Maz. 

Ks.  Prak  Szymanski 

Ryszard  Ujma 

Torun 

Ks.  Szuman 

Tadeusz  Guminski 

Turka 

E.  Doboszyfiski 

Stanisfaw  Armatys 

Wadowice 

St.  Kuzia 

Antoni  Bielawski 

Warsaw  (Feeding  Points) 

St.  Staniszewski 

Zofja  Garczynska 

Warsaw  (District) 

St.  Staniszewski 

Jozef  Totleben 

Wilejka 

J.  Bielewicz 

Stanislaw  Wasniewski 

Wilno 

L.  Ostrejko 

Franciszek  Trzebinski 

WJ'oclawek 

L.  Bauer 

Helena  Mioduszewska 

WJodawa 

M.  Pleszczynski 

Stanisfaw  Baranowski 

WJodzimierz  Wok 

Ks.  Karczewski 

Zygmunt  Brudzinski 

Wotkowysk 

A.  Nyko 

Juljusz  Sadowski 

Wyszkow 

Ks.  W.  Mieczkowski 

StanisJawa  Lewandowska 

Zawiercie 

A.  Otr^bski 

Zofja  Diettrichowna 

Zborow 

Dr-  M.  Skorski 

Ignacy  Medyfiski 

Zgierz 

Rudowski 

Witold  Potz 

49 


STATISTICAL  DATA  REGARDING  ORPHANS  AND  SEMI-ORPHANS,  WHO  LOST  THEIR  PARENTS 

AS  RESULT  OF  THE  WAR  (1914  - 1920) 

FOR  THOSE  PARTS  OF  POLAND,  FORMERLY  KNOWN  AS  AUSTRIAN  AND  RUSSIAN  POLAND. 


30VERNMENTAL 

REGION 


Warsaw  . 

1 odz  . 
Kielce 

l.ublin 
I lalystok 
r lowogrodek 
I'olesia  . 

^ Polynia  . 
i -rakow  • 

1 .wow 

t tanislawow 
"arnopol 
^^ilno  (part) 


TOTAL 

OGOLEM 


NUMBER  ORPHANS 

NUMBER  LIVING  IN 

ORIGIN 

DIVISION  A/C 

/ 

AGE  DIVISION  A/C  SEX 

DIVISION 

A/C  CREED 

TYPE 

OF  PROTECTION 

Com- 

Semi 

Total 

Villages 

Small 

Cities 

Local 

Eastern 

RUSSIA 

To — 6 

6—14 

Male 

Female 

Catholic 

Jewish 

East. 

Others 

Mother 

Father 

Relative 

or 

Insti-  ; 

plete 

Towns 

Border 

yrs. 

yrs. 

' yrs. 

Orth, 

1 

Trustee 

tution 

2,212 

6,580 

8,792 

3,732 

2,369 

2,691 

8,315 

235 

242 

915 

6.251 

1,626  4,078 

4,714 

6,540 

1,904 

118 

230 

4,800 

404 

986 

1 

2,602 

791 

3,353 

4,144 

1,363 

872 

1,909 

4,126 

2 

16 

327 

3,174 

643  2,060 

2,084 

3,308 

530 

66 

240 

2,733 

118 

452 

841 

459 

2,486 

2,945 

1,120 

871 

954 

2,940 

1 

4 

266 

2,170 

509  1,426 

1,519 

2,245 

683 

16 

1 

2,114 

240 

298 

293 

1,333 

5,226 

6,559 

4,934 

1,182 

443 

6,448 

71 

40 

709 

4,722 

1,127  3,315 

3,244 

4,675 

704 

1,139 

41 

4,695 

280 

901 

683 

632 

3,206 

3,838 

2,833 

1,005 

— 

3,176 

2 

4 

405 

2,785 

648  1,978 

1,860 

1,665 

404 

1,762 

7 

2,819 

311 

562 

146 

1,776 

7,643 

9,419 

8,405 

1,014 

— 

9,406 

— 

13 

1,082 

6,726 

1,611  4,677 

4,742 

2,391 

948 

6,025 

55 

6,369 

736 

1,379 

935 

1,776 

8,117 

9,893 

9,827 

66 

— 

9,890 

2 

1 

981 

6,724 

2,188  4,941 

4,952 

441 

445 

8,124 

82 

6,916 

1,082 

1,771 

124 

3,204 

14,326 

17,530 

16,159 

1,371 

— 

17,513 

12 

5 

2,097 

12,681 

2,752  8,645 

8,885 

1,440 

761 

14,996 

333 

13,589 

958 

2,194 

789 

3,402 

22,819 

26,221 

4,132 

19,461 

2,628 

26,172 

43 

6 

2,443 

18,434 

5,344  12,887 

13,334 

25,169 

609 

26 

417 

21,522 

449 

2,729 

1,621 

4,966 

24,684 

29,650 

13,181 

14,139 

2,330 

29,520 

129 

1 

2,716 

21,123 

5,811  14,522 

15,128 

16,008 

3,739 

144 

9,799 

21,949 

1,459 

3,403 

2,839 

4,159 

16,478 

20,637 

12,631 

7,090 

916 

20,636 

— 

1 

2,187 

14,419 

4,031  9,952 

1 0,695 

3,421 

2,755 

— 

14,441 

14,699 

890 

3,316 

1,732 

3,513 

14,084 

17,597 

9,026 

8,571 

17,597 

— 

— 

1,709 

12,368 

3,520  8,808 

8,789 

5,780 

2,482 

9 

9,321 

12,355 

934 

2,976 

1,328 

745 

2,670 

3,415 

1,764 

669 

982 

3,369 

— 

46 

290 

2,403 

722  1,610 

1,805 

2,696 

18 

679 

22 

2,061 

134 

371 

839 

28,968 

1 

131,672 

160,640 

89,107 

58,680 

12853 

159108 

497 

379  16,127 

113,980 

30,532|  78,899 

81,751 

75,779 

15,982 

33,104 

34,989 

116,621 

7,995 

21,338 

14,772 

REMARKS:  1.  Table  is  prepared  on  the  basis  of  data  from  districts  and  communes,  collected  in  June,  July  & August,  1921,  through  the  P.  A.  K.  P.  D.  pro- 
vincial administration.  Figures  given  under  each  heading  above  are  as  complete  as  the  answers,  according  to  a standard  questionnaire,  permit. 

2.  If  in  27  districts,  for  which  data  is  not  complete,  the  same  proportion  of  orphans  to  the  population  is  counted  as  in  other  districts  of  the 

same  region,  the  number  of  orphans  and  semi-orphans  f 160,640)  should  be  increased  by  20,200,  i.  e.  to  180,840. 

3.  By  a „complete“  orphan  is  meant  a child  who  has  lost  both  mother  and  father;  a „semi“  orphan  has  lost  one  parent,  mother  or  father. 

4.  In  the  item  „cities“  are  given  numbers  of  orphans  in  towns  having  a population  of  over  40,000. 
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A kitchen  storeroom  at  Sambor.  Once  the  task  of  feeding  under  way,  — inspectors,  committees,  district  managers  and 
kitchen  managers  take  pride  in  the  systematic  and  orderly  conduct  of  their  work. 


KAf'- 


.4'  * ' .S 

' ** 


, < •••  ^ ^ . ,,  ’ 
" ' X' ^-^1^ 

•<S-,-v^ 


A group  of  mothers  at  Tarnow  attend  an  elemental  lecture  on  the  care  of  infants  The  sanitary-medical  operation  of  the 
P.  A.  K.  P.  D.  has  embraced  educational  work,  — carried  out  through  travelling  lecturers,  visiting  nurses,  booklets  and  mo- 
ving pictures  furnished  by  the  American  Red  Cross, 


POLAND 


NUMBER  OF  CHILDREN  AND  NURSING  MOTHERS  FED  MONTH  BY  MONTH,  REGION  BY  REGION 

MAY  1919  — MAY  1922. 


i REGION  OF: 

< 

Bialystok 

Brest-Pinsk 

Czestochowa 

Kowel 

0 

CS 

1 

Lodz 

Lublin  j 

j 

Lwow 

1 

1 

Mazowsze 

Minsk 

Plock 

Radom 

Siedice 

Warsaw 

Wilno 

TOTAL 

, 1919.  May 

1 

— 

— 

— 

— 

1 

1 

i 

— 

— 

— 

— 

— 

— 

1 

125,000 

1 June  

! 

— 

i 

1 

! 

— 

— 

— 

— 

— 

^ — 

— 

— 

— 

— 

— 

! — 

300,000 

July 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

1 

1 400,000 

1 August. 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

525,000 

September 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

600,000 

! October  .... 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

700,000 

1 November. 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

900,000 

December 

— 

— 

' — r 

— 

— 

— 

— 

— 

975,000 

19  50.  January 

87,533 

118,330 

60,392 

77,878 

95,605 

68,496 

56,386 

200,485 

19,316 

33,499 

23,392 

48,778 

46,298 

94,724 

49,610 

1,080,722 

February  .... 

89,887 

112,036 

65,576 

76,965 

96,973 

71,112 

65,823 

202,974 

22,633 

37,158 

29,650 

47,402 

50,194 

98,163 

62.272 

1,128,818 

March 

100,835 

90,248 

66,962 

103,217 

101,172 

78,802 

81,327 

207,140 

25,656 

50,228 

35,016 

57,738 

59,122 

113,153 

52,054 

1,222,680 

April 

97,191 

63,587 

72,102 

103,130 

107,073 

83,851 

86,123 

221,392 

29,451 

61,479 

38,326 

58,431 

63,878 

118,733 

63,566 

1,268,313 

May 

99,654 

67,974 

74,519 

100,972 

1 1 3,748 

82,430 

78,780 

254,447 

31,235 

59,520 

38,819 

59,047 

60,956 

140,503 

52,886 

1,315,490 

June. 

94,432 

70,145 

70,736 

■ 

115,002 

76,055 

75,354 

115,280 

29,606 

45,407 

37,173 

53,381 

64,724 

122,000 

28,056 

997,352>^ 

July 

■ 

■ 

51 ,430 

■ 

87,758 

50,363 

1 

37,767 

115,280 

20,206 

i 

+ 

24,844 

39,496 

41,070 

77,111 

■ 

545,325 

August 

■ 

■ ; 

41,822 

■ 

66,049 

35,241  ^ 

: 

18,785 

58,508 

15,971 

. 

13,304 

18,883 

4,734 

77,572 

■ : 

350,869 

September 

■ 

■ ; 

43,837 

■ 

62,308 

34,091 

12,500 

46,548 

14,065 

! 

12,159 

1 

18,8721 

8,558 

1 

74,120 

1 

■ i 

327,058 

October  .... 

5,678 

1 

) 

■ ; 

43,960 

19,416 

66,173 

34,926 

32,453 

52,093 

14,622 

16,457 

22,515’ 

19,494 

79,407 

■ ^ 

407,194 

! November 

22,938! 

1 

36,673; 

27,007 

38,758 

52,441 

38,615; 

49,506 

75,221 

15,194 

22,115 

23,763; 

32,147 

94,640 

■ ; 

529,018 

December 

30,837 

49,481 

i 

30,524 

63,659 

63,378 

44,056 

48,815 

98,146 

18,792 

26,651 

32,452 

40,995 

96,407 

i 

1 

28,865 

1 

673,058 

! 1921.  January 

56,933 

1 

66,641 

40,555 

74,927 

75,078 

58,518 

February  .... 

1 

79,760' 

83,806' 

48,075 

97,530 

88,230^ 

64,853 

March 

84,599 

94,265 

.53,180 

1 1 1 ,356 

102,545 

71,978 

April 

95,489 

98,479 

.55,418 

114,225 

107,763 

69,394 

May 

92,532 

90,416 

.52,579 

94,257 

109,305' 

67,075 

June 

92,585 

90,137 

52,823 

83,200 

104,051 

64,673 

July 

78,027 

83,494 

42,258 

62,818 

69,007 

52,591 

August 

53,574 

70,342 

28,713 

52,274 

57,527 

40,018 

September 

1 

45,728 

52,408 

21 ,250 

41 ,883 

41,804 

23,492 

October  .... 

1 

59,538 

51,436 

24,128 

41,142 

37,085 

26,621 

! November 

46,906 

60,342 

24,239 

44,668 

35,328 

27,254 

December 

42,479 

59,672 

24,371 

41,035 

29,097 

23,349 

1 192  2.  January  .... 

40,688 

65,780 

23,011 

38,040 

26,41 2 

20,090 

i 

February 

42,403 

67,540 

20,915 

36,568 

25,657 

20,331 

March 

40,457 

64,880 

20,226 

39,312 

24,383 

20,757 

April 

45,454 

58,406 

18,160 

33,191 

23,684 

17,989 

May 

1 

1 

j 

! 

31,837 

50,303 

18,657 

32,913 

1 

1 

22,565 

18,213 

Detailed  data  not  available  previous  to  fixation  of  regions,  January  1920, 
* Final  figures  corrected  over  provisional  statement  previously  issued, 

II  Feeding  stopped  account  Bolshevik  invasion. 

-I-  Ceded  to  Russia. 
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Augustl92  2. 

On 


65,073 

150,825 

21,975 

i 

32,694 

42,043 

48,719 

78,069  51,494 

863,544 

67,050 

184,103 

25,991 

j 

~ 1 

1 

38,252 

47,745 

57,352 

92,882  65,140* 

1,040,769* 

88,365 

233, 1 93 

31,170 

— 

42,532 

55,096 

68,166 

109,361  75,915 

1,221,721 

89,208 

235,386 

30,532 

i 

— 

41,931 

58,683 

69,463 

113,239  67,711 

1,246,921* 

71,089 

237,092 

28,621 

i 

44,821 

61,475 

69,720 

109,000  59,337 

1,187,319 

64,625 

230,305 

24,826 

— 

42,345 

63,029 

63,000 

91,084  66,626' 

1,133,309 

55,338 

197,574 

17,745 

— 

34,888 

51,822 

48,163 

71,416  57,821 

922,962 

42,835 

130,411 

13,382 

1 

i 

30,266 

41,015 

39,878 

46,427  48,692 

695,354* 

22,543 

81,804 

9,568 

! 

23,071 

21,446 

18,813 

38,111  46,302 

488,223* 

22,169 

81,459 

9,798 

I 

16,690 

19,220 

18,102 

42,591  49,074 

1 

499,053* 

25,441 

78,882 

9,684 

— 

16,618 

18,278 

18,713 

39,817  52,886 

499,056* 

24,594 

69,478 

6,672 

— 

'} 

1 16  323 

1 

15,502 

20,613 

40,907  46,663 

460,755* 

23,741 

63,431 

6,407 

— 

16,033 

15,392 

18,689 

39,279  40,408 

437,401 

21,178 

62,824 

5,913 

— 

16,716 

17,480 

14,905 

34,542  37,942 

424,924 

20,584 

63,360 

5,882 

— 

15,877 

1 

16,793 

15,407 

32,516  36,808 

417,242 

16,788 

59,110 

5,499 

— 

14,713 

15,873 

13.698 

26,051  35,614 

384.230 

18,026 

59,090 

5,215 

14,511 

16,513 

14,542 

27,101  34,309 

363,795 

On 


POLAND 

NUMBER  OF  CHILDREN  AND  NURSING  MOTHERS  FED  MONTH  BY  MONTH  ACCORDING  TO  CATEGORIES 

May  1919  — May  1922. 


C ATEGORY 

NUMBER  OF  CHILDREN 

NURSING  MOTHERS 

TOTAL  ALL  AGES 

Ages  0 — 3 Receiving  Milk. 

Ages  3 — 15  (17) 

Chr, 

jew. 

Total 

Chr. 

Jew. 

! 

Grand 

total 

Chr. 

Jew. 

Total 

Chr. 

Jew. 

Total 

! 

1919.  May 

— 

— 

— 

— 

— 

1 

i 

1 

— 

— 

— 

— 

— 

125,000 

June  . . . , 0 . 

— 

1 

i 

— 

— 

— 

— 

— 

— 

— 

' 300,000 

July 

August 

: 

1 

- 

: 

1 

— 

400.000 

525.000 

September  .... 

— 

— 

— 

— 

— 

1 

i 

[ 

— 

— 

— 

— 

■ 600,000 

1 

October  .... 

— 

— 

— 

! 

i 

— 

— 

— 

— 

1 700,000 

November  .... 

— 

— 

1 

1 

— 

— 

— 

— 

— 

— 

— 

. 

900,000 

December  .... 

— 

— 

— 

— 

— 

— 

1 

— 

— 

975,000 

1 920.  January 

— 

1 

1 

95,252 

— 

— 

967,806 

— 

— 

1 7,664 

— 

— 

1,080,722 

February  .... 

— 

1 

99,772 

— 

— 

1,010,538 

— 

18,508 

— 

— 

1,128,818 

March 

1 

109,346 

— 

— 

1,093,321 



20,013 

— 

— 

1,222,680 

April 

— 

114,159 

— 

— 

1 ,1 34  365 

— 

19,789 

— 

— 

1,268,313 

May 

68,151 

53,240  : 

121,391 

818,634 

354,144 

1,172,778 

14,576 

6,745 

21,321 

901,361 

414,129 

1.315,490 

June 

55,658 

46,216 

101,874 

610,358 

271,225 

881,583 

8,920 

4,975 

13,895 

674,936 

322,416 

* 997,352 

July 

30,742 

33,673 

64,415 

329,342 

144,405 

473,747 

4,567 

2,596 

7,163 

364,651 

180,674 

545,325 

August 

23,432 

29,522 

52,954 

213,630 

80,913 

294,543 

2,133 

1,239 

3,372 

259,195 

1 

111,674 

350,869 

September  .... 

21,206 

28,834 

50,040 

200,854 

74,322 

275,176 

1,406 

436 

1,842 

223,466 

103,592 

327,058 

October 

22,457 

30,555 

53,012 

253,665 

97,602 

351,267 

2,079 ; 

836 

2,915 

278,201 

128,993 

407,194 

November  .... 

24,508 

33,382  1 

57,890 

316,691 

150,834 

467,525 

2,635 

968 

3,603 

343,834 

185,184 

529,018 

December  .... 

28,565 

35,747  ! 

1 

64,312 

417,982 

186,736 

; 

604,718 

3,157 

871 

4,028 

449,704 

223,354 

673,058 

833 


806,535 

4,175 

967,890 

5,139 

1,136,417 

6,909 

1,164,105 

6,714 

1,111,020 

7,624 

1,056,216 

7,348 

856,020 

5,700 

645,735 

4,048 

453,173 

2,760 

463,072 

3,233 

460,957 

3,756 

426,289 

2,419 

402,405 

2.431 

388,069 

2,585 

377,659 

2,598 

348,498 

2,404 

330,681 

2,448 

not  compiled. 


1,728 

2,390 

2,769 

2,848 

2,715 

2,646 

1,879 

951 

683 

1,015 

504 

560 

594 

459 

365 

382 


5,008 

605,911 

257,633 

863,544 

6,867 

747,431 

293,338 

*1,040,769 

9,299 

890,180  1 

331,541 

1,221,721 

9,483 

912,113  i 

334,808 

*1,246,921 

10,472 

847,371 

339,948 

1,187,319 

10,063 

803,344 

329,965 

1,133,309 

8,346 

645,234 

277,728 

922,962 

5,927 

485,188 

210,166 

* 695,354 

3,711 

350,176 

138,047 

* 488,223 

!!  3,916 

j; 

384,559 

1 1 4,494 

* 499,053 

' 4,771 

382,810 

116,246 

* 499,056 

2,923 

358,069 

102,686 

* 460,755 

2,991 

340,843 

96,558 

437,401 

3,179 

332,533 

92,391 

424,924 

3,057 

328,147 

89,095 

41 7,242 

2,769 

310,376 

73,854  ^ 

384,230 

2,830 

1 1 
1 

i 

284,109 

79,686 

363,795 

STATEMENT 

SHOWING  THE  NUMBER  OF  MEALS  SERVED  IN  INTELLIGENTSIA  KITCHENS  OF  THE  A.  R.  A.  THROUGHOUT  POLAND. 


1920  November 
December 

1921  January  . 
February. 


September 
October  . 
November 
December 
1922  January  . 
February. 


69,581 

66,292 

67,243 

64,784 

69,585 

62,437 

58,425 

54,915 


43,500 

34,100 

40,457 

32,940 

21,492 

28,391 

31,550 

25,472 

30,338 

22,756 

30,758 

23,612 

37,396 

24,201 

49,846 

; 29,563 

7,200 

9,300 

12,090 

11,670 


939 


1,050 


31,6771  11,902  22,785  1,606  1,065  2,850 

62,928  26,696  32,798'  8,549  32,375  1,579  2,724  2,793 

67,109  26,934  28,692  13,382  35,205  2,031  3,032  2,811 


4,139 

5,931 

5,257 


- I 56 

I 

424'  63v, 

9951  600  1,2 


69,581 
66,292 
67,243 
64,784 
69,585 
62,437 
109,027 
150,390 

2,644i  1,470|  1,900  1,800  2,000|  190,684' 

165,493 
145,517 
107,969 
83,276 
86,504 
81,892 
90,983 
147,730. 
162,945 
184,160 
191,908 


Total.  . .1,047,720  371,504  495,830143,062  152,379  6,027  6,821  9,504  3,276  12,089  22,175  4,339  3,020  3,640  5,644  1,470  3,900  1,800  4,200  2,298,400 


R.  A.  Warsaw.  August  1922. 


STATEMENT 

SHOWING  THE  NUMBER  OF  MEALS  SERVED  IN  STUDENT  KITCHENS  OF  THE  A.  R.  A. 

THROUGHOUT  POLAND. 


1 

Month 

1 

1 

'Varsaw  ! 

Krakow 

1 

Lwow 

1 

Wilno 

1 

Poznan 

Lublin 

TOTAL 

1 

1921  April 

j 

102.210 

30,060 

72,090  ' 

4,800 

25,324 

4,591 

\ 

239,075 

1 

May 

104,289 

30,578 

73,518 

4,960 

26,460 

4,728 

244,533 

June j 

103,538 

30,549 

73,067 

25,768 

4,673 

237,595 

1 

(Vacation)  1 

October  .... 

105,617 

31,062 

74,493 

— 

27,342 

4,815 

243,329 

November  . . . ; 

85,113 

24,623 

59,508 

2,130 

22,149 

4,436 

197,959 

1 1 

December 

61,697 

13,467 

25,935 

4,835 

22,685 

3,935 

1 32,554 

1922  January  .... 

67,651 

30,871 

51,873 

6,985 

1 5,042 

2,756 

175,178 

February  .... 

69,983 

30,405 

49,374 

12,162 

21,742 

3,403 

187,069 

March  .... 

83,809 

1 

30,819 

60,160 

16,633 

21,854 

4,505 

217,780 

April 

48  832 

1 

18,183 

46,456 

12,485 

21,815 

3,260 

151,031 

May 

1 

27,034 

2,497 

— 

— 

1,853 

31,384 

June 

122,924 

45,330 

1 

61,462 

15,865 

27,198 

6,899 

279,678 

: 

TOTAL  . 

955,663 

1 

342,981 

650,433 

1 

80,855 

1 ' 

257,379 

49,854 

2,337,165 

GIFTS  OF  THE  AMERICAN  COMMONWEALTH  FUND  FOR  INTELLIGENTSIA  RELIEF 


Gifts 

Total  Amount 

Amount  Distri- 
buted Package 
Form 

Amount  Distri- 
buted Through 
Kitchens 

j 

Total  Number  of  Beneficiaries  i 

! 

Packages 

i 

Kitchen 

i 

1 

Food  1 

Food  11 

Food  111 

Food  IV  

$ 62,500 

: 112,500 

1 

90.000 

79.000 

$ 62,500 
86,750 
37,089,56 

$ 25,750 
52,910,44 
79,000 

6,000 

7,000 

5,055 

2,500 

6,734  X 96  days 
5,838  X 310  days 

^ ^ ! 

$ 344.000  i $ 186,339.56 

The  Commonwealth  Clothing  Gift  of  1^60,000  (Autumn  192 

$ 157,660.44 
1)  provided  complel 

te  outfits  for  6280 

1 

1 

persons. 

A.  R.  A,  Warsaw. 

August  1 922. 


59 

i 


ECONOMIC  SITUATION  IN  A CHARACTERISTIC  DISTRICT  OF  EASTERN  POLAND: 

PINSK,  - JULY,  1921. 

The  neediest  section  of  P oland  has  been,  roughly  speaking,  a strip  running  from  north  to 
south,  200  kilometers  wide,  bound  on  its  eastern  side  by  the  Polish-Russian  frontier.  This  territory 
has  been  swept  and  reswept  by  German,  Russian  and  Bolshevik  armies.  Fire  and  shell,  military 
requisition  of  live-stock  and  machinery  left  this  country  in  the  beginning  of  1919  with  thousands 
of  homes  in  ruins  and  only  a small  fraction  of  ground  under  cultivation.  The  return  en  masse 
of  thousands  of  poverty  stricken  refugees  from  Russia  has  made  the  food  shortage  in  all  this  area 
particularly  acute. 

One  of  the  neediest  districts  in  the  East  has  been  that  of  Pinsk.  During  the  summer  of 
1921  the  Manager  of  the  P.  A.  K.  P.  D,  at  Pinsk,  Mr.  Ostrowski,  made  a detailed  survey  of  90 
villages  forming  part  of  12  communes  in  this  district.  He  has  divided  the  communes  into  three 
principal  categories: 

1)  „Front"line  communes**,  i e.  those  through  which  the  permanent  Russian-German  front 

line  with  its  trenches  and  fortifications  passed.  They  were  largely  destroyed:  the  majority  of  the 
population  had  to  live  temporarily  in  the  remaining  trenches  under  very  crowded  conditions,  in 
darkness  and  dampness.  A more  fortunate  part  of  the  inhabitants  lived  in  abandoned  military 
barracks  above  ground.  There  was  practically  no  grain  sown  in  1920.  The  following  communes 
belonged  to  this  group:  Pihkowicze,  Ghojno,  Stawek,  Zabczyce,  Porzecze,  Swi^ta  Wola  and 

Telechany. 

2)  „ Communes  which  were  under  German  occupation**  namely:  Brodniki,  Uhrynicze  and 
Lubieszow.  Their  population  was  largely  evacuated  to  Russia;  farmer’s  cottages  were  less  de- 
stroyed, though  agricultural  equipment  was  lacking.  The  supply  of  grain  and  potatoes  was  some- 
what larger  than  in  the  first  group. 

3)  „Communes  which  were  exclusively  under  Russian  occupation  throughout  the  war**, 
such  as  Plotnica  and  Lohiszyn.  These  were  relatively  in  the  best  condition,  as  far  as  the  food 
situation  was  concerned.  Here  we  note  rather  the  results  of  constant  requisition  by  the  occu- 
pying troops. 

The  following  table  gives  interesting  data  on  communes  of  the  three  types  above  mentioned, 
as  w ell  as  the  results  of  the  general  survey: 


COMMUNE 

(0 

Telechany 

(2) 

Lubie- 

szow 

(3) 

Ptotnica 

Total  number  villages 

12 

16 

26 

Number  villages  investigated 

12 

7 

2 

Total  number  children 

2050 

805 

635 

Per  cent  fed  by  A.  R.  A-P.  A.  K.  P.  D.  . . . 

94 

100 

52 

Number  small  farmers 

937 

415 

512 

Per  cent  farmers,  living  in: 

Cottages 

63 

49 

88 

Dug-outs 

27 

46 

12 

Barracks 

10 

5 

— 

Per  cent  farmers  having  no  livestock  for  traction 

52 

82 

41 

Amount  land  normally  under  cultivation  (hect.) 

2917 

1489 

1220 

Condition  of  land: 

Per  cent  ground  sown  1920-21 

32 

8 

53 

Per  cent  ground  prepared,  July  1921  . 

13 

17 

44 

Per  cent  ground  for  which  seed  available  . 

13 

9 

35 

Per  cent  farmers  having  food  supply  for: 

1 2 months  

9 

9 

— 

6 „ 

. 26 

12 

85 

3 „ 

16 

43 

— 

0 „ 

49 

36 

15 

60 
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In  the  preceding  table,  „livestock  for  traction"  means  horses  and  oxen  used  in  cultivation  of 

fields.  In  1921  the  harvest  was  completed  in  July  in  the  district  of  Pinsk;  therefore  the  figures 

as  to  food  supply  available  to  farmers  include  the  crop  of  1921. 

In  the  district  of  Pinsk,  July  1921,  the  A.  R.  A.  - P.  A.  K.  P.  D.  was: 

^ A)  operating  in  127  localities  (towns  and  villages). 

B)  maintaining  136  open  kitchens  and  9 closed  institutions. 

C)  feeding  daily  20,109  children  and  nursing  mothers. 

During  July  a total  of  647,897  portions  were  served  in  the  Pinsk  district  of  which  number 
double  portions  were  given  to  954  children  in  the  neediest  orphanages. 

A medical  and  physical  (Pelidisi)  examination  of  children  in  the  city  of  Pinsk  made  during 
the  summer  of  1921  showed  ^1%  of  the  children  as  seriously  under-nourished. 


Zborow;  a primitive  kitchen  in  a town  largely  destroyed  by  war.  Each  child  upon  receiving  the  daily  portion  presents  its 
monthly  meal  card  for  verification.  In  every  community  there  are  a number  of  Jewish  fathers  whe  take  a deep  intereset 
in  the  conduct  of  the  Israelite  kitchens.  They  select  with  care  the  neediest  children  to  be  fed;  they  jointly  weigh  out  the 
products  to  be  used  daily,  and  afterwards  supervise  their  preparation  and  distribution;  they  raise  money  from  the  wealthier 
of  the  „gmina  (community)  to  help  defray  the  expenses  of  operating  the  kitchen. 
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STATEMENT  OF  COMMODITIES  RECEIVED 

ACCORDING  TO  SOURCE 


APRIL  1919  TO  JUNE  1st,  1922. 


COMMODITIES 

Supplies  from 
old  A.  R.  A.  April 
to  August,  1919 

Supplies  from 
ARA.  ECF.  August 
1919 

to  June  1922 

Total  A.  R.  A. 
and  A.  R.  A.  E.  C.F. 
Supplies 

Supplies  form 
Polish  Gov. 

Grand 

Total 

Wheat  Flour. 

I 858.183  M.T. 

2,735.1 28  M.T. 

3,593.311 

46,605.079  M.  T. 

50,198.390 

Rye  Flour 

— 

— 

— 

1,721.428 

1,721.428 

Rice 

2,176.091 

8,956.774 

11,132.865 

531 .000 

11,663  865 

Beans,  Peas 

2,887.763 

15,307.886 

18,195.649 

728.000 

18,923.649 

Milk 

6,276.432 

13,905.536 

20,181.968 

20,181.968 

Sugar 

1,643.010 

4,558.282 

6,201.292 

1 ,205.879 

7,407.171 

Cocoa  

765.668 

1,192.964 

1,958  632 

— 

1,958.632 

Oil,  bulk 

— 

1,061.626 

1,061.626 

— 

1,061.626 

Bacon  

765.000 

16.790 

781.790 

— 

781.790 

Soap 

436.901 

229.851 

666.752 

— 

666.752 

Cod  Liver  Oil 

20.290 

8.079 

28.369 

" 

28.369 

Lard  Subs.  . 

— 

3,172.243 

3,172.243 

852  000 

4,024.243 

Corn  Grits  

— 

1,628.652 

1 ,628.652 

— 

1 ,628.652 

Whale  Meat 

— 

1.486 

1.486 

— 

1.486 

Salmon 

— 

278.014 

278.014 

— 

278.014 

Soup 

6.436 

6.436 

— 

6.436 

Oil.  5 gal : . . . 

1 

003 

003 

— 

003 

Total  Tonnage 

15,829.338 

53,059750 

68,889.088 

51,643.386 

120,532.474 

Value 

S 5,831.368 

^11,843.832* 

$ 17,675.200* 

$ 7,619.180 

$ 25,294.380 

Children’s  Clothing 

; $ 192.701 

$ 4,6S6A19 

$ 4,879.180 

— 

$ 4,879.180 

Total  value 

$ 6,024,069 

^16,530.311* 

$ 22,554.380* 

$ 7,619.180 

$ 30,173.560 

In  the  sums*  above  is  included 

1 - ■ - 

1 

1 

$ 2,260,000  turn 

ed  over  to  the  A 

RA  bv  the  Polis 

1 Governmet  frc 

>m  N.  Y.  remit- 

tance  fund.  The  net  gifts  in  supplies  therefore  amount  to; 


ARA  and  ARA.  ECF.  . $ 20,294.380 
Polish  Government  . . 9,879.180 

Total  . . $ 30,173.560 


POLAND’S  PARTICIPATION  IN  THE  RELIEF  WORK 

IN  SERVICES  AND  IN  CASH. 


; 

1 

Polish  marks 

Dollar  equivalent* 

1 ; 

Rail  transportation  of  supplies 

461,860.796 

1,127.617 

Storage  and  handling  of  supplies 

190,516.972 

292.983 

Motor  fuel  and  passenger  transportation 

60,127.802 

46.620 

Telegraph  facilities 

10,574.464 

7.016 

Credit  300,000.000  marks  voted  by  Diet 

300,000.000 

129.719 

Municipal,  local  and  parents*  donations  ..... 

1,256,402.768 

1,632.892 

j Volunteer  services i 

432,000  000 

1,343.370 

1 

Total 

2,711.482.802 

4,580.217 

Supplies  (as  above) 

9,879.180 

1. 

■ 1 

■ ' 1 

■ 

Grand  total  Poland’s  contribution 

14,459.397 

* Local  Polish  contributions  have  been  translated  into  dollars  according  to  rate  of  exchange  at  time  when  contri- 
bution was  made  or  service  rendered. 


A.  R.  A.  Warsaw,  September  1922.  NOTE.  The  above  two  statements  are  provisional,  pending  final  audit  by 
London  and  New  York  offices  of  the  A.  R.  A. 
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In  the  beginning  of  1919  when  the  new  Polish  mark  began  to  take  the  place  of  its  predecessor,  the  German  mark,  both 
had  a value  of  approximately  10  per  U.  S.  Dollar.  On  the  basis  of  the  average  exchange  for  September  1921,  (month  of 
lowest  value  of  the  mark,  during  the  period  shown  above),  it  will  be  seen  that  the  Polish  mark  in  less  than  three  years 
depreciated  to  4789/10,  or  to  nearly  1/500  of  its  original  value.  The  enormous  complication  which  this  rapid  depreciation 
has  introduced  in  all  branches  of  trade,  manufacturing  and  merchandising,  is  apparent. 

At  the  same  time  it  is  interesting  to  note  that  the  most  active  period  of  reconstruction,  immediately  following  the  Bolshevik 
invasion  in  the  summer  of  1920,  is  accompanied  by  the  greatest  fall  in  value  of  the  mark.  During  this  period  there  was 
a steady  improvement  in  railways  and  all  public  facilities;  industry  constantly  progressed,  and  the  number  of  unemployed 
decreased.  The  shortage  of  food,  which  obliged  the  Polish  Government  to  buy  breadstuffs  abroad  with  gold  during 
the  season  1920-21,  accounts  in  large  part  for  the  radical  fall  of  the  mark.  It  was  also  during  this  period  of  industrial 
expansion  that  Poland  had  to  make  relatively  heavy  investments  abroad  in  raw  material  and  machinery. 

The  improved  crop  of  1921,  even  better  crop  prospects  foi  1922,  and  the  gradual  coordination  of  industryi  banking  and 
government  supervision  of  commerce,  **  have  done  much  to  restore  public  confidence  in  the  value  of  the  mark,  as  shown 
by  the  relatively  stable  period  for  the  winter  and  spring  of  1922. 
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PRICES  m riRRhS  DFiniLD  RYE  BRERO.FmE^ 
IM  FREE  TRAFFIC  AT  UARSAU  1919-1982. 


CEHY  U rtARKACH  iriG.EYTniEED  CHLEBA  PYTLDUEBD 
U UDLNYn  HAhDLU  U UARSgAUIE  1919-1922. 


The  comparatively  horizontal  line  for  the  first  seven  months  of  1919  (a  famine  period)  is  the  result  of  government  control 
and  the  large  imports  of  flour  into  Poland  made  by  the  A.  R.  A.  — U.  S.  Gram  Corporation.  The  rising  line  from  this 
point  on  means:  to  the  farmer,  relative  prosperity;  to  the  government,  purchase  of  foodstuffs  abroad  in  foreign  exchange, 
with  consequent  depreciation  of  the  mark;  to  industry,  constant  labor  troubles  through  repeated  increases  in  wages  required 
by  the  solidly  organised  workers*  unions;  to  the  working  intelligent  class,  the  necessity  of  placing  all  their^  earnings  in 
food,  a struggle  to  give  their  children  education  and  intellectual  advantages;  to  the  class  of  conservative  investors,  to 
persons  who  had  placed  a life’s  work  in  accumulating  savings  for  old  age,  ruin. 

Fortunately  the  crop  of  1922  will  solve  Poland’s  food  problem.  It  should  give  the  much  desired  stabilisation  in  price  of 
bread,  and  prospects  are  that  several  hundred  thousand  tons  of  food  will  be  available  for  export. 
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STATEMENT  OF  INCOME  AND  EXENDITURES 
POLSKO  - AMERYKANSKI  KOMITET  POMOCY  DZIECIOM 

For  the  period  from  the  beginning  of  the  action,  April  15,  1919,  to  June  1st.  1922. 


INCOME. 


1. 

Revenue  from  foodstuffs  *) 

P.  Mk. 

451,225,096.37 

Sale  of  containers 

126,515,154.07 

Revenue  from  clothing  distribution  *)  .... 

•> 

61,003,893.41 

1 , 

Revenue  from  sanitary  supplies  *)  . . . . , 

1,683,240.19 

£ 

From  A.  R.  A.,  out  of  Polish  Govt.  300,000,000  Mk. 
appropriation  Mk.  89,951,683.15  & % 4,179.04 

ft 

106,450,991.16 

i. 

Subvention  from  Polish  Govt,  for  purchase  of 
products 

n 

363,349,600.— 

Subvention  from  Polish  Govt,  for  railway  transp. 

.s 

124,914,664.42 

e. 

Subventions,  Ameriean  Red  Cross 

91 

38,342,495.10 

C 

w 1 

Gifts  to  the  P.  A.  K.  P.  D 

99 

8,965,160.49 

IC. 

Specific  gifts  (from  the  A.  R.  A.  Pol.  Mk.  100,000) 

99 

107,287.50 

11. 

Miscellaneous  receipts  from  district  offices 

3,135,828.72 

12. 

Revenues  from  sale  of  salt  . . 

n 

1,810,407.13 

13, 

Revenues  of  Insurance  Department 

99 

1,273,029.70 

14 

Gross  revenues  from  sale  of  tobacco  .... 

W 

139,356,538.02 

15 

Interest  from  banks 

1,630,018.24 

EXPENDITURES. 

1.  Administration  Expenses,  central  office  ....  P.  Mk.  161,012,329.01 


2.  Administration  Expenses,  provincial  offices 

3.  Administration  and  expendable  supplies,  garage 

4.  Cost  of  sewing  and  distribution  of  clothing  . . 

5.  Expenses  in  sanitary  work 

6.  Expenses  in  social  welfare  work 

7.  Expenses  for  special  relief 

8.  Expenses  of  Insurance  Dept 

9.  Expenditures,  Extraordinary  Revenues  Dept,  (hand- 
ling containers  & tobacco) , 


10.  Payments  for  tobacco  & government  excise  stamps 

11.  Purchase  of  products  with  Government  funds 

12.  Payirient  of  railway  freight  transporation  with 

Government  funds 

13.  Subsidies  furnished  to  provinces  for  medical 

work  (A.  R.  C.) 


14.  Expended  for  salt. 

15.  Invested  in  inventory 


16.  Purchase  and  renovating  of  building  (P.A.K.P.D. 

Foundation  property) 

17.  Development  of  milk-farm  „Gora“  (P.A.K.P.D. 

Foundation) 


Reserve  available  for  liquidation 


434,647,489.87 
31,136,153.90 
68,492,671.29 
1,454,388  29 
6,599,291.12 
57.000.— 
1,285,758.84 

31,240,463.89 

73,841,410.92 

363,349.600.— 

124,914,664.42 

24,193,689.70 

9,238,639.74 

13,509,806.50 

19,043,911.45 

33,731,089.60 

32,015.045.98 


P.  Mk.  1,429,763,404.52 


P.  Mk.  1,429,763,404.52 


*)  Portion  of  parents*  contribution  reaching  the  central. 


FINANCIAL  DEPT.  P.A.K  P.D. 

Marchwinski. 


STATEMENT  OF  ASSETS  AND  LIABILITIES  OF  THE 
POLSKO  - AMERYKANSKI  KOMITET  POMOCY  DZIECIOM 

May  31  1922. 


RESOURCES. 

1.  Cash  at  office P.  Mk. 


2.  Cash  in  banks 


3.  Advances  to  district  offices 


4.  Advances  to  regional  offices  and  to  regional  food  de- 
pots   


5.  Inventory  of  the  central 


6.  Inventory  of  district  offices 


7.  Inventory  of  milk-farm  »Gora“, 


8.  Building  (property  of  P.  A.  K.  P.  D.  Foundation) 


9.  Accounts  receivable 


769,718.81 
1 .078.041 .49 
11,457.758.23 


11.689.089.72 

9.314.462.75 

4.195.343.75 
12,586.246.50 
19.043.911.45 
41.594.693  28 


LIABILITIES. 


1.  Funds  of  the  American  Red  Gross P.  Mk, 


2.  Funds  from  specific  gifts 


Capital.  P.  A.  K.  P.  D.  Foundation  (profits  from  to- 
bacco sale)  ...  


Reserve  available  for  liquidation 


14.148.805,40 

50.287.50 


65,515.127.10 

32.015,045.98 


P.  Mk.  111,729,265.98 


P.  Mk.  111,729,265.98 


FINANCIAL  DEPT.  P.  A.  K.  P.  D. 

Z.  Marchwinski. 


o t e — The  above  book  figures  do  not  take  into  account  the  changes  in  value  of  the  Polish  mark. 


One  of  the  first  kitchens  in  Poland,  at  il^czyca,  a small  industrial  town  in  the  cotton 


June  r 
district 


spinning 


Child 


ren  gather  for  a celebration  on  the  Town  Square  at  Mi^d23nrzec 


FT  V9:  PB 

1 

■ 

J 

n 

r~ 

IS- 

•m 

1 

1 

m 

5 V V- 


5- 


[»» 

|.  ,— * 

•\ 

.i.l  • 

■^t‘‘  ■ % ■' 

1 • ’ « 

■# 

REPORT  ON  SALE  OF  EMPTY  FOOD-CONTAINERS. 


FROM  BEGINNING  TO  JUNE  1ST  1922. 


1 

MONTH 

Sacks  and 
bales 

Barrels 

Wooden 

milk-cases 

1 

Miscellan- 
eous wood- 

[ 

Milk  tins 

Miscellan- 

eous 

Unspecified 
Containers  Sold 

TOTAL 

Containers  • 

Sold 

i Rate  of 
Exchange 

Total 

Containers  Sold 
Dollar  Equivalent 

en  cases 

1 

j 

metal  cases 

Pol.  Mks. 

Fen. 

Pol.  Mks. 

Fen. 

S 

C 

1919. 

1 

' 

1 

i 

1 

|i 

t 

T D August 

• 

— 

1 

— 

— 

— 

— J 

— 

446 

40 

27.— 

16 

53 

, September 

• 

1 

— - 

' 

— 

1 • 
!1 

— 

18,379 

— 

35.— 

525 

11 

, October  . 

• 

— 

1 — 

— 

— 

1 : 
ll 

— 

29,408 

76 

37.— 

794 

83 

, November 

• 

— 

( 

— 

1 

— 

j 

— 

— 

21,525 

75 

40.— 

530 

64 

, December 

. 

1 

1 — 

— 

— 

— 

j 

1 

— 

1 

106,983 

34 

99  — 

1,080 

1 64 

( 

1920. 

1 

1 

1 

1 

To  January  . 

• 

12,731 

167 

6,532 

787 

383,448 

5,638 

— 

— 

192,233 

1 66 

136—  i 

1,413 

! 48 

, February  . 

7,485 

107 

9,447 

829 

589,125 

8,796 

— ^ 

206,749 

‘ 36 

156.—  1 

1,325 

, 31 

, March  . 

1 9,444 

113 

15,265 

1,911 

767,989 

7,789 

— 

551,539 

: 56 

157.— 

3,512 

99 

, April  . 

• 

19,063 

158 

11  042 

1,257 

802,312 

8,728 

— 

386,529 

1 43 

174.— 

2,221 

43 

, May  . : 

• 

19,081 

102 

1 1 ,394 

812 

679,146 

7,560 



517,420 

41 

188.— 

2,752 

23 

, June 

1 20,814 

201 

27,328 

1,005 

719,545 

2,050 

— 

I 

542,454 

46 

157.— 

3,455 

12  ; 

. July  . , 

• 

9,911 

72 

8.719 

558 

274,486 

916 

422,038 

1 38 

731 ,334 

39 

170.— 

4,301 

97 

, August 

4 

! 9,286 

235 

12,932 

1,457 

791,841 

3,606 

16,456 

45 

487,501 

72 

211.— 

2,310 

43  i 

, September 

f 

’ 29,147 

380 

8,448 

1,063 

482,107 

2,994 

304,841 

54 

1,076,831 

84 

252.— 

4,273 

14 

, October  . 

30,591 

301 

10,264 

395 

471,057 

2,508 

6,808 

80 

1,019,930 

84 

288.— 

3,541 

42 

, November 

i 

• 

35,807  ! 

462 

16,399 

1,272 

i 622,807 

2,230 

7,970 

— 

1,327,518 

48 

437.— 

3,037 

80 

, Decemoer 

16,813  i 

253 

10,394 

802 

516,196 

2,034 

249,727 

44 

1,218,799 

90 

595.— 

2,048 

40 

1921. 

T o January  . 

1 

• i 

21,066 

307 

9,986 

840 

525,990 

1.475 

112,175 

58 

1,349,088 

25 

771.— 

1,749 

79 

, February  . 

1 

• 

26,839 

581 

19,597 

731 

1,180,354 

1,945 

53,093 

90 

2,761,871 

87 

837.— 

3,299 

73  ' 

, March  . 

• 

33,105 

1,029 

27,773 

1,519  1 

j 1,347,886 

4,602 

8,422 

40 

2,585,214 

02 

792.— 

3,264 

16 

, April 

21,154  i 

486 

14,978 

1,123 

738,934 

1,454 

90,000 

— 

2,782,050 

74 

809.— 

3,438 

88 

, May 

f 

. 1 

1 4,653 

560 

9,911 

627 

617,309  ; 

1,026 

160,562 

50 

2,558,578 

75 

940.— 

2,721 

! 89 

, June  . . 

11,301  ! 

365 

18,376 

757 

925,818 

761 

199,426 

— 

3,211,760 

87 

1.458.— 

2,202 

85 

, July  . . 

• 

58,233 

1,279 

24,651 

2,241 

1,544,926 

1,308 

70,303 

7,549,164 

70 

1,968.— 

3,835 

96  , 

, August  . 

• 

87,996  : 

2,006 

21 ,350 

770 

1,085,258 

1,305 

553,370 

20 

10,525,152 

10 

2,331. 

4,515 

29 

, September 

. 1 

151,135 

2,435 

35,441 

1,540 

1,580,432  - 

792 

149,898 

19,523,186 

38 

4,789.— 

4,076 

67 

, October  . 

1 

# 

51,033 

1,429 

43,130 

1,286 

1,913,648 

884 

211,447 

— 

12,319,487 

40 

4,562.— 

2,700 

46 

. November 

48,218  i 

1,186 

31,605 

1,832 

1,291,662 

6,501 

477,919 

95 

9,097,257 

95 

3,370.— 

2,699 

48 

, December 

• 

11,729  ! 

■ 

419 

8,629 

702 

365,187 

3,779  ; 

388,687 

40 

4,354,166 

20 

3,052.— 

1,425 

66 

1922. 

j 

1 

1 

1 

1 

i 

i 

1 

i 

To  January  . 

• 

14,019 

551 

12,298  i 

1 ,390 

611,122  i 

38,769 

127,637 

10 

5,431,677 

73 

3,013.— 

1,802 

75 

, February  . 

• 

8,186 

310 

15,262 

2,942  1 

707,037  1 

24,812  ii 

567,532 

— 

5,392,352 

20 

3,793.— 

1,421 

1 66 

, March  . 

• 

7,758 

624 

15,841  ! 

712 

780,197 

3,344  !; 

2,145,682 

36 

8,111,419 

01 

4,099,— 

1,978 

' 88 

' . April  . . 

• 

26,737 

575 

18,087  1 

1,595  i 

840,307 

3,413 

403,125 

30 

8,485,036 

36 

3,895.— 

2,178 

44 

, May 

• 

21,901 

1,100 

36,994  ! 

1,497 

1,716,393 

2 744  i; 

1,141,179 

74 

12,042,402 

24 

4.002.—  _ 

3,009 

i 10 

TOTAL  . . 

• 

845,236 

17,793 

512,073 

34,252 

24,872,529 

153,763 

7.868,305 

04 

126,515,154 

07 

83,464 

1 

I 12 

! 

— 

! 

! '1 

Exti  a.  Revenues  Dept.  P.  A.  K.  P.  D. 
Au^  ust,  1922. 


STATISTICS  ON  AGRICULTURE,  INDUSTRY,  AND  COMMERCE. 


Two  important  factors  in  the  child  relief  work  in  Poland  have  been  the  agricultural  situation 
and  the  industrial  situation.  Abroad  Poland  is  regarded  essentially  as  an  agricultural  country  but 
the  map  on  th©  opposite  table  shows  how  widely  dispersed  and  varied  are  her  industries.  Poland  s 
great  tasks  in  the  past  three  years  have  been: 

a)  To  increase  her  agricultural  production  to  a point  where  she  should  fill  her  own  needs, 

and  eventually  export,  instead  of  being  an  importer  of  foodstuffs. 

b)  To  get  her  factories  into  operation  so  as  to  provide  cloth  and  manufactured  articles  for 

her  population,  and  a certain  amount  eventually  for  export. 

c)  To  stabilise  her  financial  position  vis-a-vis  oustide  nations  by  balancing  exports  against 

imports. 

The  way  in  which  she  has  accomplished  these  tasks  are  best  indicated  by  the  tables  below. 


I.  Agricultural  statistics 


Amount  of  arable  ground  under  cultivation  in:  1913/14  100 

1919/20  61 

1920/21  73 

1921/22  87 

The  largest  amount  of  fallow  ground,  due  to  lack  of  horses  and  machinery,  and  due  to  bc' 
lated  return  of  refugee  farmers  from  Russia,  has  been  in  Eastern  Poland,  See  map  on  page  61 


Relative  percent 
100 
61 
73 
87 


II.  Development  of  industries,  as  indicated  by  percentage  of  labor  employed  in  various  braches, 

compared  with  1913. 


1913 

1919 

1920 

1921 

Cotton  textile 

100^ 

— 

38^  (April) 

56^  (April) 

Woolen  textile 

100^ 

— 

19^  (April) 

40^  (April) 

Metal 

100^ 

18^ 

30^ 

76% 

Distilling 

100^ 

41^ 

43^^ 

72% 

Paper 

100^ 

3&% 

47% 

50% 

Chemical 

100^ 

36% 

37% 

W5% 

Cement 

100,^ 

49% 

62% 

67% 

In  July,  1922  figures  for  cotton  textile  Industry  were  105,'^;  for  woolen  textile,  56^. 


III.  Poland’s  exports  and  imports  (in  metric  tons). 


Exports 

Lumber  and  its  products 
Petroleum  and  refined  products 
Coal 

Miscellaneous  

Total  exports 

Imports 

Foodstuffs 

Coal  (German  and  Silesian) 
Metal  products 

Miscellaneous  

Total  imports 


1920 

1st  half  2nd  half 


19,812 

26,057 

19,311 

143.930 

209, 1 1 0 

213.931 
1 ,484,542 

39,462 

170,056 

1,907,991 


82,432 

113,473 

127,468 

87,833 

411,206 

191,805 
1 ,206,087 
65,249 
1 58,679 

1 ,62 1 .820 


1921 

1st  half  2nd  half 


295,763 

169.317 
191,556 
221,681 

878.317 

361,830 

1,792,724 

130,119 

185,517 

2,470,190 


561,008 

215,501 

143,332 

229,886 

1,149,727 

325,861 

1,732,454 

102,049 

214,491 

2,374,855 


1922 

1st  quarter 

299,727 
109,584 
1 1 4,366 
116,481 

640,158 

69,226 

947,353 

29,085 

84,450 

1,130,114 
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IV.  Poland’s  coal  production  (mine),  in  metric  tons. 

1913  8,988,581  \Q0% 

1919  6,080,549  67% 

1 920  6,408,684  7 1 % 

1921  7,572,138  84% 

1922  (first  half)  4,444,836  99% 

These  figures  indicate  practically  normal  production  beginning  with  1922 


I 

j 


IV.  Poland’s  coal  production 


mine),  in  metric  tons 

1 1 00% 

? 01% 


ese  figures  indicate  practically  normal  production  beginning  with  1922 


Glimpses  of  a P.  A.  K.  P.  D.  model  milk  and  infant  health  station,  in  providing  whose  maintenance  two  A 
nisations  cooperated:  the  A.  R.  A.  m furnishing  foodstuffs;  the  A.  R.  C.  in  sanitary  and  medical  equipment, 
dred  such  stations  have  been  established,  practically  all  of  which  will  be  permanently  maintained  by  the  mi 
rities  of  the  towns  in  which  they  have  been  organised. 
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